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Research on the Drivers of Chinese
Enterprises’ Overseas M&A
- as the Case of Geely’s Acquisition of Volvo
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Abstract

Under influence of current trend of international cross-board M&A (mergers and
acquisitions), Chinese enterprise started its experiencing in overseas merger and
acquisition from 1980s, typical companies include CITIC Group, Sinopec,
Shougang Group, China Resources. All these companies have developed into
large scale cross-board groups with multi-industries business and overseas
investments. With in-depth opening up to the world and the increasing strength,
more and more domestic companies are keeping their eyes on global market,
seeking new development space through cross board operation and direct foreign
investment.

More and more cross-board M&A cases are happened. This phenomenon is
attracting scholars to study the drivers behind. The direction, method and content
of cross-board M&A are decided by the drivers. Therefore, it’s better to study
cross-board M&A by starting from the research of its drivers.

The objective of this thesis is to take Geely’s acquisition of Volvo as an example,
to study the drivers of Chinese enterprises’ cross-board M&A. External drivers,
such as economic globalization, adjustment of government’s policies and rules are
actively promoting the development of this trend. Some important internal
factors are also pushing companies to take cross-board M&A, for example
strategic planning, technology, operation and cost, tax issue, trade barrier and etc.
Therefore, more and more companies are taking M&A as channel to spend their
business into other markets. Geely’s successful experience is a good lesson for
domestic companies in cross-board M&A operations.

This thesis is divided into six chapters. In chapter 1, the research backing ground
and meaning will be presented. Chapter 2 will introduce cross-board M&A
theories and features. In chapter 3, current status and main drivers of
cross-board M&A will be analyzed. Chapter 4 is case study of Geely’s acquisition
of Volvo. Chapter 5 is performance review of Geely’s case. And in the last chapter,
conclusion is presented.

Keywords: Chinese enterprise, cross-board M&A, driver, Geely, Volvo
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