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Kb KFWmE 2R Abstract

Research on Devolepment Project of ShouGang Industrial Park

Abstract

Following the development of Shougang Group, implications of steel industry in
Beijing which is high energy-consumption and high pollution had been discontinued
gradually by 2010, therefore Shougang Group withdraw a great deal of idle land in Beijing.
How to develop and utilize the 8.63 square kilometers of land in the original Shougang Group
main plant, and how to develop Shougang Industrial Park from factory management into
open city management. In order to guarantee the smooth execution of development work in
Shougang industrial Park, how to acquire the supports of government development policies
which are about programming, land, funds, tax , human resources, etc, how to determine
financing pattern, how to raise development funds, become the new problems in Shougang
Group’s development. This thesis consider project financing as the main research object,
mainly introduce the development of Shougang Industrial Park, research development
financing pattern for Shougang Industrial Park, design project financing plan which is
suitable for Shougang Industrial Park development.

This thesis utilizes domestic and foreign research results of industrial park development
and transformation compressively, applies financial management, project management and
other related disciplines or knowledge, combined with the project background, project feature,
national financing policy, financing environment and other related factors, according to
project financing, to chooses the suitable financing channels and financing mode, to design
optimal financing plan and improve financing efficiency for industrial park development and
transformation project.

In recent years, some of industrial park development and transformation projects in
China have also adopted BT. BOT. PPP. ABS. Trust. Financing lease etc, as their main
project financing way in their construction, and obtained certain results. This thesis bases on
the actual situation in Shougang Industrial Park’s development and construction, so as to
formulate financing plan which is suitable for Shougang Industrial Park development project,
to promote the combination of project financing with Shougang Industrial Park development
and construction practice, thus to promote the smooth development of Shougang Industrial
Park.

Key words: industrial park development; project financing; financing pattern;financing risk
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Fig. 4.2 Shougang Group cooperates with China Bridge Capital to build up global merger fund
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Table 5.1 Design table on financing plan of Shougang Industrial Park’s development project

AP S HEI GEI Ji 1
A Bt i Bt 7% 8% 10%
BTRYE 7% 8% 10%
T H pY kb Bt 8% 20% 10%
BOTHR%E 8% 14% 10%
i A 20% 10% 10%
PPPRE ¥ 10% 5% 10%
T H th il A eE 9% 8% 6%
by 5 o % 8% 6% 13%
R FL AR 8% 6% 6%
JEHURS: « HrE AL BB A 15% 15% 15%
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