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AL KW - E A8 abstract

Research on equipment procurement cost control of
general chart transportation project in Shougang

Jingtang Steel

Abstract

With the rapid development of global economy of the 21st century, with the
gradual transformation and upgrade of the domestic industry, Project Management has
become a particularly popular field, and Project Procurement Management is one of the

‘most important subjects. Especially procurement of equipments, which occupies an
increasing proportion, can directly affect the total cost of a whole project.

Based on the situation of Shougang Jingtang general chart transportation project,
combined with the basic theory of project procurement control, cost structure and
control methods, the thesis proposed the cost control deficiency of the current
equipment procurement. From the angle of management methods and fund use, the
thesis analyzes the node of procurement cost control, in order to find the specific
method and measure of cost control, and to realize the cost reduction of engineering
equipment procurement. Finally the thesis applied investment control to the Shougang
Jingtang general chart transportation project, and accomplished significant cost savings
for the project.

From the cost control theory of project equipment procurement, according to the
analysis of the current status of equipment procurement project in jingtang steel,
proposed the deficiency and control nodes of the procurement cost control. According
to the deficiency, proposed various solutions from cost control nodes, procurement
procedure control and supplier management reinforcement, to explore the
establishment of long-term cost control mechanism. Through the case study of
Shougang Jingtang general chart transportation project, combined theory and practice ,
‘provided real-world scenarios for future cost control of equipment procurement project,

as a reference for other engineering technicians.

Key Words: Project Management; Equipment Procurement; Cost Control; Supplier Management
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Table 3.1 The Various Modes of Transport Capacity and Scale

Frs BRI EWE (T t/a) b (%) ik
1 K& 2251.5 44, 62
2 g 2056. 6 40. 76
3 7AY -1 737. 93 14. 62
4 ait 5046. 03 100

BIRK)TT AR EREE . R, L. il TESsHERSR, K,
BAK. IF=R. 3o TEEMERERFRGERZEH; LTRyniemiy
. R ERE S IR AL S, il TESEH. | ARETIER
Bk, HEEHEN 898.15 4N, |

1.3 FEBIEENAB

(D KBEEERENERNER

PR BRI R EE A RRILE . GRS ERRELELIE, SITE
HAREEN A SRS 2 6; BREE VXK E 2$ Hep—&
FIT IHEIP BRI S BOE M, 55— & 75T 283 P TR s R ZF 1 (R
BN HRBkuE R RNV IXACE 2 &, 5 ST Bk A 2555 AR AN 2 () 9 B £
B RERBNE 1 &, #HANEL &, £t 10 4. FRERE 4 §% 4 100D
WENEF, RE 2 & GKDIABHLATTM . E. CESKEL. REuR 1 &
ZRMC10DD WENLE, BCE 2 & GKDIA WHLA T AL AR H. SLsmE 2
5 GKDIA YL, BLE 4 & GKDIA HLFEBAVNEHIIFENES) . BFLILA BEIT
PLE23 &, HPBITHE 15 E, BE. SHANES &, S8 LR ENE 33
G HPHGREREET 10 BBIIE, BFELERET 23 AVE. BBAE
4 300t BAK B, F—HTARLAREYHKEE 39 4, HebsLkRis fAEME 26
&, FMENELEME 13 M. SHRZHEMILTY 4 MERE, SRsP 3
HEE, Hhapyr T4, E8k LEfr—4, EFMm —4, &/ K 6 4i.
ATET AP ROk TEORALE, & 2 TH#END).
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Table 3.2 The Equipment Models, Tonnage and Quantity

Y ®EYRS HEMEL () BEZBYAER AERE (WD & 3id
1 120t AEZLE 120 AL ke 10
2 1203 SHHE 15 BRbk 19

it " 29

*ﬁ%ﬁ?ﬁiiﬁ;‘*ﬁ. BEEEHEERESHEILLWRE 3.3 Fir.
%33 BHREER

Table 3.3 The Equipment Number Table

Rt WRBHK T i L gy
1 120t HE4LTE MPIK120. 152 L 10
2 120 T HV4000-12 L] 19
3 150t H 7R CSC-150A1 (D) fi 6
4 HTEREE R & 5E-7YQ-1 i 2.
5 PIRBLE: X, 10DD I 7
6 RIRHLAE GKE1 & 16
7 KREEHF GKDOA & 9
8 300t Bk 7 W 39
9 MEMT 120T f 1
10 i A HLER FR £ 1
11 REAFEERF KR 4 I
12 F. R & KEY £ 1
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Table 3.4 The General Layout and Transportation Engineering Investment Analysis Table

5 wmEMmE (ha
THENALK - o HEH%
5 BER R wER HER £ 1
TEBARYE 79108. 52 700. 96 60788. 01 13071.26 | 153668.75 100. 00
1 TE® 79108.52 700. 96 60788. 01 140597. 49 91.49
2 TREgRIle 5753. 70 5753. 70 3.74
3 PR N ik 7317.56 7317.56 4.76
% 51.48 0. 46 39. 56 8.51 100. 01

(2) #mblikds

D #22 $ SR AL B LT TR A 8 TG R A (9 2005 £F 5 S QAW EIAA R
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Table 3.5 Various Types of Equipment Investment Budget Table

5 R&LR RSk Bfy HE | 2 on | 8% 0D
1 120t HERLHE MPIK120. 152 i 10 674 6740
2 12m” W HE A . 1HvV4000-12 L7 19 200 3800
3 150t {71 CSC-150A1 (D) £ 6 60 360
4 PR B 5E-7YQ-1 & 2 90 180
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6 RERHLTE GKE1 & 16 280 4480
7 KL EBIEHNT GKDOA 7 10 350 3500
8 300t BkEEHET 733 5 39 256 9984
9 PUERE 120T & 1 250 250
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11 R A E BT K Fe R RS 1 1 i 500
12 I i Rl EERY 1 1 1 100

it 34534
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