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FikF gt fapt Abstract

Research on Schedule Management of
Shougang Q460E Project Used in Railway
Wagons for Stake Beam Steel

Abstract

In the process of the project implementation, project scheduling management
can administrate the project’s processing extent and the terminative deadline. The
purpose of this is to achieve the overall goal under the time limitation. Scheduling
management, cost management and quality management are the three important parts
in the project management theory. The relationship among them is both opposite and
1;niﬁed. Project plan and project control are the most important factors in the project.

With using the concepts and methods of project progress management related

| with modem project management, this article is combined with the characteristics of
enterprise,to research the schedule of Q460E resumed by Shougang Corporation. First,
according to the characteristics of Q460E project, make work breakdown structure by
WBS, determine the logical relationship between tasks, and draw Network Planning
Chart. Second, calculate the expected time of each task by PERT. By CPM,
computing network parameters with what arrange schedule to determine the critical
path. Finally, analyze problems in schedule control, and propose effective measures to

solve these problems.

Key words: project; schedule management; schedule plan; schedule control
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Table 4.6 Schedule of Q project

% TAR AT TR L ] SRt (] e
& 4w W sray IR B sk | sz | A
1 TATHA 0 2011-5-2 | 2041-52 | 2011-5-2 | 2011-5-2 0 0
2 PHLT 53Rt 10 | 2001-52 | 2011-5-13 | 2011-5-2 | 2011-5-13 0 0
3 112 3 LEie ik 2 | 2011-5-16 | 2011-5-17 | 2011-5-16 | 2011-5-17 | O 0
4 113 WL 1E 4 [ 2011-5-18 | 2011-5-23 | 2011-5-18 | 2011-5-23 0 0
5 121 FRET 5 2011-5-2 | 20i1-5-6 | 201159 | 2011-5-15 | 3 0
6 122 Tt & 15 | 2011-5-9 | 2011-5-27 | 2011-5-16 | 2011-63 | 3 0
7 123 R 2 | 2011-5-30 | 2011-5-31 | 201164 | 2011-6-5 3 0
8 124 SR 8 2011-6-1 | 2011-6-10 | 2011-6-6 | 2011-6-15 3 3
9 13t TEMR 2 | 2011-5-24 | 2011-5-25 | 2011-5-24 | 2011525 | O 0
10 132 B&EDUE 10 | 2011-5-26 [ 2011-6-8 | 2011-5-26 | 2011-6-8 | O 0
1t 141 KRERES® | 20 | 2011-5-2 | 2011527 | 2011527 | 2011628 | 19 19
12 142 GRS [ 35 | 201152 | 2011-520 | 201167 | 2011627 | 26 26
13 143 JEHHE & 15 | 2011-52 | 2011520 | 2011-68 | 2011628 | 27 27
14 151 A= 1.5 | 2011-6-9 | 2011-6-10 | 2011-6-9 | 2011-6-10| © 0
15 152 B RESM T 05 | 2011-6-10 | 2011-6-10 | 2011-6-10 | 2011-6-10 | O 0
16 153 Q& i 3 (2011-6-13 { 2011-6-15 | 2011-6-13 { 20116-15| © 0
17 161 £/ 4 6 | 2011-6-16 | 2011-6-23 | 2011-6-16 | 2011-6-23 0 0
18 162 SRR 2 | 2011-6-24 | 2011-6-27 | 2011-6-24 | 2011-6-27 0 0
19 163 FFRAEA 1| 2011-6-28 | 2011-6-28 | 2011-6-28 | 2011628 | O 0
20 164 Rz 2 | 2011-6-29 | 2011-6-30 | 2011-6-29 | 2011-6-30 0 0
21 | 170 P=RBE 6 2011-7-1 { 2011-7-8 | 2011-7-1 | 201178 | © 0
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