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The Application of Information Management in Large-scale

Enterprise Group

Speciality: Architecture and Civil Engineering
Candidate: Li Guoging
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Cai Xiaojun Senior Engineer with Professorship

Abstract

With the steel industry restructuring of ShouGang Group, the structure of “One
industry multi-bases” and globalized large-scale enterprise group has basically formed.
In the constructive projects of Shougang, control management of the organization,
capital, contracts, materials, information and etc in large and complicated projects has
become urgent affairs.

SAP PS(Project Management) is a suite of compositive solution for the project
management system. It centered on the module of project management system,
integrated Logistics management module, Financial Management module. In this
integrated environments, the system will manage all the tasks according to the WBS
(Work Breakdown Structure) and the Network Activities. Engineering purchase will
base on the projects which will be down to every level. Using the SAP/PS, the end user
can plan, implement, close the cost, budget, resource and schedule, can implement
planning for the engineering procurement and material reservation, provides a
comprehensive statistical analysis report about the project.

This paper describes the theoretics of informationization implementation, cover the
general concept, management idea, main functionality and implementation
methodology etc in the PS module. Further clarify the connotation of management and
significance. In the section of project research, describes the present situation of project
management in the Group and the system requirement that the business needed; in the

business blueprint section, introduce the flow of Project management and the key
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technical of the system implementation. In the system Realization and Go-live section,
introduce the organizational structure of the project management and the system
function definition, system configuration, functional testing, and some Go live
preparation works such as  data preparation and customer training.

Information Management System applied in Shougang constructive projects
management has been monitored and investigated in this paper. Its contents, application,
effects, deficiencies and etc are systematically analyzed. It is contrasted whether ERP
application has effects on Shougang constructive projects or not. The result of research
proves that the application of specialized management software and the implementation
of information management by Internet technology are prerequisites that a large-scale
enterprise group carries out globalization development strategies step by step. ERP
projects system of Shougang is an information flatform that can realize the effective
management of integral constructive projects of Shougang Group. business processes
and problem-solving innovation points, summarize the successful experience and

provide other enterprises with experience can use for reference.

Key words: Shougang; Information Management; ERP; PS Module; Constructive

Project Management
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