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F bk FAHEF{iE T Abstract

The Research on Supplier Management of
Beijing
Shougang Tang Combined Steel’s Project

Abstract

With the deepening progress of economic globalization, the competition between global
enterprises is becoming more and more fierce. Nowadays,not only is the enterprise
competition itself ,but the supplier team competition which has been the key point. Supplier
management is an important purchasing management link. It is the starting point of the
logistics, as the beginning of the cash flow,and it is the end of information flow at the same
time. Excellent supplier,who comes quite vital to enterprises’ reaching success,is enterprise's
important resources and cooperative partner. Only to make supplier management excellent,
the perfect normal operation of supply is possible. So | try to make a systen research on it.

Beijing shougang tang combined steel is an important part of shougang’s
transformation as well as the steel flagship.for the joint steel tang, Whether fluently and
effectively to finish the whole project depends on the supplier management team’s level.
Therefore, my research may help to finding a way to improve the management level of the
whole supplier team,and make the project go smoothly.

In combination with other academic research results, I do a system analysis and
research to the present situation of supplier management of Beijing shougang tang combined
steel. From the analysis of the necessity of supplier management,] try to expound the supplier
management content, significance and the development process, analyze the potential supplier
audit and choice, and discuss the establishment of the supplier evaluation system, supplier
management system and suppliers incentive system.What’s more,I show my opinion on the
strategies and methods to construct new supplier management of the system,Which I hope to
* produce a positive effect on practical strategic decision of supplier management.

Key words: supplier management; purchasing;system; establishment of mechanism
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AR T R R BRI R, RATL PR S EEIER. XERRRRT LB FREER, &
W R. LIS BN T SR H BB MK ER, MU REARR
ﬁyﬁgﬁﬁﬁﬁﬂﬁﬁﬁm%ﬁ.ﬁﬁi%ﬁﬁiﬁ,Eﬁ%ﬁﬂ%éyﬁﬁﬁﬁﬁ
REMEE, REHFMNHREEB.

(6) BREBEKT: RIELHNERMAME, IRMHTRHSAIRE. RER
if. FREWE—RIEERSNEES. EEEERRS. SHMBUTRWRS. Ll
Ribe . BB IS RS B AR RE IR . S ERONRE, SERSELAES
[BEE. ARE TSR BRI,

(D AT BUAZSTIRE, S5 5ERNE, BRMERE, HaITA
8. TSR MR RIEWEAN, FRRBRREREME REFARAR,
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R KFHEFIaH L ¥4 EWERN IR AL BT ERE ML

NPT RS T B SR B TR SLAFAE . IR R W ML U T VR
4.2.3 R EIF MR A R L

W B2 B HSEBR L, AT RARRT I RGP 50 DM E SRR KIH
FIBRROFT R SFRS . ZTRETRA . 1258 FLEMI TG0 B B3 7= 5 1 2R
Fy RGEAEFIRITRIE S SRS G . BRAETERBARER., EF-iiFEME
BET A8 S MBI IR RS HE . Eik, SE8EZBAREMININER, #
B AN R AT VEY . KT RV BT E BALE S, R 4.2 FiR.

F 4.2 ZFAN)
Table 4.2 Evaluation rules
SR 30 4
g |30
A B 10 4
BBtk 10 4
BARXFr 10 43
foestt 10 43

F 5 100 5.
(1) FE (EERRAMKEEE): 304
HHURIE: REURERE SMEE AL, Wk 4.3 iR,
4.3 EWAN

Table 4.3 Evaluation rules:

KRS F 99% LA L 99% —90% 90% —80% 80% LI
A 30 4> 25 4 154> 04 :
(2)  Hri&: 30 4 EVPOMENBEMREEN, ENES =, WE 4.4
FiR.
4.4 BYEAN)
Table 4.4 Evaluation rules:
5 B AT SR AR R B 10 43
Xt 50 R B i B A4 R el T B AR 0 & 104
o
R IE RGN R B & 09 FF IR 10
e S

BERiE: KWK
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Rk FAEFEAT F4 AWMEXER ERRABKEHTERKZGOME

MIERM: 104
BARBIVEOTARAE, W3R 4.5 .
# 4.5 T4
Table 4.5 Evaluation rules
MBI, HHETRIX 10 %
MrisEARE, B/RBERE 54
ARRBE, ERNERFESEKT 2.5%
FEE, TS 04
Hrdg B (10 43D
BARRVEOFRdE, W3R 4.6 PR,
' % 4.6 il
Table 4.6 Evaluation rules
SRR SRR T RUEM B R 104
FERI R AR N2 BURT RUES 1 B AR A 1754
HER R IR IR M T RO ) (0 B AR A (254
FE N R AR LT T SUE B B A 04

LR R AR O FFICRERE (10 43

BRI AR, s 4.7 Fior.
# 4.7 E VM
Table 4.7 Evaluation rules

BV R TR IR, AR, B | 0.

) i

BRRH AT ERNEBOR, ALTBER, BRI |,

B A B s it 2R AR AR A B

BNV R R I BOE, RS ARATIE R 0%
(3) ¥R 109

BRI FERRE RS R

Gt BRI R EHE R RV N RS R RERAZTEWA T, WE
TELATE B PO AR A0 0, AHB ALY RS : IIRIVERI R T4 1 K. SMBBLNR: B RIS
T+ 7K. fln, E—BKRK, SMUENELTEARSH 5 KasEN] #RmE Tk
BIATh, EFAZRTH 10 K. THERFREABERR, W4 8w,
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RLRFREFERL F4 ERMTEREANBEHETERR AR

4.8 I AWIRM
Table 4.8 Delivery cycle performance

Tiit F—IX BIR B/ 11110 B
EERAREDTEHM 15K 17K 16 X 19 K 20 X
REARETCEA | £ 3 2 & &

RIE ERATLAS Y, BERY B A2 38 I Ja) e YA 55 LE B R 60%

(4) BREEVF 10 7

X IR bR PP KRR B T 5 AR EE TR KR,

VRS, BAKRGRRHE, Wk 4.9 P,

# 4.9 FEIF
Table 4.9 Quality grading standard

BE ZW B BLE | B —& £33
Xt A 04 4 4} 6 7 10 4+

(5) BARIFF 104 '

IR R A 3 B VPR A4 I 7 X R A B 5 A P P oo R e A A oA ) L R B
KRB o) B R BGERAE, WE 4.10 Fios.

% 4.10 EZTFAM
Table 4.10 Evaluation mles

B R B GEAERY | WBFRAH | RS | SRR HoAth
24 24y 14 24 24 14

(6) Htizatk: 104
AT KIR: KGR (LIRS B R X U AN SR AL A0 LT Bl R 188 pn sk i T
AZIRE . AT AR ENEMERER, TR ET R BN F T 92
I R RERURE B —MEbs, RETETE U5 A (58 5% J2) 557 o 436 5% 7 T 85 52 03T PR 18 hn sk
AR,
ITHREZRUE =T LM aE BB E/ RIT R EE*100%, W& 4. 11 FiF,
& 4.11 Zirg

Table 4.11 Evaluvation rules

Akt KT 20% 20%—15% 15% —10% 10%-5% 5%LLF
XtV ME 10 4 8 4 5 43 24 04

¥ LEUAEERSEE R, BPHNHAEEITE R4 I12F0R.
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x4 12 N H/FREER

Table 4.12 Supplier monthly / annual examination sheet

BRI 2 FR TT A

Edin &

2 B /RE % H/ERREBS

R 30 4 ] 2 3 4 5 6
Prig 3045

) 10 7

FE#F 10 43

BARZFF 10 4

H i Pt 10 &

BAS

FEM) ATARYE SRR R VPR LR R BEAT B ST 2, N RUER ERIE
He. MERMGLRIR, R4 T BMAPITHRSE . KMSRTFNER AR, TTRx 5E
HIE AT R BRI R — AN E RS

43 EWSERTZIET H SR @ L SHTN BT

43.1 B ELSHTHIEIRRINE

HMN RSO SUT N T bR SR MR, BATE. HNEE. 3R, &
B, ER. O, RERN. RS SEZETADXBERCRET PR EH.

(1) HEARIE

Wi BT R AR AX T RUETHRI SRR 48 H7: A TR dmh
B EBR AR TEAR: EW KB R 2 P B SERR RS TR AR TT LUASE —FM LB R
ME XU SR ER . RANRERKBUT I EEERMEER: LK
M f R AR E T RIRAS; MEERESH CERFRRARAL BSR4, KM
WER CEFRIIBAL AR E T RIgA, FTLLETHHIFERKE).

(2) AT H

ARAH A TR A A R R AR . R S5 R AL A L AR h R Y
RS fr AT, RRASTRFRIR T o 2930 AR = 5 BRI L BL 7= & P I RIS, A
FBBHSTET, FERREELBERRAME.

(3) IR E LRt E
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ARKFHMLFERL B4 EMEAR ERROBEREEINE AR

HRIRBRS H =R WADHRGR. AR RGR. SRR,
TS MRS BRI, TR B IRA IO, AL Tl BRI B 24
BERMA G AR, FAR BB MR SRR SR E T
WA TR« SRR B R B ZE B S LA R 4L SV P RGBS
INGE e e D

(4) EfF

BERESIRRR, BrENRBERRER, BRXRREERE, FRORHE
AR A I 4 SR AT LU AR 5 T BUE R T4, R BRI, Xt
WRIR R, NTIAKTT SRR, BE TR R A B i i — A
i

(5) RHNE

S E BRI 5 2E B R RIR BN B T ik, SO RN R R
ULBUEFHERE SR, CLR R I SC BRI SRR B 75 b5 SR J7 BT HLRE R BN . 3 B —
B, (AR5 AR SRR KIS T AP RO, 85 T X L TE
BN, R 7 B SR R L TR BB BT B — A R B S

(6) AR BLAE R B 1A

SRR, BRCRIERIOR (. TR, ERKEENED HE4
Moo SR LIS AR,

(7 % |

B ORI R LGB R, TR R B AR, BUN MRS AT,
BRGSO EE, FIR RS AT M FER K, Fitn, SUREE,
ORI A HTZE M, SRR, RIS SR BR IR, ol i
PR R T (R,

(8) &1

BHEFH, A SRRRAESE, RO CMRE 58 0P, FIRHBAT LY
PR OIE T, EHT AR B B7E T SR B

(9) FERN

BB U SR 77 S 8 G R S R R 11 B, — AR 7
IS E S ST BT R R A G IR LR, MBS & RPERE, 5
LRI A R BT R B, WAL T R B . (L5 R B
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R X F Mt 4L P4 BRFAEN REROLEREERLZGHE

Wb BT A0 B S DD, R R R B K, kR

(10> ¥

Vs — LR B 1R BRI BT, WA MR RE T N AR A 7 5 KA
P o SPE R R AL 7 G SR I T BT R R T A B8 BB SR I, Soxed SR T 3 B 2 K AR 2K
EH kEERENERYE, AEFEZHNE SHERENERENXR. Hib— 4N
B RUK PR A KNS B E.

4.3.2 Ak ST AL

SR BT E R TR I 6 S R IR R S A, A R R 2
BERTFIMTEEE, XPORTS A0 G B EHIX (O, SRR — OB 77, B
RT3 3 (L BK R 35 B, R R M0 I R B S P T L7 B 8 B
L |

SRR S VT 0 R ORISR ST 0 (L B A P U B b, BRA AR
R R TL E 2Hs SORE S LSRR S A TEVR A OB, TR — R EIEAR, o
PRI R T RN, (5 SR TH AN, MRETEE, REETRSENER
sk, MRS R A,

GRS ORI A B R ILR, RS B RV L, IR 4.1
B

*4.13 MBI SHREN I
Table 4.13 Supplier performance evaluation method

o e HE S ZEPE | RNE SRR NS
L 1% i 2K 5 R 35 40 H il A 57 e S E A AR
A% 10% 60%-70% g H—IK
B 3 20% 20% BE—R
c% 70% 10%-20% H|E—K

FE A ETE TR R B IR ARl b, HOR N R R A A 0 1% DXt BT
fir: 90 4L ERIH A ZBIRFBRANR; 70—89 A BY, HI—fRULNE: 60—69
SACYH, BIHHBHNE: /DT 60 584 D HBIASHPN .

R BRI HREERMEILA K, MR PN RERAT A BRI KA ST
M, MASEHRGE A S REL. SMRBNINEYEFE, SFRERARME, 4
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AR KFHREFEEL 4 EMEERSRRRIMEHERKREONE

Ak, Ao, SN RKER AN KK FERFERKERN. EARE
BER PR L IR LU KPR A F, BAME R R Ak hdh; DUE RO X,
AR S e R N 0, EHEMIAE, SMENMNSIEREE. SRR sI#EER T
BERAARATE R, ANERIEENENEELTSEEE N RIBZRUEES
Kb R e AL A Rk, IR RATNMEFE/E, b EREAR & EthEiR
K BRI, KRB B8 A — RS, R BURNEE B R
(YR HH SRR &L A e B 26, X BN Rt B SR M 58 K
e fy, —ANEEHUOLSHTH; B ERFRBREMREGEAEREN CX,
KPR SN IR 78, WK 4.14 FTom,

# 4.14 BNFIRRER
Table 4.14 Supplier development strategy

BLRE T e S B S B
AZRBHRNE BKERR 90k
B & — Mgt AL /E KRR 70 5389 4
CRFBHMNET RTE 60 4369 %
DEAERBNE L o1F 80 3 LAF

STRBRBNE, 7ELARRBESZRENN RIS EEKAE, BT KRB
— MR R AR, —EES NSNS, A R A R A RN
EE S, RN ERSUEAT RGBS RE A XA MR, RERE R
RWIR, HAERHE: XU B R HR: M sE A RSk RGO, SRR
—EMBLIR KRR, G HAL A TTREAIRIS I SE R, SUBA RN BN L B ],
AL B b7, FHRARFHRNE; NT/ISCGEONRE, RELARMZHEEE, HFXL
EERF RPN SRR L A, NRPRT SERSRE, FEERWE, BRE A
FEEBREEHAE, REASENTEMTR, 7R EHRBETEGHE W&/
HER R R SS: RREIEEE, CLB LA AR KSR BAED DRENIRK.

R AT TEXT BL R B BABEAT K ARy KGRI AN IR S 2 A 4 R 7 R A I £y S
WE, T B, X AR SRR B R P AR P IR R PR A
By, BHRBEML 4 MA, HmRE TP ERASHITOEE 95 Db, BaxT
N FER R E S, RIERNGE, e AN AL PR R AT o thiE
90 bl b, HEREBRIERE, HATMBEE, HARFRENSHEXR, REFLTHE
R, BILEMSSYEIKER R, thinh AR AT 80 A, AREATN
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AR FREFat L F4 BT AR ETORBHEHERARGHE

THRERRBL FRERS, M FATMERS T E, ZHEREHCAER
BWTEMINAE S, FEEMRKPRRE, BB A A RMRR; X TITHE
60 433 70 S H—LRE M, T HENSAFNST BRI L EEEW, H
BEATEURSEE4E, W T4 E4E 3 IKEE 60 LA FIIBLRR, 5T A R SRBUK AR R
W, BN EEER, HERENMAERSILENERAIER, ARS8 S HERNK
F. REAFARERNE PN R RGRN A ERNE S, NARSB AR
R SREUAS I (R SR, AR ) LN A R T EARER, RN, ST
B RARWTR I RO RAR A BN R, WE RARRIAEAR, AR IR BEIR =,
HHEBWEXR.

44 HWNFEEWNT BT B 35BS R9E L

SR BRI B A OB, AR VGRS R B e 2 By PR
£ S FBT . XL R LU SRR R A HRRE BB, IR o LU 47 A
BARREHH AR, MR, MEHRERRBENR Y, BERSARAT. —
B, ATERIEN., R R EE A LR LR

(D WS, HH—ERRMEY. BEE. BANOMITR, LSRN
R A LR R B (SR A , A b SRt T LR X 2R 2o A 50 24 R AT AR
S 75 BT B4 R BER 0 A F 581 — IR SONBIAS B 48— K RS
YRR T DA T AL AOHE DU R T BB SR, 32T B AR S R R S
BRSO P L, KA R R — AR A TR

ST SRR B, MRBRRATS L EN, FAETUESHES. M FRBNE
(AR RS Y LR, AT USRI IR S 8K, BRI SR 24 T4 (60 7 — 4
SRHPRE RS . XTI AN R E R EN R R BN, s R Y
U AE, WA, XD T T TEMRA, KR —FEARN R

(2) AT, TR A R — R AR PR BURY, T 0 LSRR AR
PR TR A P o RITTK, (E R R TR R — AR5 P R, S i A
BOm RTIRE S DA, B — B R S MR, SIS ARRIA TE S
T,

SORHR B E (T R 202 0 A R B, R R SR R A
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FRAFHEFLELZL B4 EMTER T RRAEREREEIRG T

BTN, TR AR TG R ORI, R 0T Lk —
AT, Lot A R T LZE R A, S BT Ay, AR TS Bt
TRGHIMA, RIEAFAERN—EAREAE, T8RRI R SER,
A BER RIAR AL A F 6524 1ONBOGYAR, o BLALR] 100 77, FBinsfont oz it
ATIT BB, T LURT S K80k 15%E03E 20%, IBAEIXH A SRR st el LA A 150
JiSE 200 75, TR A K.

(3) BAEH, HEERRLATEERNTOUMLES, HEEEE Rl
BT 37 ELIX T e M AR AT M S MBI AP A G A
M, PSRBT RS T AN, FREAEE N A T o G
% |
 BERUR O AT, SRS RN F W LRSS R 7 L 2
A, AERATEEAAT A% . AR SRR F T LIRS U BT
UMECK RERIZET, S0 IR RS OB A, SR AR MR 77 Sl AR
BRI, BSOS ME R, T ALERA R BT B 2
BUAFRORBE, DI, PR T ROBER) OLLRER R — A RORIA, (SR ol Ul
Xt B £ T TR L.

(4) FiPR AR RR. N4 RFIEE, — M EERR KL
TUHEH B, WA AN R ROEE, DR 5 22 55
BFHARITFR PR, BR LA —FRSBUR, SRR T L) il B
BKE D, EEERCRIG AT R, SR B R

SRRSO B R — Rk AT 5 SRR TR Ak, ik G B
IR T IOA LR EZEN, G, BRI 5 4P R A R
TR AL BEEE LTS LT 2 R SR iAo YRR 0 B, KoK — ek, T A KR
TR LR, RTHRF R R IR A kS,
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Rk FMEFEHT FSOF HRE

55 HFRIF
5.1 &g

FEARAMREBHUNEEERSERBLIRE T, $B(RLHERNE
B, EFmUEYE, ARG TS £ AR S, AT TR R ek L
R ASCET RN 2RO A N B EENIRARE, FERRREN #
WA SN R K, SIS BRI E MRS R A R RN
ARy B AR, RERBMSEEN, ERBHUTSR:

(1) AXEE BT ERORBENG BN MEKRER, ERER 2P HNE
EREAER, RN @B AN R E B R BURRAE L B AT TIRA R 2
M R T EVSREN SRNYEITRRN BRI AR XERRRE
Xt 5B o B BN R E E R —IRER . ,

(2) ks, REEH BRAEH. BRIFR. ZAREHFTTmR2 PNy
BIFRRERNEZ AL . EERAELENEBMES ST, SETHFARTD
bre, T HBIRRS T LR LN BB PR, JR@ 1PN e I N R AT RAT
TRV 45 RGBT MR i A o ) RO Ak A

(3) ACIEE A b BB 2 W E G R B SI SOF b, X & 2
FRBTHETTS, B&RMN AL SRR AAREL, KRG ALHE R
FEA RGN R e LS R AR . U A SRR LR B VP U Tabn kR AL S
VR HLEI LR B AT a7 G ik 3, FRERBURRLAGGLRI R SR, BD SARFB N B T
kEERR, BE.

(4 FEATREGHMEZRA T REFKPRMARER, JENE SRR
EEN. A RUEN PN R E B P ISR R, SR ERE AR
SEgcpRtE L, IE BRI R BRI LS. BB A RRI A R LSOO, XA RIS
BT AR MR, SO AR . BB EUE, SRS RS AL R AT L
fEfiE LEZRMMEE NG, HEFR AT R A= ERIG], EWEE
R 4 7 R 2 UL TS I 7 18 A S U BB B R 7 (0 L B R, IR BRI 3L,
BEFHETT.
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