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ABSTRACT

With the development of global economic integration, the competition of market is
more and more intense. The mode of supply chain management with high efficiency and
low energy consumption is gradually applied on the construction of general contracting
enterprise. But the supply chain management of general contracting enterprise has big
challenge,because of the particularity of building product and the complexity of the
production process.In recent years, earthquake, tsunami, continuous heavy fog, dust
storms and other natural disasters take place frequently, and there are also sudden
accidents, major equipment failure, disruption in supply of materials and all kinds of
crises often occurs in the supply of general contracting enterprise, Any kind of crisis
among them broke out could lead to the normal business in the supply chain
interruption,some enterprises even bankruptcy, bringing huge economic losses and
casualties to general contracting enterprises.In recent years, business community and
academia did a lot of research work in supply chain risk modeling,contingency plan
management,emergency plan evaluation, emergency plan simulation exercise and so on.
But there are little research on when and how to choose a best time to start-up the
emergency plan after Supply chain crisis broke out, Therefore, In the face of the
inevitable crises, the study of the supply chain system and every enterprises in the
system how to start the emergency plan will undoubtedly become the most theoretical
value and practical significance things.

Firstly, this article introduces the basic theory of construction general contracting

enterprise of the supply chain, including the concept, characteristics and application
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situation of construction general contracting enterprise of the supply chain. At the same
time, This paper defines and analyzes factors that affects the stability of the general
contract enterprise supply chain system from its own angle. and then using the online
method to study the optimal start-up strategy of emergency response plan.Aiming at this
problem,the models of start-up strategy about emergency plan in the supply chain node
enterprise and supply chain system was established,And introducing competition rate to
verify the effectiveness of the start-up strategy.This study shows that the start-up
strategy presented in this article can effectively cope with the crisis event and minimize
the loss the crisis may cause.But the start-up time is asynchronous between node
enterprise and the whole supply chain When taking the whole supply chain as the
research object. In order to solve this problem, this paper puts forward the coordination
mechanism,and making the whole supply chain realizing the optimal response to crisis
events.The study results have theoretical guidance and practical value.

The study of this paper has set a foundation for the study of strategy to start-up
emergency plan about general contracting enterprise based on supply chain management,
At the same time,the study provides the referential analysis method for the construction
general contracting enterprise based on supply chain management to respond effectively

to the crisis event.

Key words:general contracting business; supply chain; contingency plan; start-up

strategy
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Figure3.2 The factors which could affect the stability of construction enterprise supply chain
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Figure3.3 The diffusion mechanism of sudden crisis on supply chain
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