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Research on Schedule Management of the Construction

Project of the Centralized purchasing System of SG Company

Abstract

In recent years, China's steel industry is developing rapidly, with the rising
Production capacity, iron and steel industry is facing a new round of expansion
and competition. Meanwhile, domestic and overseas demand continued strong for
raw fuel, short supply, prices rapid rose, the original fuel market situation turns
increasing tension. On the one hand the steel industry’s expansion and competition
increase, on the 6ther hand the continuing tension in the original fuel supply and
high procurement costs, which bring the unprecedented challenges to the
procurement of iron and steel enterprises in China. To this end, the major steel
mills both domestic and international have begun to adjust the Procurement
patterns, and integrate the procurement business, through the implementation of
centralized procurement management, to strengthen the market resource control
and increase the right of negotiation. Since 2005 SG Group proposed to take the
advantage of centralized procurement, built the concept of centralized
procurement management system, and continued to optimize step by step. But the
integration of the whole group’s procurement business is a complex, difficult
process. Through the thorough research on the domestic and international
procurement management system, combined with the actual procurement status of,
using the project management knowledge, this article mainly analyze the process
of building a centralized procurement management system, which has a Profound
meaning for the future development of SG.

In this article, firstly through the explore and analyze, comparison and
summary to the domestic and international enterprises, meanwhile analyze the
advantage and disadvantage of the SG original mode of procurement and supply,
specify the importance and inevitability of SG centralized procurement system,;
Secondly in order to complete SG centralized purchasing system efficiently and
effectively, build a centralized procurement pattern for its development needs, the

project management concepts and methods applied to the construction of

-1II -



AKX FMEF(aHL Abstract

centralized procurement system. This part of article based on brief analyze of the
project background and features, using the work breakdown structure (WBS),
Responsibility assignment matrix and etc project management methods, proceed
management and implementation of SG centralized procurement system
construction, determine the scope of the project, build organization structure and
decomposition of the main task. Third, from the progress of the project
management start, this article proceed study of SG centralized procurement system,
arrange project schedule, analyze the project schedule implementation and control.
This part of the article is to manage project schedule by how to use Gantt chart,
critical path methods, milepost plan and other project management tools.

Through the research and practice of SG centralized procurement system
construction project’s schedule management, it will achieve a win-win for
management and economic benefits, at the same time, I hope the research of this
article -by application of project management theory in the field of iron and steel

enterprises procurement field- will play a certain guidance and reference role.

Key words: centralized purchasing; system construction; schedule management;

project management
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Table 4.1 Description of the construction project of the Centralized purchasing of SG
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Fig.4.1 WBS of the construction project of the Centralized purchasing of SG Company
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Fig.4.2 Organization chart of the construction project of thé Centralized purchasing of SG

Company
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Table 4.4 Working relationship table of the construction project of the Centralized
purchasing of SG Company
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Fig.4.3 Basic network diagram of the construction project of the Centralized purchasing of

SG Company
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Table 4.5 Milestones of the construction project of the Centralized purchasing of SG
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Table 4.6 The account of key path
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