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PROCESS OPTIMIZATION
ABOUT DIMENSIONAL INSPECTION
PROJECT DEPARTMENT OF A COMPANY

ABSTRACT

With fierce competition in the market, enterprises want to achieve the desired economic
and business goals , must improve their competitiveness. The implementation of process
optimization can not only improve the competitiveness of enterprises but also to enable a more
orderly operation of enterprise. Papers from the practical, and to practice enterprise as a
research target . The main objective of the paper is to analysis and improvement the process
of dimensional inspection project department. The purpose of process improvement is improve
efficiency and reduce working hours.

Dimensional inspection project department of a company main work content is provide
maintenance services for department of shougang jingtang coking operations. Production
department have high degree of automation and device dependent. Therefore the level of
service quality directly affects the production sector. To research the process of dimensional
inspection project department is not only make all departments more standardized but also to
improve work efficiency and quality of maintenance.

Paper based on the literature review of process optimization, use of program analysis,
5W1H, ECRS and other methods of process optimization described the process of the project
department. First, to describe the overall process of project department. Second, in order to
more detailed analysis of the total process, we divide the overall process into point inspection
process, process out from the treasury, process of into the treasury and maintenance process. At
the same time, the use of flow program graph, management flow chart to describe and analyze
the process of the project department. Finally, based on the analysis of the problem give us
some suggestion of process improvement.

Hope this paper can give other maintenance companies to provide some advice about
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process optimization.

KEYWORDS: Process,
Principles

Process Optimization ,Program Analysis, 5W1H Method, “ECRS”
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Table 2. 1 Program analysis commonly used symbols and meanings
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R ST S UK — VIS BIZ —, RTARREF PR ED IR,
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S BUEAT FRAEAE P i R o B AN 0 B A I [R] IR
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171k 9T AE ] H R GRAT B IR 2

FEFE 7 b B TR R e 455 AR ek b 2 1, ANRE 5 4 i F B 4ek 0 H A iiie b, B
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Table 2. 2 Program analysis to redefine commonly used symbols and meanings
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Fig 2.1 Classification of program analysis
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Table 2. 3 Types and tools of program analysis

FEFF 73 AT BORRSE FEF AT T A
TERF T TZRrHE
AR Y b R K
A B N2 B 53 M 2t E A£G A
ELEY) R R

FEXDUSRAR P i, IARAR T - i A B o i R IE R 2 I R i vk . e AR
SN P B E A RS SRR AT, REBRINT. KA. Wi, SRS AR = 5
N2 AT VEARI R ) AR IR A RE Al b, X BN AR AT VR 2047, JCHOE A TR L A
A BEGBURAIR R S . 81E SREERIEI T, REEA. REZENSITHEAR. EHEZHSITL
SHAZOL S A=l T F S S B B R /T, RAEBUATE L 55 RURE (10 VR AR AR R 4y
Bri Rt b, BEAT IR G AN R T I e B
2-3-3 AT IRBERAKTITE

FEF AT EERZRA “BWIH”, “4 KJEM” M B 7nERINRAREEAT AL, 75 SEBR TAE
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MSRTT RETIHIERE, SRAGIREBIAERORCR, AT B i 2R 7 F A TS BT M bR o

2, PORIE I

Bl “ECRS” PURJFN: BOH. &JF. EH i,

HOH E(Eliminate)--fE£8id “58m TATA? 7 “RBRE” UL N7 SRR, A
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R — AT BB, R et A e SR
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REA RAERIY, BREEE, BHEAF.

fafk S(Simplity)--Zid U« & JF. EHREZTAE, Wl mT =5 r& fe 75 R H f ] $ 1 U7 % L
#o LIRS e A g A .
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Table 2.4 Program analysis recommendation table
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3. 5Ny
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BB W BE. TEBE T RESEE 2 AR, AR TR R REZEN Y
e
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4. 5W1H Hi K,
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Fig 3.1 The organizational structure of the project department
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Fig 3.2 Total flow of project department
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§ 3-3 EAFER HH RRRE
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Fig 3.3 Point inspection process of project department
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% 3.1 AR AREEFE

Table 3.1 Program graph of point inspection process
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Fig 3.4 Material storage process
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Table 3.2 Analysis of staff positions
(PN A
BBt i XPCEIRIAPREAT R A, B, RIRPRIR SR B it AR DL N B
K B 97 G AR I RAPRM B AL BT &, I3 BR A IR, R AR e 5T
B R NPE. SHERENER, REHER, 1K
SN | IR AT IC K I B A ST AR
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Fig 3.5 Material out of library processes
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Fig 3.6 Maintenance process of project department
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Table 3.3 Program graph of maintenance process
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SEE: s O) 5
W ERIEIEL = D 1
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Fig 3.7 Process of maintenance process
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Table 3.4 Human, machine, material input

THLE okt TENE

95 L4 FK B | WS By i How | IAMRES | AR | AKK
A HERT | 1 & 1 AR 1% QG HT | 4N
B T 14 2 EElin 6 3¢ Qz ZHE | 2N
C FHE | 1A 3 By 1A

D RS | 1A 4 Vb | 1%

E T I 5 Ml g | 1A

0 AUPE

F ez g 3%

G Jii % 14

H e I

I | REXH| 24

e

23



oo m YAt H AR AR AL 7T

&35 BHREARREBIZERX
Table 3.5 Maintenance process procedures table
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