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Predicament and Countermeasures of
RR Co.,Ltd’s Mineral Investment in
Indonesia
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Abstract

Mineral resources investment has always played a significant role in China's overseas
investment. Chinese iron and steel enterprises have frequently acquired overseas iron
ore projects by tremendous capital accumulated for many years. Chinese enterprises
represented by leaders in iron and steel industry such as Chalco, Shandong Iron &
Steel Group, CITIC Pacific and Shougang Group invested in a host of large overseas
mines during 2007 to 2012. At the same time, to control costs, reduce the dependence
on foreign minerals and enhance their profitability, domestic medium & small-sized
enterprises have scrambled to invest in overseas mineral projects.

In this context, we have seen some successful cases, but most enterprises' overseas
projects have been in dilemma with the plunge of iron ore prices. RR entered the field
of overseas mineral investment in the hope of "throwing a sprat to catch a herring”,
but many of its projects ended in failure for various reasons.

Against the backdrop, this text reviews RR's investment in recent years, summarizes
its lessons and experience, analyzes its advantages and disadvantages, compares its
practice with similar enterprises' paths to success, gives overall consideration in such
aspects as management, risk control and project valuation on the basis of RR's
characteristics, financial conditions and future risks, and works out an investment plan
suiting RR, so as to offer a proposal on RR's overseas investment and provide a

reference for future investment in small and medium mineral projects.

Keywords: Indonesia, Mineral Investment , Iron Ore, Valuation
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