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Research on Risk Management of Shougang Zhongjin Steel
Processing Cooperation Project

Abstract

Shougang Group and Zhongshan Metal joint venture to set up a project of Shougang
Zhongjin steel processing and distribution center, with resources, brand and technology of
Shougang to rely on. Because Zhongshan Metal has a clear advantage of itself market
channel, It can advantage to improve cold rolled product of Shougang in the area of market
share. but the project is a steel industry upstream and downstream of the construction of the
joint venture enterprise jointly, in project management organization both sides sent the
management staff, partners ‘exists between the delicate relationship, in the process of project
construction there exist in interest divergence and for the projects with the understanding of
the situation. Based on the original investment construction project management organization
chain of increase core coordinators that one key link, from mechanism design standard
project cooperation mode of operation, evaluation and supervision, security management
activities, strengthen the items of the relationship of cooperation between the interested trust
relations, build open and transparent information communication platform.

This paper experts investigation, analytic hierarchy process (AHP) and scene analysis
method of combining the way for project risk identification; Using qualitative and
quantitative risk assessment of all kinds of risk project way risk assessment, constructing the
Shougang cooperation project risk evaluation cicc model; And from the prior estimate risk
transition to process control, will pre-project, construction and so on various stages of the risk
response and prevention and control strategy paper; Shougang Zhongjin cooperation project
of the construction and the middle of the design may encounter risk the risk of corresponding
measures, reduce loss to reduce or eliminate the negative influence of project risk. After
in-depth analysis and research in project management mechanism for three kinds of
innovation mechanism to deal with project management harmonisation of risk, but also to
build scientific and reasonable, practical issue of the project and incentive mechanism, to
complete the project goal efficient provided protection. Finally, based on the research in the

achievement of study on are summarized, and the mechanism of cooperation projects can

- HI-



Fab X FmdFab L Abstract

effectively reduce the risk of a project management process puts forward the related

conclusions and recommendations.

Key words: Project Risk Management; Risk assessment; Risk response; Shougang Zhongjin

Cooperation Projects
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Fig. 5.2 Improved risk evaluation map of shougang zhongjin cooperation project
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