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Rl KFmtF01 Abstract

Research on Equipment Management for

Shunyi Cold Rolling of Shougang Group

Abstract

The equipment management is an important guarantee for the success of
enterprise project. Shunyi cold rolling of Shougang group use project management
method to manage the equipment, coordinate such as spot inspection, maintenance and
spare parts, so as to achieve the ultimate goal of stable operation of equipment. In order
to realize excellent management of the equipment requires the coordination of personnel,
capital, structure, etc, making them reach a balance, to service for the equipment

management.

Based on the knowledge system of project management, linking theory with practice, the
purpose of this paper is to research the equipment management mode of Shougang Shunyi cold
rolling project, combined with the knowledge of equipment management. The paper states the
management goal, management mode and management content in project management
theory, The paper analysis the equipment spot inspection, maintenance and spare parts,
it researches the essential feature of project equipment management mood and
summarizes some experience benefiting the equipment management of cold rolling
project.

The paper also analyses the equipment management problems of Shougang Shunyi
cold rolling project and gives some advice. The research will improve the equipment
management mode and help the following up project. It will also reference other

companies on the equipment management of cold rolling project.

Key words: cold rolling project, project management, equipment management,
management performance
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Figure 4.1 Flow chart of project execution
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