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KRib K FMEFh L Abstract

The Progress Management Research on China Green Energy Port

Primary Land Development Projects

Abstract

According to Beijing overall planning, Shougang Steel Industry is going to be
closed down or moved out the production which mentioned steel produce in 2010, and
so is Shougang Speccial Steel Industry.

The Speccial Steel Industry area is belonged to Z-Park, the total area is about 90
Hectares. In 2008, according to the requirements of Shougang Industry, The Spceical
Steel Industry began to plan land development and related works of the Shougang
plant. According to the General Plan of Science and Technology Z-Park, Shougang
Industry have proposed a initial sketch of the science and technology park explaining
that the development of new energy, new materials and related services is the new
position of the steel industry — The GEP project. This project was agreed by the
Board of Directors of Shougang Industry in February 2008, confirming that The
Speeical Stee] Company is the main body for project development. In March 2008,
the project was included as a key construction project of CRD development act,
Shougang Industry and the Government has established a bilateral principal -
"government-led, unified planning, separate development" for the Spceical Steel
factory land development.

In 2010, the Special Steel Industry is about to move out, as the present land
development step, first, Special Steel Science Park (China Green Energy Port Projects)
should do the Primary land development work in two years as Shougang industry
required.

This article aimed at the progess of China Green Energy Port projects Primary
Lang Development, beased on the policise about Beijing and National Primary Lang
Development, carried out this projects work decompositision, established the detailed
progress schedule. And according to the progess schedule, carried on the risk
recognition and the analysis, studied the projects progress control method and
measure, as well as done a comparatively perfect research on how to apply to the
projects schedule management's theories knowledge in the Primary Lang
Development.

Key words: the primary land development; progress management; progress plan;
progress control
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Table 4.25 China Green Energy Port Primary land development projects’ task description
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Table 4.27 China Green Energy Port Primary land development projects’ task description
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Fig. 4.6 The Gantt chart of the Projects progress
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