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Abstract

Currently, it is the mainstream of the national economic construction
to firmly develop scientific exploitation concept and seek for healthy,
harmonious and sustainable exploitation. To achieve this aim, it is
required objectively to transform economic growth mode and fully promote
unitization efficiency of resources and minimize consumption of natural
resources. As an important material in the metallurgical industry, the
iron ore should be deemed as a crucial resource for reasonable
exploitation and unitization in consideration of both international and
domestic exploitation trend.

On improving efficiency of developing and using iron ore resource by
cooperating with other sides, Capital Steel Irion Ore Company has adopted
reciprocity principle, and put it into practice since 2003. For instance,
it made cooperation with various enterprises in different property or
regions, combine advantage of state-own enterprise on technique,
management, equipment and talent with that of civil enterprise on flexible
system and mechanism, so as to achieve win-win goal. There have been
successful experience and unsuccessful lesson. Now Capital Steel Irion
Ore Company is ready to cooperate and mine Irion Ore together with a civil
enterprise in Liao Ning Province. Some cooperation solutions on the basis
of past experience and lesson were offered in the essay.

Through use status analyse of overseas & domestic resource and
practice status of Capital Steel Irion Ore Company, to provide reference
for cooperation between domestic state-own mine and civil enterprise and
facilitate reasonable use and developmt;,nt of resource. At the same time,
some conduction and criterion government should make out were submitted

on facilitating reasonable exploitation and using.

Key Word: Iron Ore Resources, M&A for Exploitation, Integrated Strategy
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