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FiKFHELFELL Abstract

Research on Shunyi Shougang cold rolling project purchasing management

Abstract

With the prosperity of Chinese economy, more and more Chinese companies invested
and established factories here. But most companies themselves have less experience on
project purchasing. Therefore the purpose of this thesis is formed a set of process which will
be helpful to project purchasing aim to new-established project.

During construction of the project procurement management is the important component
of project management, it is to ensure project construction technology, construction quality,
construction period, reduce cost plays a very important role. In Shunyi Shougang cold rolling
project, procurement costs accounted for the total investment of the project 60-70%, project
procurement management is not only related to cost, schedule, quality and other aspects of the
content. But also affects directly whether the project can be smoothly and finish, so the
project procurement management is paid attention to more and more. Project procurement of
materials with high value, highly technical professional, long manufacturing cycle, bring
certain difficulty for effective procurement organization.

The key problem of project purchasing that should be solved includes: how to choose

suppliers, how to control project schedule and cost etc. All things is to make sure completion
on time of project.
The main rule of this thesis is: firstly, raise the view that it is very important to intensify the
project procurement management for the new Shunyi Shougang cold rolling project; Secondly,
introduce project background and the overall situation on the Shunyi Shougang cold rolling
project; Thirdly, introduce the general theories and the workflow of project procurement
management. It is providing the solid theories basis for the project Procurement work in
practice; Fourthly, put discusses how to make use of the knowledge of procurement
management to manage the actual procurement work in the project, according to the practical
situation of the Shunyi Shougang cold rolling project. Finally, introduces the safeguard
measures which security project procurement to smooth out.

The study of the thesis is very meaningtul for the new project to enhance the
-1I -



b Kk FHE 8L Abstract

organization establishment, to innovate management methods, to specify the purchasing

workflow, to strength the contract management, to identify the purchasing risk, It is surely to

help the industry grow well.

Key Words: Project Management; Procurement; Purchasing
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Table3.1 cold rolling project main production line
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Fig 3.1 Shunyi Shougang cold rolling project layout
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Table 3.2 Product classification

vy eSS W% L 7= &
t/a %
1 AFLERPE S FLHE: 0.30~2.50mm | CQ 270000 30 VRanFEE R
W) 800~1850mm | DQ 225000 25
DDQ 135000 15
EDDQ 90000 10
SEDDQ 45000 5
HSS 135000 15
it 900000 100
2 AZER A LM | BHE: 0.40~2.50mm | CQ 67500 ‘15 Gl: 75%
sz Iadi JEHE: 800~1850mm | DQ 90000 20 GA: 25%
DDQ 112500 25 TR
EDDQ 67500 15 LR LA
SEDDQ 22500 5
HSS 90000 20
it 450000 100
3 KL, M | FR: 0.20~1.60mm | CQ 140000 40 Gl: 100%
ERHPERERESL | TR 800~1500mm | DQ 87500 25 T dl
DDQ 70000 20 B
EDDQ 35000 10 [SECE it
HSS 17500 5
it 350000 100
Ty 1700000

P 1) ERA LR R HSS ML, AEMEE. AR INEY, SUSRILTY. RURAILLLL TRIP I, B
RS T A T80MPa.

2) AR AR HSS AR, (4TIAR AL . B0 HUMSRIEEY. XUARAIELY A TRIP 9995, Doy s kbR
45 71 A 780MPa.

3) FlL AR HSS HUIR, (UIT M. RINEESE, GeyinA IR 590MPa.
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Table 3.3 CAPL product speci.ﬁcations

1 (mm) 800~1100 >1100~1300 >1300~1500 >}500~1850 .

JBLHE (mm) t/a % va % t/a % t % %
0.30~0.40 5400 0.6 9900 1.1 0 0 0 0 15300 1.7
>0.40~0.60 | 31500 3.5 62100 | 6.9 | 40500 | 4.5 0 0 134100 | 14.9
>0.60~0.80 | 65700 73 | 132300 | 14.7 { 134100 | 14.9 | 36000 | 4 | 368100 | 409
>0.80~1.00 | 45900 5.1 92700 | 10.3 | 59400 | 6.6 | 31500 | 3.5 | 229500 | 255
>1.00~1.60 | 22500 2.5 | 45000 5 27000 3 13500 | 1.5 | 108000 12
>1.60~2.50 | 9000 1 18000 2 9000 1 9000 1 45000 s

o it 180000 | 20 | 360000 | 40 | 270000 | 30 | 90000 | 10 | 900000 | 100

# 3.4 BN ERIRGER ™ A
Table 3.4 Car plate hot galvanized products specifications

% & (mm) 800~1100 >1100~1300 >1300~1500 >1500~1850 O ¢

P71 (mm) t/a % ta % Va % ta % ta %

0.40~0.60 11160 | 248 17820 | 3.96 | 15615 | 3.47 0 0 44595 9.9
>0.60~0.80 | 33615 | 7.47 | 60480 | 13.44 | 51570 | 11.46 | 33345 | 7.41 | 179010 | 39.78
>0.80~1.00 | 22680 { 5.04 | 40725 | 9.05 | 33885 | 7.53 | 15570 | 3.46 | 112860 | 25.08
>1.00~1.60 | 13680 | 3.04 | 22860 | 5.08 | 20475 | 4.55 11115 | 2.47 | 68130 | 15.13
>1.60~2.50 | 9135 2.03 15975 | 3.55 | 13680 | 3.04 6660 1.48 | 45450 | 10.1

o 90270 | 20.05 | 157860 | 35.08 [ 135225 | 30.05 | 66690 | 14.82 | 450000 | 100

% 3.5 ZW. BRMEBCH TR g

Table 3.5 Household appliances, building materials plate hot galvanized product specifications

L (inm) 800~1100 >1100~1300 >1300~1500 >1500~1850 F o

JB 1 (mm) t % t Y t % t % t %
0.20~0.40 14000 4 21000 6 0 0 0 0 35000 10
>0.40~9.60 33250 9.5 57750 16.5 31500 9 0 0 122500 35
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#®E3S
>0.60--0.80 31500 9 52500 15 21000 6 0 0 105000 30
>0.80~1.00 15750 4.5 26250 7.5 10500 3 0 0 52500 15
>1.00~1.60 10500 3 17500 5 7000 2 0 0 35000 10
F o 105000 30 175000 50 70000 20 0 0 350000 100
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Fig3.2 Shunyi cold rolling project process flow diagram
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Table 3.6 main equipment of Shunyi cold rolling project
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