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ABSTRACT

With the reform and opening up, and the development of socialist economy of
China, the large-scale public events have become increasingly active, rich in content,
such as sporting events; concerts, theatrical performances and philharmonics;
exhibitions, trade fairs; garden, carnivals, festivals, flower, fireworks; Job Fair, live
lottery ticket sales, etc. These events gradually formed a distinctive local characteristics,
has an international, broad, mass, specialty and other characteristics, plays an important
role in promoting the development and progress of the country and improving quality of
the people, represent the economic and social benefits, improve the image of the city,
activate the local economy and promote the development of related industries.

Besides the huge economic effects and social benefits brought about by
Large-scale public events, there also exist huge risks. Due to its own characteristics, so
the risk management methods are also different from the general project largely.

Based on project risk management theory for large public events and their unique
risk characteristics, we have finished the following researches:

@ Gives the concept of major public activities and their features, categories. Then
analyze their risk characteristics.

@ By analyzing the characteristics of the project activities, identify various risks
faced by large-scale public activities.

® Find the components of security, finance, policy, and market risk in a
large-scale public events.

@ Analyze the key factors in risk management of large-scale public events project,
and proposed strategies and measures to deal with them.

This paper constructed framework of risk management, which includes large
public events project risk identification-activity project risk assessment-the active
project risk countermeasures and risk monitoring activities of public events. These
results has some practical significance.

KRY WORDS: Large public events, the project risk management, the main risks, the
response measures of risks
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