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HIG KM A28 3 Abstract

Research of Qianan Cold rolling project planning management of spare

parts

Abstract

As the global economic crisis continues to spread, the overall profit level of the iron and steel
industry has become lower and lower, more and more enterprises begin to pay attention to the cost
control in the enterprise management.To the productive enterprises, spare parts must be required in the
running process of the equipment, how to provide an efficient and accurate spare parts demand, to
reduce the spare parts inventory, and to Improve the utilization of the spare parts fund,is a topic that
needs to be serious researched.

As the first step,spare parts planning management play a decisive role in the whole spare parts
management system.But in view of the market diversity and the complexity of the spare parts
supply,there has not yet been a uniform standard.From the view point of cost control, as much as
possible to minimize the spare parts inventory and to realize the equipment state stability is always the
ultimate goal of the professional management.To spare parts demand units, compare with the backlog -
caused by the spare parts inventory too much, the equipment breakdown losses caused by the lack of
the spare parts is more serious.Therefore, the spare parts plan auditting become particularly important.
Not only need to ensure the state stability of the equipment, but also to reduce the purchase cost;not
only need to ensure the performance and quality of the product,but also to improve the utilization rate
of the spare parts fund, spare parts planning management has became the leader in the whole spare
parts management system, Only do this work good,can make the spare parts management process
more scientific, more reasonable,and more smoothly. As Shougang comprehensively stop productting
at the end of 2010, how to realize the regional plan and control management, brought a new task to the
spare parts palnning management. Also to play the advantage of remote management, to realize the
sharing of resources, is the need to form a perfect planning and control model.

According to the Qianan Steel cold rolling project management requirements, based on the ERP
system platform, to strengthen the spare parts plan and control management, establish an effective
spare parts plan and control management system, strengthen the foundational work of the spare parts
plan and control management,change the spare parts plan and control mode, improve the quality of the
spare parts plan management, realize the accurate control of spare parts and plan management, and
then to maximize the efficiency of the project management, also to maximize the benefits of the whole
project.

Key Words: Project management; spare parts; plan; control
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AR H T RIAT NN B H BRI B E R G RMERETF A, H R
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EHBATRE, WARERMEHR, HXBWRAS5THRIERA AR _HEITEL
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AR EERAN T HEAE, — =X A S AN A R 75 B
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TR THRIBEATIE SR, BN BRI R4 RIRBIRE, 0. 53K
K. MREHEFEAESEIEEA. RN, ZERONERRITHE,
5ZRR AR, YR TEFSLERIT R, WA HERAT TR R ED
ISR E, AR & RBETEH.

&R BT, SIAT RGP REFE AR A B REWIILE
G SRR BUKFEIERR, S ABTS0E. B IRREE, BB
SR TR HAZAE 0L, RS EE K.

A PR =3 A NEE M BUERIR A A BBV A & A &5
WIER G A BIEE D& GONCRW. BRAKIHE. £ RBEITRIRER
IR RIRIRER R, L EBHTSRIL .
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F3IF IWLHLIMBABR

3.1 T2 B #hA

BB AT RMNIREEE. X0 . 7. B, B, kSIS
LHATL, B, BHrEG. BESENREMWER, 7E2010 FiitF 4o
500 IRHEAIH, BFIEE 325 A1, EMAFMBEATRNRG AR . EFEEEER
L HRERE, TR REROEWRAET . ALK mAE
MM, FEERFR—, THENENE BERTERK, ~RRnERE
BB, FEBEE A TR X 2010 SR KA E S 2010 4 5 WK HRI“+
—HrWiE, FEEEARRENL, TGRS, EFLEEE, R
P FH AR RS HE R EOR R, AR — UK PR IR A%, L E%
RERAIZEN, RETNRGZEER. ENTHNERD, BRtkoSs
.

HHRRGIEALEREFEEEELEN DHBTERE _HE AR
B W E— e, FEEFREWECE, REFREVRROTE. NTHXE,
AHER (BESHREER RREBIERI M. 2010 £EILA > Z L
AR 1589 Hl (AEEEN. NN , BEOER 1227 M, HOE 164 Ji,
THRIY B 2668 K, AHLFEN 53.41%. 7£ 2010 5, HHAIRLE 422
Jiv, BECIEh 4349 Nk, HOE 49.9 0, RUMERE 807 M, BHEMN
52.3%.

HAb X R IbE S5 R BRE, WA AT 8 RIEFEERR. T,
HLHLIX 2011 FE6 T KA ELIR G 490 Jil, FHSREHER 220 I, REHRix
X B, WAL SO 250 i, BEERERD 160 . BEERERE
Tl HIRE, AERMAOFERERE— DA, Bt R b X i 4 fe
HEREEH X —FE, Fit, ERJX#RERRMENA L RAELE,

EZ BB RAMLMAN, EMCSBRARIMAAKFERRELINE, Al
T H Bt T AL BRI ARAE . FlE & A0r= M a5 MR 3 . el ikl A G 1
FEERRBEARSENRGE, BETARNERES, HUERRRIRETH N
BRI . T0H 2 e b R, BUA SR, HRA AR, OE
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B H &L TR, BRELBH{TET, HRIFRERS, 8415
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32 WA RESREN

2008 fELLR, MBI R EIRETUARTSORFE . REEHK,
HMEE™ PR —, RINERKER, REFSHRPER, BEENH L
SR . WIARHEATE SRR, DTSR, AERNHE R SFENE, K
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B EFHRR, TR BB B 2R 2 T Rk MM P E B e e M,
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MRIHRE 80%AL L.

SRR E A AELARM K BN AR RS, %, A Bm=EKHEL
WM ERFKER R, F 74~90%FM TS AR . X thiAF T
RFEAFLEI L= G B — R 3R B LR % 4k 0 ¥4 FLAOR 9 E 451 I 4R
K. = XMBREMRFHSIAEERFRMORET . £, 0. E=E0R
HfE B A 90 AR P HIZ CIX ) Tk 60%. EEREHMMtEaE. KEPE
XN T BEEEAZFIRIRE, BGEHRSE SR,

MM @ E, AARBRXHMERE™EH, PEEREKNERERE, PHE
FN 7R P SRR A 7= B /N T P . 2009 4, WM X SR ER 11 3234 70,
Hrp, tpEBRO 2297 fyi. fEEMEROREHR S, MELERE D 949 i, H
PR O 626 JriE; A HBBREO 1756 I, Heheh EERD 960 S HRE
AR IE D X SRRSO, B EB0 629 F.
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bR RO IL S R RRE, ML r R RNERYEK. BR, S
BRI AT, b AR T R R B R e s B, AR
BANEH, BB AR O RO . 2010 454 EMER I EAE) 1 120,
Hoeh X 4 1450 5, HbibX 2010 F45FKRE RS 490 Findi, FRERE
1% 320 i, ERTHABRAE R =4 . BN, BN KW A=A 4R, £
ERERE Ik 230 M. B0 260 . HardedbX SERAE R I RE 160
T, 52010 EERMILL, S0 160 G, FiL, HHERRALL, USRI
HOR %K R IOTER, B B K BT 541

E S SERRIED, BB — AR DA TR, SHEHME, AWK
MBRWHBK . HEMBATKE B 5, LM ELETEY, ETFEK
MBSO, WM R R, S LA SLMRELYL, SRS B A
WG RS —. AT R, WINERE, REHHESHORR, RILH
B Rk, AT R LR T E A E T R LR K .

(1) 2010 FELLATREMAHHTHIRZHEES, KH=RULR S
RE. MR SRR RS, AR DR AR . BRAHIR (S8
B SOk 2275 i,

(2) NAHLERBHE, BAREEREHF ST LAREANARNR
By R E K DR E T B A — A SR . BERE. BT, Kh.
BT+ = H AR RE, ST S ARk B b W, &
S, AU EARBEABREXOEAR, EAHLKARAERR. EHR
REGHIHR B RN RIS, RESEREBREE LERIE, BA%E
BT, HEERAFHRRE. AREFOZSRE, BERRBRRE KRS
AR AR

% A, BWAUE AR S K T RN R A ARRE, 1T HLR
TRASAEIRESKTRLETE, P55 & RRs 5 E P,
AR ENRE, ERRET EEMESEE R RENSR, WEX
MRV AR, 522 B RS TEANA AL F oG, — 28 BT I A48
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FAL KW 2R 53 % TR LI E BS

33 TIEREGE

AT NA LI E TRBEY (BERYD J: 59828727 it (ANL
32041.22 Ji¥£55) . 2010 SETFAAR S, TIHE 2012 4F 6 AIRERE~.
b BITER 9846426 J1IT;
W% % 39250021 AiJG (ML 30515.44 J1T0) 5
TR 51256.45 it
HABZ AR F& R 56066.35 iyt (&HML 152577 JiT0) -

34 EEHARBFIR
28 E W N R R R B MEARE TR, & TR L E i &k &
K RPN, B HEMA LI E BARZH . HiEish 23851

T%mi ﬁui 3.1 %ﬁ:\.o
% 3.1 WEIHEARERER

Table 3.1 cold rolling project technical index

75 18 45 & LI "W #& i
1| PR Ji ta 150
Hrp: BELE Ji ta 70
WSS Ji t/a 80
2 | TZRELDER t 33200
Hrp. TZ8MARE t 29200
el t 4000
3| LEREENTH kW 105500
Hep, BEEiami s kW 8000
4 | B BER G m’ ~110000
5 | SiEhE B A 800
6 | MAR AT RE AELF S| R
D | &R t 1.075 1.074
2) | Hh kW.h 120 180




FILKFB L 2A83

B35 AR E MR

Bk 3-1 REIRE BARTER#E

3) | RRK GJ 1.05 1.0
DRES Nm’ 6 235
5 | &K Nm’ 12 20
6) | 4k } 0.2 0.5
7) | itk m’ 0.3 0.25
8) | 7EFK m’ 28 31

9) | M kg 2.0 2.0
100 | SFhiEseR kg 0.8 0.85
1) | &R kg 95 63

12) | EHER kg 45 50
13) | %L%uh kg 1.0 1.0
14) | Bk kg - 0.14
15) | Biguh. w88 wh RodAg kg 0.5 0.5
16) | $Li8 kg 1.5 L5
17) | & kg - 30
18) | i kA#TEL kg 0.3 0.13
19) | fl RARH%E kg 5 5

3.5 £ AR @A N

(1) ZEF=igE

B A e AL AR A = L SR A AR R 150 U7 va, %ﬁlﬁi%&ﬂ‘]@%’ﬁ-ﬂﬂﬂ%
EPVAA RN, SRR, — LR A4 70 I, BREE R 80
i THAA AR, SRR 35 S, PVEEERS R TR 45 4t

(2) F=RKH

bl ER A E, BEAEBRINE 3.2 X 3.3 Fin.
#32 PR S R

Table 3.2 cold rolled product performance table

5 I b i & #®
S 82K t/a %
1| A%%E | FE 030~23mm CcQ 315000 45

% 700~1600mm DQ 245000 35
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FALKZE B AR 3% TR A MR

H&K 32 AR mERER

DDQ/EDDQ | 105000 15

HSS 35000 5
Nt 700000 100
2 | MR | JRE 0.20~2.3mm CcQ 320000 40 |H P
% 700~1600mm DQ 320000 40 Galfan 7=

DDQ/EDDQ | 120000 15 & 15 )

HSS 40000 5 M, GA
A it 800000 100 (& 10 JJ
I
& ot 1500000 100

R 33 RETRRER

Table 3.3 cold rolled product specifications table
WEE [ 700~950 >950~1150 | >1150~1350 | >1350~1600 & it

=814 850 % | 1050 | % 1250 % 1475 % t %

0.3~0.5 42000 6 | 56000 [ 8 | 42000 6 0 0 | 140000 [ 20

>0.5~0.8 49000 7 1105000} 15 | 84000 { 12 | 42000 | 6 | 280000 | 40

>0.8~1.2 28000 4 | 70000 | 10 | 70000 | 10 | 42000 { 6 | 210000 | 30

>1.2~1.8 7000 1 7000 1 14000 2 14000 | 2 | 42000 | 6

>1.8~2.3 0 0 | 7000 1 14000 2 7000 1 28000 | 4

& it 126000 | 18 | 245000 | 35 | 224000 | 32 | 105000 | 15 | 700000 | 100
EHEE: 0.81x1142mm

Nel# & B O &

S 700~950 >950~1150 | >1150~1350 | >1350~1600 & it

ST 850 % | 1050 | % 1250 % 1475 % t %
0.2~0.3 3500 1 7000 2 3500 1 0 0 14000 | 4
>0.3~0.5 1050 3 | 21000 | 6 17500 5 0 0 | 49000 | 14

>0.5~0.8 17500 5 | 42000 | 12 | 56000 | 16 | 24500 | 7 | 140000 [ 40

>0.8~1.2 17500 5| 31500 | 9 | 42000 [ 12 | 21000 | 6 | 112000 | 32
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FALK A3 3T TR LI H B

B& 33 R RRERR

>1.2~1.8 3500 1} 10500 | 3 10500 3 10500 ( 3 | 35000 | 10

& 52500 | 15{ 112000 | 32 | 129500 { 37 | 56000 { 16 | 350000 | 100
FHIEHE: 0.79%1162mm

N2t H B O &

B 700~950 >950~1150 | >1150~1350 | >1350~1600 & vt

EF 850 | % | 1050 | % | 1250 | % | 1475 | % t %

0.4~0.8 36000 8 | 54000 | 12 | 45000 | 10 | 22500 | 5 | 157500 | 35

>0.8~1.2 27000 58500 | 13 | 72000 | 16 { 315000 7 | 189000 42

>1.2~1.8 9000 27000 | 6 | 27000 6 18000 | 4 | 81000 | 18

SN

>1.8~2.3 0 4500 1 9000 2 9000 2 | 22500 | 5

& i 72000 16 | 144000 | 32 | 153000 | 34 | 81000 | 18 | 450000 | 100
EH MM 0.98x1163mm
(3) PEEBI BRI = b
D A&
RRAETO Nt BKEE 15, FHEHE st
7 e bR A 1 F AR SRR (AR R bR E B L B R U
FEEmAg: EE: 0.30~2.3mm
W : 350~1600mm
H1%: M129508/610mm, #MZ: max.1600mm
£ HE: max.15t, ave.5t
2) PR
AR 55 t, BETEH 80~450gm? (UH) , RKLEE. £E (%
BEfE . CBEE MBI RE: GAFER 10 At HEETEE 60~180g/m® (X
M) , Galfan 7=f 15 Fi t, HEETEHE 60~250g/m> (WHE) , XHRILEE., £F
7 P bR F RR A 58 AR B A R A B e AR R bR
FEanAg: B E: 0.20~2.3mm
% FEE: 700~1600mm
% 12: AN1%¢508/610mm, #MZ: max.1600mm

0
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FAb X2 A iR 5 83 % EMAFLIE R

% E. B&: max.15t, ave.St

3.6 &% tE 9t BaEN

(D BRARLREEH

BRI H BB HR 640326 5T, Hp. BEIET T 598287 St B
IR 25962 1 70; WIERNIES 16077 FiTt. HRMBBE &K 37513 T, W
LTV SR A 677839 JiTT.

BEBHWT:

TR A S8BT 50% ey WA GRR: 50% HIRRATIER, b 3™
1¥3K 320163 1T, PERREFIE 6.12%; WANIH LK 37513 i, WERFERE
5.58%.

(2) Z5iF |

FINEMNBAFIMESTE, FEBELWHRBEMEZABBRER 13.55%,

‘T REEER G R, SREREBOH (FREWD 8724, BERmR%
WREZEEH 6.4 F (FREH) . REETRIRE.

N

C
I
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F4E TWLILTEEFHT AL

1 2 5L H &R AR ZE K

TMANBEAEWARRREERHESATE, SR H O EX
E. THANRERZRNIOCKRBEA—RKFE. HIFHS TFCEMEER
75, EEHS LR EAREIT AR R. HilErEiHE &t & %A
BX, HERARSESHE. SAHLIE &I BERTRT —EWHEE.
HTHREBTEEV, Bk LL (ERP RAEHE) . BRHRIE BB
—3LH .

H BT IENASLIR B v RIREX ERP 28 F BIARAR v R B AT Rk, XKl
G i A2 b R 0 B B BT IR A TR B /AR IR IR, vH R P E B N4
’%\%#Z%,ﬂ%ﬂ%(a%>\ﬁ§\ﬁﬁ%\ﬁﬁﬁﬁ‘%ﬁéﬁmﬁo
EEHXNERARERIBFIRENK, HRRIABEHRMNER, FHyHsS
% EiR—8, ANEFROER, SEHREBARETRIR EHITREE
Ao

HFEMAIE B TFHOE, HEERLFEE, XMWidxTH, XL
AP HLAE TR 2 v R A SRR AU RIETIE, X RIBEAT A CEEGfY. ML
W SRWRIEEEN), HRTRE4TRIKNSE. LREVHERIZA
AT SR IR B S 1abri bt RIBHRIR, TRERM T SihR. R&ME&4t
KEBAREERRE, HAENSTRRATHBTICE, MRESER
BTG, FHBH ALK AR S FRESFERM R &i5hr, FES IR
AL T N RV, STTHRIBEAT IR, FORE SR AR XS H a5 m
AR R AT BRI, BINEHRWEIEATRIE . RN TFRR, %
ASHERIRT S AT IR, BRI HAT S . X AR BT H , &
ivﬁmmmﬁ SIEMA AL A& AT R RSB O, RIS &1
LR o

2 WL ELBE EHFKITRI B4R
AL E R E T IR, BRBEEXTERENEERA,
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FALRFEB L 24 F 4% TRAHLTBEHHRIM RS

BN R RIRRAT 1 R IR W B iE, R BaiEHL N
#r, IRERRBD . FINELBEFRESAER, BREFESEEHENH
Tk, EIZESRR T RIAT 28 2 3% R B E (65 & BRI R, ERIEAF=
BB, REEMASATHE, BRI S0RE RN HE.

TEAN P FLAE Ml 30 281 5 SR v Rl b & b X 3 s TR 4 X B iR &
RS, S8 &NEY, RNSE5 5 TRITMERIN &R S K HEER
#, RUAGHFRPE, TEAFLEEAR. H&EMFE LA SR TRE
IR IR I T R BT 2R RIC 8 . B9 E AT &35 R 9 A ARHEN LR
EFRAENUR. DRI, BBEM. HENREME. NERH. RWESE. B
ﬂﬁ%#\EFIE%#OE$%¢QE%WEEWQB,@%ﬁ%ﬂ%ﬂk
RBATFHE, BT EE. &A4FKIHGRE, SBEHFREHIT

RGN, BRSEARSEGT, BRE RGeS LA, W
AEEPERLHIN . B AR ST WEBERREA TR, TnIRsit, FRmDE
PR, X Z S0 AT MR IRME B R IR R b R ABPR T I A 5
. BARSEREITAM, RTINS T

3 WL EL I B F R MR B4R H

EHT/RITPRNEBLLWA MR, HIRGHTIIRBRB TR Y
TR, AT LI E AR B 5 A 7= B AL X SRR ) 7 BRI AT I T3
TSR TR, R o E SR SR, FURAT B IR A BT RGAM—R . — Mk
W, REEIIKEERFARE:

I ERIG T RIKREILNE, HERE T RIKBATHE S

BN RIF T MR AR BRI R EHNRESRE, AHRER
WHIAEEE

PSSP SRR I R B AR,

KA ERRHENEARBEL, REEREFHNBAE.

o B RIF IR &M TR RIS, Feu ORGS0 AE R () 22 A7
KGEAHER.
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MR HAEW AR ZIEX S FRIG P E, SREMITRIEEBIFHIC
BPEERIRGEIT. EXRENART - REFENTZFAMATEEH. K
BERLHE. XEAM. &FHEA. XUHNERREXEHERE, #
EFFmE SRR R TRIGEIE B KRR TN S B E R & &
PFPEFE AR DL RIGTH R, BUF SR & P4, UABRIR & R0 B BLRY, (R B AR
EEE RRMRA, Wb B3R,

SRIG R A R B R 4 1 ), TO R AE FE 20 2 W i 44 LNV B P SR SRS LA
HEAT (9, IR R WA T30 38— 20 R e W RIS R 2 . 3mSR v R
FEHNRARGHE. L0 DTSRRI EEERRTHBES. EN
RN AR R TR, 3 R TR B AT . SRR — R Ak A
BREZEY RS IEENMN, 7 — T E AR T SN R KPE X R TR
iR 2 HE . BRI, KERr RIG TR R 12 A BRI AT ekl 1B 38 2 KR &4 KW
ﬁﬂ%#ﬁﬁﬁ%ﬁﬂ&ﬁ—&&%ﬁk%ﬁ%%ﬁZ@ﬂﬁﬁﬁgﬁ?%#
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