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ABSTRACT

Construction project management focus on three major points: budget
management, schedule management and quality management. Management without
an information platform or with distributed ones would cause many problems, which
cannot help ShouGang GuiGang Company to achieve the goal of ‘First-class
Management’. So it is urgent to build an integrated or unified project management
system for this company to make project management finer, more accurate and
timely.

By analyzing the organizational characteristics and existing problems in
ShouGang GuiGang Construction Projects, this thesis research implementation and
development of the PS module. According to the whole process of project
implementation, principle of construction project management is stated, as well as the
implementation methods and key technology of GuiGang Company’s SAP. On the
basis of business requirement, existing problems of the original business process are
analyzed. Meanwhile, we propose corresponding solutions and planning of future
business process, and give a definite business blueprint for the system realization and
deployment. By analyzing and studying the process of system configurations, main
data construction and development, business requirements are realized one by one.
The process of system testing, user training and on-lining are narrated by stages,
reflecting whole picture of the system implementation and deployment.

With the implementation of this project, integration and interaction of
information resources in ShouGang GuiGang Company’s construction projects are
realized, and a real-time, flexible and efficient construction projects management
system are established. Actual operation shows that all the system functions and
performance match all the planed objectives, and users’ management-requirements
are satisfied. The system is advanced and practical, providing practical experience for
promotion of fine, systematic, transparent construction project management in

ShouGang Group or in the steel industry.

Keywords: Systems Applications and Products in Data Processing(SAP), Project
System(PS), Work Breakdown Structure (WBS) , Construction Project Management,
Budget Control
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5 | FH BBk ¥ | ZPS_PS_LO17
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4.2. 3 FF&IRAH
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b 5 ) 5 R ) 5 ik, — SR BE R A AR ) A, R
PP MR P As AT P A FEAAE B, SRR e B R 55 Ab B . S2q) 4n

B4 . B E & RPITHE R
WastEsR: 04 D& Ok Ok 04 Owed MWE OAORE
FRFFRAL © ABAP

O REHHRE Reporting to Screen

O FTENHHIRE  Reporting to Printer

O #MAERF Batch Data Processing
O APdn User Exit
O ®BOERF Interfacing

M e VRS ANER+E SR AR
BT . O RER O Ak & Ak O FHR O F4R
EZn @ O O M &

AP/ FFERK (Detail Description)

1. EARNE: %RT A LW ISt LA RRIas S N HdE, Uk B2k )s
SR A R R DIRE, b e 2 H BRI B ot BRI B 6 i T4 [F) 45 45
PR OLER Y A (A R Se RS DL R ) ks

2. B (R EERIIVIIRSS it U R a s CRvdn, s, 455, 11K,
S M S8 , DU EE R W) A e (R, T, 4550, A
AR ThRE, AR BB IR TR it 5 1R 45 S R )
A2 TRl S A LI R ) SRt 2RI (AR O E s

3. MEAANR: HEEMILIR.

AP/ P EK (Detail Description)

4. EERWNE: ST RAT LIRSSt LA s T N8 ds, DLk Eg)E
SR A R R DIRE, b e 2 H BRI B ot BRI A P 6. it T4 [F) 45 45
PRI OLER Y A (A A e s DL R ) RS

5. BE: RAF LEIMPIM RSt T A RIS Ca. . 4558, f3K,
S M S , DU EE R W) A e (R, T, 4550, A
AR ThRE, AR BB IR TR it 5 1R 45 S R )
A2 TRl S A LI R ) St 2RI (AR O E s

6. MEHANR: HHEHIL LG,

¥ ¥E K ¥  (Data Source)

(—) B B X Table: ZPSHTQC M4l F B R R i F Beifhiid «

1. AUFPL type AFKO-AUFPL, T TR R T2

2. APLZL type AFVC-APLZL, R ARCERESBGINSERA e

3. AUFNR type AFKO-AUFNR "M &=
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4. VORNR type AFVC-VORNR"{F\) 5

5. HTBH like EKKO-VERKF, “HNIE F S

6. SGTZH char 40, it P AR

7. HTZE type INT1(13), RGPSy

8. QCJDE type INT1(13), "] L

9. QCJSE type INT1(13), " A 45 L

10. LYJSE type INT1(13), "Horpe & BRIR S E A
11. BYQCIJSE type INT1(13), "o AR Y] R TS5 S
12. HTYFK type INT1(13), RENCIRENE

13. QCJSFK type INT1(13), "SI 45 AT

14. QCJGC type INT1(13), " R A <

15. ERDAT like MKPF-BUDAT, "G S

16. ERNAM like MKPF-USNAM, N EPREA

()W ARG Table:
AUFK W& dhk
AFKO i1 Hu3R k3
AFVC TP
ZPSHTQC A [HIHAI%

(=)¥ &K Function module:

(M) £ Table Z [AIH B R -

X EXCEL B2 & A0 5, HIW ZPSHTQC-AUFPL = AFVC-AUFPL AND
ZPSHTQC-APLZL = AFVC-APLZL AND AFVC-STEUS = 'GG04', i RIRk%S/
it T TR D 28 AR 75 CAFAE

B P % AN 3 # %4 1 (User Input/Selection Criteria)

A RwS |
i NS TR |
W 2% = |
ek 5 g
SO AR
X8/ %5
FAFTR
AT S IE
1. ZPSHTQC-HTBH like EKKO-VERKF, “HNIE A S
2. ZPSHTQC-SGTZH char 40, it 1 4R S

3. ZPSHTQC-AUFNR type AFKO-AUFNR "M %5
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FE RGLH

4. ZPSHTQC-VORNR type AFVC-VORNR "{EMk5
Hrp “@ATTA” AL R ST RERER . BHERA

KhF 7% (Processing  Logic)

— EEIIWIRIIRSS & R R -
1. LM EXCEL #% sU BE b 2 30400 10 ke 55 1t & [0 90 4 S N Bl

I 4 AT

HE S N T

2. PUTEFER?, EPEIHIE EXCEL BRI 4 “XHEBBRIZTE” , i SN
775

3. MR M % S I/EML S, H W ZPSHTQC-AUFPL = AFVC-AUFPL AND
ZPSHTQC-APLZL = AFVC-APLZL AND AFVC-STEUS = 'GG04', R & R/
Jite LA R AR, RAFEATIH, TR

4. FEEERAES A 8% ZPSHTQC., fEIE ST, Fide R XL (A
REFF T 5

5. RBARBEIEM T AMATIE JAAHCH 1RE B .

= EEJE AR A A

6. LZk)m, ERREIPIEA GRS CRAl T AL MRS, fEik
PSRRI “IERSH XA, A AN S R S it L AR S . 2 SR
7, ULAE B R ZPSHTQC AIMNAC K, AZEAEAT S BN ER AL B R il k.

BEANGRHSE 4 Jm,  BEUEXTIEE AT I A 4 B P v Bodb AT gl (s st
Aid, ZJE SR AR ZPSHTQC AW AL % s

7.

cA%GE [MIBKES [M&E%S [FLS [ARALS  [BNEITHEES [EPNRACEES (X4 THEREASEE (X4 AETRNRISES  [AABMK |
HTBH SGTZH AUFNR VORNR  HTZE QCIDE QCJSE LYJSE BYQCISE HTYFK

8. AAVPHHERidxR.

YSE NP

ZPSHTQC-QCJSE = ZPSHTQC-LYJSE +ZPSHTQC- BYQCJSE.
# A& X (Output Format)
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M15e3%, A R DERBEINEA AR 2T R AL, R e AT hE 1 90k Ak
PR, JCRREGE TSR Bk ) A P ) 20 SR R SRS i) s L 2 Hh gk ok
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