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Study on the design and management of water

conservancy project benefit evaluation
—Yongding river water conservancy project

in Tianjin city as an example
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Abstract

Design management is an important part of water conservancy engineering design, is to play
the benefit of water conservancy projects and to enhance the management level of an important
foundation. There has been the construction of water conservancy project management design
flaw, the reason, experience in engineering design of excessive dependence on the designer, has
a strong subjectivity, lack of experience and management units have in-depthcommunication and
discussion, from  the management  unit operation and  management needs, management
demands for patience and listening to the competent department of project management unit; in
the approved projectcontent and standard of management as the key design aspects usually deduct
part of project investment control, resulting in insufficient capital investment;construction
units, construction units, supervision units on the same project management aspects and not
enough attention; management units involved in the lack of strength, not from the Perspective of
management and timely put forward the design requirements change.

Proposed water conservancy engineering design must take into account to meet the operation
requirements, and from the following three aspects of research and explore.

Firstly, introduces the concept of water conservancy engineering design, construction,
management and benefit of, from the author's point of view of design management are defined,
analysis and study of the construction project responsibilities of participating in the parties take on
the design of quality management, puts forward the design management lags behind the reality of
the development of the status quo.

Secondly, In Tianjin city Yongding River Sluice and pumping station engineering of new,
removal of reconstruction or reinforcement reinforcement engineering for example, from the
perspective of project management, in-depth study and system analysis the defects existed in
management of water conservancy project design, causes and its influence on operation and
management, on the relationship between the management defects in design and operation
management for qualitative analysis, clear defect management design to a large extent affect
project operation benefit of play.

Thirdly, Combined with the management of water conservancy project design status,
proposes to improve the design and management of the overall requirements, and from to
strengthen design management, strengthen the implementation phase of the project management,
design management optimization and further deepen the reform of the management system,
discusses management design should pay attention to several problems and relevant solutions and
solutions, with a view to the future engineering design level of overall improve help.

Key words: water conservancy project; design Management; engineering benefit; evaluation
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