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FAb K F i+ Flaib L Abstract

2 # Hot Engineering Quality Control in Shougang Steel Qianan

Corporation

Abstract

Due to the rapid growing of domestic economy, demand for steel has been grown
accordingly. And the investment in iron and steel industry has been hotter and hotter since
the beginning of this century. Domestic iron and steel enterprises begin to build some new
large-scale production lines or transformation to reply the competitive market. Success of
project could make sense on extending market share and improving market competitiveness,
which might provide the basic guarantee of implementing sustainable developing
strategies.

According to the pressure on market competition, Shougang Steel Qianan Corporation,
as a new kind of iron and steel enterprise, insists on modern technology, heavy equipments,
production intensification, resource circulation and economic efficiency optimization in
order to strengthen core competency. It actively introduces top-ranking international
techniques and equipments, and realizes high technology content, high economic efficiency,
low resource consumption, human resource optimization and sustainable developing
strategy to be the most advanced and most competitive steel enterprises in twenty-first
century. Based on the 1#2160mm hot rolling, make the plates of building and home
appliances as leading products, high strength construction steel as featured products, and
oriented silicon steel as strategic commodity. The product positioning is high value-added
fine board materials of 2# hot rolling project. 2# hot rolling project must apply advanced
project management concept and scientific quality management tools to lay foundations for
realizing overall objective and strategic objective.

This paper has analyzed the developing state of the internal and international steel
enterprises, hot-rolled plates market, expansion feature of metallurgy enterprise and 2# hot
rolling project, and discussed the potential quality-management problems in the process of
2# hot rolling project construction based on the theory of Project Management . According
to the survey, a series of quality control measures have been proposed further to support the
new cold rolling project of Shougang Steel Qianan Corporation, and improve the whole
level of project management.

Keywords: Quality control;Steel industry; hot rolling project; project construction
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FIEEH8-0.16%; A F=iE%HE 48371.61 Jimi, LK 1.25%: 4= 58177.30
S, R 3.56%; A7 4ER 82401.11 Fmi, FEHIEK 20.74%; 48%F A
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HERH, 2008 £, £EM. %K. M. FHFREENMK, ARKEEHEHES.
HH#l, Mg RmmackaanERit, B 1994 F£Lk, EHERRHT5HK FOB #r
EASMEPERHEE, THEEFRANY CRESETEANTSHN.

1996 4, 3 E B A0 KRS RGO X8, MBSV Bt EF/K LA XM OK
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FARE RS R G 13%, S35 ANR G R 26.8%. BN TRFLAER
KM R BRI 9%, MESER. BHIR. BHLFH. ARNERE
AEE. SHNERFEHITENETRBAEREFF 50%.
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WA SR, B EENTS, HEERTE ELE R ZHMREK
ek TV RIBEMGTVENNEERE. W ALBH, TR EMEAT K,
BEEFRFRBETROINSR. —HEHEMM T HESFED, BFRNEETEH
BEREARRERLSERTR, FEHORKI. THERY, REMKSLVIERKE
SHRRE R PR, MBS, TTRRE B E SR M E R SR,
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RERE H A RELRE Bt i B K.

113 T A aE
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Tab.1.1 Statistics of steel prices hot rolling unit basic situation in China
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