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Research on the Marketing Strategy of Beijing
Dingxuanjiye In the West Mountain Project

Abstract

In this research the Beijing Zhongguancun Science and Technology Park,
Shijingshan Park North District 2, that Ding Xuan Science CO.LTD.“In The
West Mountain” project, the author personally involved in the development and
construction of high-end commercial properties as a research object, face the
dual pressures of the current policy and market The remaining quarter of the
sales blocked, commissioned by enterprises of the strategic adjustment programs .
Through a detailed analysis to come up with innovative marketing strategies.
From past and existing sales, sales-building economy development road toward
self-sustaining property, rental goals in order to be completed on schedule, and
lay a solid foundation for the Northern District 1 marketing about the
development and construction of 700,000 square meters, and the project
sustainable business.

This dissertation discusses the marketing point of view, the use of
professional knowledge in marketing, through to the Beijing Shijingshan District
science and the Zhongguancun Shijingshan Science Park, the Beijing and
national real estate objective analysis of the situation, proposed after fully study
and on the construction of Beijing ljingxuanjiye technology company and the
company's Xishanhui Project Department performance enterprise project micro
environment.

The review and Prospect of the emergence and development of foreign and
domestic real estate marketing theory, the establishment of the research methods
and technical route; the use of the SWOT and STP theory and method, project
positioning, analysis of the Xishanhui Project Department of product
positioning. target location. identification of competitors. thereby establishing
the differentiation strategy of the project marketing, and according to the need of

marketing strategy, and actively create differences, with low cost to the product
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apartment layout style, the target customers personalized service, property
adjustment, at the same time, and implemented a series of measures to ensure the
implementation of marketing strategy, and finally achieve the goal. The paper
also deep planning and research from the product. price. promotion and sales
promotion strategy and so on, in order to have the practical significance to the

whole marketing activities.

Keywords In the West Mountain project, strategic marketing, SWOT
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