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F AL K FR L4 Abstract

Research on Inviting Investment Project Management
of Capital Steel Products Trading Center

Abstract

Capital Steel Products Trading Center is an import measure for Capital Steel to develop steel
logistics service after moving from Shi Jingshan Distict Beijing. The project will establish a steel
products trade center, including e-commerce network platforms, storage, processing, logistics,
information services, banking, financing and business services and other functions. Inviting
investment is an important part for Capital Steel Products Trading Center to achieve its own
development. This paper study on operation mode of Capital Steel Products Trading Center, by
the basic theory of project management

This paper summarizes the theory of project management to explore the basic concepts of
project management, and focusing on the progress management, organization management and
risk management of project management theory. The basic situation, main business, resources and
the development of positioning of Capital Steel Products Trading Center are described in
detail. The paper analyzes on initial achievements and points out the problem on the development
of positioning, market mechanisms and investment environment of Capital Steel Products
Trading Center. From project process management, the paper makes clear the project activities,
estimates schedule of activities, and then make the project schedule by the method of Gantt
chart. According to the general principles of project organization design and its common form, the
paper specifies organization building of project management, makes clear the responsibilities of
project management office and the division of labor, presents the objectives of the
team. According to project risk management theory, identifies the risk in investment project of
Capital Steel Products Trading Center, proposes and measures the potential risk taken by pledge
of the goods, market volatility, and financing, and finally puts forward effective countermeasures
with the actual situation.

Key words: Project management, Inviting Investment, Risk management, Process management,
organization management
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Fig.4.2 Center Inviting investment project schedule control of Capital Steel Products Trading
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