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I KFHMEFEAL Abstract

Research on Time Management forPlate-Marketing Team

Building Project of Shougang Group

Abstract

Whether a project can be completed in the scheduled time is one of the goal of the
Project Management. Time Management is the scientific method to confirm schedule
goal, compile schedule and resource supply plan, on the basis of coordination with
quality goal and cost goal, make the goal of project to complete. Time. cost and quality
is the three goals of project, all of these goals can be controlled by schedule

management .

This article is based on the knowledge system of project management, linking
theory with practice, combined with Shougang claim investigation reconstruction
project, to study the characteristic of plate products, present the resolution of Shougang
claim investigation reconstruction project. The WBS chart, Gantt chart and other project
management methods were used to study in detail. Draw up the schedule plan,
implement the schedule control in the whole process, this article expound the whole
process of time management in detail. The schedule management of project theory have

been used in the practical and have achieved good effect.

Key words: claim investigation; reconstruction; project schedule management; schedule
plan; schedule control
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