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HEADLINE

Along with the interaction of the international and domestic markets, the global
economic integration shows heavy compact on Chinese enterprises.
According to the industry life circle theory, the steel industry is a typical
“sunsetting industry ” .
In such circumstances, and facing the harsh reality after accessing the WTO, how

can a large enterprise like Shougang Group sustainably live and develop in the long
run?

To survive and devel op healthily in the severe competitive market environment, a
manufacturing enterprise has to constantly seek for new economic growth points.

For an industry like steel making that is capital concentrated, labor concentrated,
and with tough withdrawal barriers, multi-operation is the best way helps to find out
new growth points.

Many overseas steel companies have already made great achievements in
multi-operation. In spite of the different situation that the domestic steel market still
has certain development space, Chinese steel companies should aso carry out
multi-operation to develop non-steel industry before the main industry of them goes
into the decay period. In such urgent circumstances, Shougang’ s non-steel industry
development strategy is put forward.

In short, for Chinese steel companies, to develop non-steel industry is a vita
strategy, which deserves careful planning and implementing during their increasing
period. Taking the industry life circle theory as the starting point, this thesis studies
the multi-operational cases of the large firms in advanced countries. Taking the main
trend of multi-operation for modern enterprises as the springboard, it al'so analyzes the
subjective necessity an objective inevitability for the steel companies to develop the
non-steel industry. Finally the thesis discusses Shougang’ s developing strategy in the
non-steel industry on the basis of related strategic management theories, linking to the
developing status and existing problems of its non-steel industry.

| do hope this thesis will help. However, some results in it are shown for
discussion and for further study.
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