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ABSTRACT

Sports events have increasingly a lot of riskes because of its inherent characteristics,
and the new development stage of its new characteristics. It’s very important for
sports evenis to reduce the risk and its losses as the very opportunity comes by. In this
paper, with qualitative research and quantitative research, sports events risk
management were studied from three fields like risk identification, risk analysis and
risk response with the AHP as the main tool for research.

Analytic Hierarchy Process(AHP) is a powerful tool for sports events risk analysis
and risk control measures. Full recognition of the risks is very importent based on the
hierarchy of risk factors. By constructing the matrix solution Ranking results can be
drawn so that the total level managers race clear risk factors in the relative magnitude
of the impact. which will focus on coping with the major risk factors.

The content of the paper include:risk identification stage, to identify sporting
events of the risk factors for the risk analysis and risk control research base; In terms
of investment risk analysis phase, AHP measure of the risk events affecting the
relative importance of factors, in order for the event lay the foundation for }'isk
control, make the event risk managers to focus their energies on the most important
risk factors above; the risk control stage, With different risk factors in different risk
strategy, should concentrate on the most important risk factors.

Based on the example of tennis matches, the event will be divided into four
categories of risk : an unforeseen event risk, including : natural disasters (earthquakes,
sandstorms, etc.), infectious diseases (such as SARS), volatile situation at home and
abroad, etc. 2. risk management, including : personnel risk, financial risk, risk venues
equipment, time and risk information risks 3. Marketing risks include : risks ticket
sales, sponsorship rights risks, Chartered signs risks and the right to use race
broadcasting rights risk 4, other risks include : changes in the weather risk, policies
and regulations change risks, the big game players retreat risks. Research shows :
tennis matches more risk factors : the risk management, time risks, risks tickets,
weather risks; In the text of each of the above risk factors should do the analysis.
Information risk, the concessionaire the right to use signs risks, policies and
regulations mutation risk, the right to broadcast the event risk, risks of the situation at
home and abroad, the events do not constitute any threat basically.

Keywords : AHP; Sports Events; Risk Identification; Risk Analysis; Risk

Response
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2 Cooper D. B. and Chapman, C. B.: Risk Analysis for Large Projects: Methods and Cases [M] Wiley, New York 1987
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! iy i B RS S E R MISH R AR 199810
2 A.Hacura, M.Jadamus-Hacura, and A.Kocot: Risk analysis ih investment appraisal based on the Monte Carlo simulation
technique{J]. The European Physical Journal B. 2001.20. 551-553
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HMBERE, B, SAMN. BHERAURESEMEHTES M. Hik,
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B, AERFRREERHY - AEEZHRBS.

BE b5 2008 EERELMBRME, FEIEMERE “H57, R, FEEER
A7 EXMELFEARD, BE5ERRAITETHEREAHNBIaBUE L IEEN.
MERRAERBFEANAESVPRE L EARETHH B REARREFHAER
WM. RS ERA T RE AT M MR IR R MR P, SRR E R,
Uik RATEUB AT . 2003 SRR MR SARS Wt EH &M EWER, WNEF R
LRIk, HEENLEHARSHEEERINS M. BEHBGE, ATARE, #
FFEEMIER 2008 FRELBRBFERERMME, FILEHTREREDRITHRE
BHERAIZAREOLE
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C REGEREFRREENESTA RS RE AT RFMR T L RE D KR
FEkAT. 20 42 90 EARPH, EA “HMEETE” BHEMTIN, MRXTHEFEESR
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M RBETE, MUTFRAEH . 85 HIAE X TIXH AR CERLKEE 2001
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[ B R KB B s R S AT TR AT, REBIRGHLEEBARMEE
HEEEFHERMERERESHFTLNEREN —AEEFN. I TEAATLET
PR EN, RAEEEN.

1.4. 3. 2 SR ERERE 2 LB MBI
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