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ABSTRACT

ABSTRACT: The raw material production supply is the life line of iron and steel
enterprise . It is the most important condition of iron and steel enterprise regular
production. Therefore, the produces logistics system of raw materials (bulk material)
establishes whether reasonably, will directly affect the production cost, factory general
arrangement, area occupation, volume of output and quality, factory environment of
iron and steel enterprise and so on. At present, Most raw material produces logistics
system is dispersible, flows to torfuously, the loading, unloading and transporting work
is redundant, the plant efficiency is low, the equipment level is low, the occupying area
is too large many and has not carried on the material processing, the smelting raw
material quality inferior in Iron and steel plant of our couniry.

Through the theory of modern physical distribution related produces logistics and
the logistics cost control, using the raw material production supply of Shougang as a
example, this article research carries on the real analysis. It will make the enterprise
itself or other enterprises derives good successful experience and improve the
deficiency in the next production logistics activity.

As a result of iron and steel enterprise own characteristic, the raw material
production supply in the iron and steel enterprise is associated with the entire
production technological process. In fact, it is a part of the production technological
process . We must discover the weak link to come to improve.

We should make the newly built project raw material production supply system in
the future of Caofeidian project and so on to achieve the following effect: The layout is
reasonable; the raw material quality is improve; the equipment is advanced; the
technical process is smooth; the scene realizes completely automatic control; the
information degree is enhancement; the organization management is highly effective,
the cost is low.

KEYWORDS: Warehousing; Loading and unloading; Transportation; preduction

logistics;
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