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Abstract

As we all know, the core of business activity is profit. There are a lot of ways for those
enterprises to gain. For example, some corporations make profit through improve management
efficiency. On the other hand, some firms which are not very strong in management still gain a
lot. What make such a big different? The payoff pattern is most direct factor.

In order to gain, the enterprise must know the theory of profit. As we see, the profit is equal
to the fact that income subtract from cost. Increasing income or reducing cost is the only two
ways for firms to improve their making profit competence. Theory is ¢asy to understand, but is
very difficult to do. Therefore the design of payoff pattern is so important for all kinds of profit
organization that no one can overlook it in business activities.

Profit becoming lower is because of industry taking to mature phase. Any enterprise may
have to face the day of net interest descending, But enterprises have been trying to avoid its
appearance, look for new development opportunity, dig their customer new demand for
supporting their high return. So persisting innovation of payoff pattern is the guarantee which
make enterprises stand in profit zone.

Nowadays, china steel industry has entered in exceeding supply phase and the concentration
of steel industry has been increasing. So both small and medium-sized steel firms must choose or
design a sound payoff pattern to help them development. In fact, only if reforming their payoff
pattern according to different phases of industry and market environment, business organization

can gain a lot in long and steadily.

The HONGYE steel factory is a medium-sized rolling mill which can produce 300,000 tons
profiled bar and 20,000 tons motor spring steel. The HONGYE have more than 100 engineers
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and technician which make it have some ability to research and a well quality ensure system.
Since SHOUGANG strategy has been changed,the HONGYE had been lapsed to CHANGPING
STATE ASSETS COMMITTEE. As a independent a corporate body, its old payoff pattern have
been not adapted to new requirement, It is urgent for HONGYE that HONGYE redesign its

payoff pattern.

I wish that the research of HONGYE steel rolling payoff pattern not only help it make
strategy plan and management innovation but also provide some useful theory and case to other

china corporations when they redesign their payoff pattern. In fact this paper includes 5 chapters:

Chapter one is the preface. It firstly introduces this paper’s background, intention,
significance, structure and study tools. Then [ review related concepts, common styles and

designing course of payoff pattern, theory of value chain.

Chapter two is the analysis of steel industry. It mainly introduces steel industry
development trend, related policies and rule of law. In the final, the writer try to analyze profit

zone of china steel industry chain.

Chapter three is the analyzing both of performance and payoff pattern. Firstly I try to assay
the structure of organization and evaluate resource and capability of the HONGYE. Then I
construe marketing competition situation and performance of finance. In the end I pay more

attention on existing payoff pattern to find out problem of it

Chapter four is about redesigning HONGYE steel rolling part payoff pattern. I firstly bring
forward that HONGYE should establish profit bridge of lower cost operation which is based on
reconstructing supply chain. Secondly design new payoff pattern for the future HONGYE steel
rolling factory. As a matter of fact, I advance Area Channel Lead Payoff Pattern for the first time
in this chapter. Besides in order to succeed in transform of new payoff pattern, I think that
HONGYE must establish the profit oriented goal, make clear plan for transition, find out

innovation power.

Chapter five is the conclusion of this paper. It mainly introduce conclusion, innovation
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viewpoint and extend research suggestion.

In short, when small and medium-sized steel firms face such competition situation that is
becoming more and more strictness, they have to find out a sound payoff pattern to help them
save and develop. And 1 believe future market competition must be the competition of payoff
pattern. Only if change payoff pattern according to different industry life periods and marketing
situation, corporations may gain more and steadily. By the way of analyzing steel industry value
chain and market, I have found profit zone of china steel industry right now. Then I have
discovered HONGYE special competence that can be cultivated by HONGYE steel factory
through analyzing its resource, products and finance performance. Finally, I have put forward
Area Channel Lead Payoff Pattern which is based on competitive advantage of low cost
operations. As we all know, any enterprise couldn’t accomplish in an action when they transform.
HONGYE couldn’t make an exception. But I believe that new payoff pattern will help
HONGYE bring into play a key role in making corporations strategy plan and enterprise

operation.

Key words: payoff pattern ~ value chain  profit zone  small and medium-sized steel firms
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