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research on budget manages for the move reforming

construction project

Abstract

As the pillar industry of China, Steel Industry has developed very fast during
Eleventh Five-Year Plan period. Definitely, when the steel related corporations are
making incredible contribution for the National economy development, the
environment is bearing enormous destruction meanwhile. Many steel companies are
facing missions of Energy-saving, carbon emission reducing, technology improving,
moving from downtown and rebuilding new factories.

The Forging Factory of BEJING SPECIAL STEEL CO., LTD started from the
junior period of the New China was founded, according to the Agreement between
SHOUGANG and Beijing Government, the Forging Factory will move out of Beijing
before the end of 2012. The moving involves a series of problems including the
moving cost, the moving procedure, and the moving quality.

This study concentrates on the project of Moving and Improving the Forging
Factory of BEING SPECIAL STEEL CO., LTD. elaborates the management theory
of project budget, the application of technology and the method in project practice.
Uses the theory, method and Technical framework of project budget management to
analyze the moving project of Forging Factory, to reach the lowest moving cost and

best effect of movement.

Key words: project; movement and improvement; budget management
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Table 4.2 The Total cost table
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Table 4.4 The budget table of Outsourcing of fuel and power cost
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Table 4.7 The budget table of Equipment disassembly and installation costs
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Table 4.10 The budget table of Management costs
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