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Customer-oriented Overseas Engineering

-Market Development Strategies

ABSTRACT

With thorough observation of status of overseas engineering companies of China and careful
analysis of key segment market in India, this thesis puts forward customer-oriented overseas

engineering market development strategies based on economics, marketing, and management

principles.

In the first place, this article researches in depth strengths and weaknesses of Chinese
overseas engineering companies, and then explores characteristics of segment market in India. In
the following chapter, while analysing the case of SHOUGAN(G, it gives specific strategies of
market development in four areas, namely customer choice, value acquiring, strategic control, and
business scope. Last but not least, it discusses possible solutions to ever-changing future business

environment.

Key Words: Customers, Overseas engineering, Marketing strategy.
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