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R K FHMEFEAL Abstract

Management and Marketing of Abroad
Engineering Beijing Shougang International
Engineering Technology Co. Ltd.

Abstract

Beijing Shougang International Engineering Technology Co., Ltd.(BSIET) is an international
engineering company, with registered capital of 150 million yuan which is invested by Shougang
Group who takes relative majority of the share, manager’s team and core technical managers.
BSIET is one of excellent contractors in national metallurgical industry Iron and steel overcapacity,
Supply exceeds demand as a result of the metallurgy project starts in the homeland in large
amount in recent years.so, The policy of iron and steel is limited to produce appears by china
government, as well as the bank credit condensation of Iron and steel industry, the newly built
metallurgy project reduces. The metallurgy construction industry market in the homeland will may
shrink for the future.

Hereon, The BSIET puts the stratagem marching towards the overseas project marketplace
into practice in time transforming.but face current financial crisis , exchange rate undulating, The
homeland enterprise must carry out structure escalating, enhance management of export ,boost up
competition , so that we can develop our overseas market well.

The text referred to a large number of domestic and intemational Investigation literature,
researched international Project management theory, management mode, develoPment mode at
home and abroad. Based on analyzing BSIET internal and exterior development environment,
International competitor, international steel market and international large-scale engineering
company, this article Putforward mode suggestion on BSIET’s international Project development,
namely strategically becoming a technology — intensive, management — iniensive,

capital — intensive, EPC total function engineering company,on the tactic carry out low cost
engineering operation advantage, :make centralization advantage with focus on exploiting relevant
international market field.And this article make suggestionon BSIET’s reformation from the
macro to micro about carrying out development mode, namely company management system
reform and Project management system innovation, finally appraised operation effect of the
development mode.

Key words: project managerment, overseas engineering, development mode,managerment system
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SETTSHIAREE T 8T, TTARIS R R MBRAT L B, TEENFE. BHOR. PTBERS. 5
KPS E RN R TS P R EL A, YRR T RHERTREES
¥oo (HERESSMIGIFLEL, RERR, DHWBRES D, TEAFE, THESHT
RIT A AFBA TR EMEE B TRYMEDZE, MAAEEENITR
B0 eI B g BIEERE ), REWERE T R R R K
FRAE

1.12 A% EM

W T B PR 2 R EER U R A W TRIR RN X, £ TR
M E T EBERBANN, Havk T A E 548 E R R R B, &
s TR E it RE A £ 7 H ARG IS, dRdEtk, s ERR
TR H ZE4 AR BB, (R 75 2 K b i 9 B B LRI I (9 SR AR S A0 P
o

ANSE T HEMEFRAS TRIE QR ILERCH, RETIFS 0844
2% WU PR TAZI H R BUR R R R SR 40 B B 5 0 2, 45 & ERR T
THEENE XL, WEER TR RN BB R RIS, &
LB ASMEIR A 5 B, ITIGE & BN E BR 2 7 5 TR0 B o R
o AR E BRI RIS R T b E RARBRRAE S % RIS 4 [ P AT 24
Al --- EABE T A e 3k i AT L i TR A 5158 B T 1R s 4.

1.2 AR FH=*E

(1) BRI ERGARE S, WL RAIRICR. VR ARSI R
R, GO ENEEFHLRESEEATRIR, 8 4RE R R BRI i
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FRAE R BT TTBLR
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BFF IS LA AR, DAUERE R B br TARRAE . W LERHE -4
TREHEMNEH. R, K. &RE. ERUSENEEN T TaNs55E kA
E—AMNER, HAZKREG @ TAERE ST RN T, BEREL
HEARAFREN TEABHBRAR.OGREANZEE. QFWREREL . AKX,
GHEIR ™R B R SR E R E B TR @A, S mmaE Rl

T BB E AN, Hit. TRRMEANHETHEGESZ S, LUES
IH BN, EE TR EEEEE—ENAREAMET, R M HEHm TR
WHEBER, USRIk R B4 B, AR E 23 61 376k HAal A
ATG B R Jsr se At AT S Hr R, RGBT A 7E B S AR B AT AR

AL, iR BENRETHEED . FEEMAERSICTERE CREA R ER
2 % B B TAE00 5 & BT 2 DR < B A M G 24 B RO B B TR0 H R AR 46 J7
REJT:

2.1 ERTENBEEMESNMRAR

I b T AT H S R A A T =AM E:
2.1.1 PBFETHE

AT B SR EREET 20 e 50 F48, KBEZEM CPM(Critical Path
Method)#! PERT(Program Evaluation and Review Technology)# AR, 7EFIi# % & A
WX BB R G, T B S IR S ERXUEE . ) 20 AT 60 A, & BT 4LH
FUR TR AT IR B LRI AT, JF BIRRER L T R H A BRI, JRH =g
KL E TS, R EMTERK.

2.1.2 G ER HER

M 60 SEAREEF] 80 AL AR A LI E BRI H T EITBL A 60 AU
b L2 AXTE S EA A TRERIGER, 70 FAKNITFG, TUHEEERR
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R L AE T EMATERARS, KB — B 2 RHAR, IT
SR R T H BB MR T B B AL AR . W, TERL T —LBIE EE
IR RA AL, EXLENEEEMAAL, HEERBRTHAKER,
BlI:1965 FLCABRM A B A LA R — IPMA“E 10 B £ # ) & "(International
Project Management Association); 1969 #=7F 3¢ Bl gl 37 i LA 36 4 B I 4H 444k &R
—--PMI“EK T B & %, (Project Management Institute).[PMA F1 PMI P K3 H
BB e 7R TR B A BT BT R A T E R B AN AR R ot TR B AR O A
RIER LR B RN,

2.1.3 MK EBRIR B &I

80 R EEAFR AT B BB, 80 ALK, BE% R TRTA
Hoth. KB BHANRE, B ROEEEN S, SMER RS

fET B LR Gk R R, JEEIR H &322 2 PMDTF 1996 E1R 1
T HE BN RPMBOK) S, TEARE =840 E S HIHSE Ha
P — AR ER A AR IR AR SR R S AR (B AT H S BRI
TEE A BAIRARRORIFI 2B /b 5 A4l sk S ORI 6 000 S TR A B . e
GURE. R HIRE . A R . AbHE A BT RS,

2.14 Erm B &R iEE

HEAFrtt L LR, EER TR E S RER R T BRI L. 280
Efr TRAS AT RN ST S R TR, MER4S. AR, wmal
FERFEEPRRIA—RER, BIE R TAZI F 558 57 3 a8 70 [ < R B4
BE R R, ERRHT R AR SR B A Y S AR ALY,
PRI stk ot s TR B A 2 A0 990 B R o AR SR R SZ RN

2.2 Ebr 201 B 2R E R R IR
TR0 R TR 5 ER G ST SRS FI SR A0 B, IR 2B U

HEEI T, 5REEFFEE—EHZER,
BCETT R VAT, BE—E AT RIZ B b, TR0 E &R FAT R By
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N 1982 F, BEERAAHARTRRERZHEEAYKRIEEKTE,
AT i SRAT SRR A& I ZE TAR AR AU | T Ak ), 76 R e R
T RNV g3 B BB, TT 4R T R E bR M a0 0 85, 35 B T84 .
T REIFRRE. “—ABETER, B4%2KRMHRESEH, 15,
BREENFZBUFHIE EAERATRAORIE 2MHEHE,

20 th4d 90 FAITEE, Fo EBURF A& BE R TT 4% B BRI B & B iR 01T 5
ARGAHFI . 1991 FHL T HEREEWFRE RS PMRC(Project
Management Research Committee), {4 B I HEBE WAL EMAT
[T H HH# 224 IPMA, BCH IPMA R R 440, 1993 ETT B9+ E 5 &
HAMUYAR. 2001 F, HEFRMEE TETHEAEAEHN (b ERE S84
WHR)Y DR (hEIFHERMMNA RS E R B 35 % A E bR
(C-PMBOK)P),

H AT, B ZET B 8 RS 507 T B T 01k i3 B K07 T, 4673
B X — FORIA AR FRME R — 1% 1 TSRk TR, H1E & 46 TR
HALEBRES I SRR L, EE&ZAWHLFER, masrs. EBhie. &
Big. BHE . EHESERIIBMIN, ARG ESE, I8 THREFIRE.
AHREMU T REM TRAT MR T LA IS, 25 T AN A5
EREBRIE EEAR. BEREN TN TEE L T 8o,

23 EFF TI20 B 2 IR i E S R S L

[ o T A0 B AR [ B T A e R DT 40 AT T A
I B IE A 77 2 BLBR T AR B A FRAE R R SR BRI F A TR T
&, STH MORE. B, B ENE. b A8 LU IR H B E A B 25 5
EHX. R SHERZTNTAAIH, BE. M IAETEE, F495, o
B HLRUEIT 40 85, T 4 B BB JE 07540, T E 1 ),

T 48 A 0 R DK PR R 52 25 I 4351 ) 5 AR

2.3.1 Ll ¥ BITER A RN H S

(1) DBB #{(Design-Bid-Build)
Wit Ar- IS U (Design-Bid-Bulld, DBB)E —FE 4 A=, tHA4MRIT.
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T IT A ARAT HE KI5 B A0 K A [ Br & ) TR IM B & & (FIDIC)KI & [ & r I H
PR AR X T I SR RA TREI B 80 S S it -
fAbR-BERIUT T 1T, RAE—AMNBRERER— I B fEJTih. DBB
KRS ZFIR 3. FIH. ol BRARK, BUmARSRE,
b 3 BT A PR R A AR R B

(2) DB 3 (Design-Build)

B it-# i (Design-Bulld, DB)ER UK K fr TR+ AR EE
HEA, FERAALFEM—LERAP—GF (single Point Contract)f) & 8
FiE, SRR ST E i T DB HHERNXMEXETEEGH
AN RCEA SRR SRR

(3)EPC ¥ (Engineering-procurement-Construction)

Wit-KW-2 1% B! EPC(Engineering-procurement-Construction)#=, . I E4F

ATTHA M, W E R ASEEAR. B, B EnEs. Ol Ea e
ITRREENM, o] BRI B & H#4 SR X TR AT AR
JRNAY . iR EEMmESl. OWERESTRAAGREETHAABSER. &
iy R, BTAANUHESE —FR. £—HE K. a—hiAmLe
FEFZ .

£ EPC #h, “E”, MUBFERAKHEIT LE, fETRAOFEENERT
FEA A B A H R B R AN i U TR S A0 PV 1 4 SRR AN B A L AP B
R—EEX ERNRR R SRR, MEZHAERELRE. HEIRE;C,
BIERT. 3. RE. FAREIIE. HkTH, EPC &R&HTFERFR&%
Wb, RARME R LIRIAE . WRRAEE T E 9 EES H a0 A Z Y B BreN 2k
kTR HER.

2.3.2 R F R ER A EAL A0 B EEERN

AL\ AFACTT R, EFRITE 20 H 2B KBl R I B AR kTR i
B, Hbr b HOBSERE B T2 R A& MK AR R4 0 B XS 7% B, TT 8RR
AFm B 2 fREE, . AR, BUFMEZEEHATE RFRshieEfiths
Prid%, HEHT —SRAMmETEFAE, 84

(1)CM E X, (Construction Management)

-7-
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BREHEAR CM(Construction Management)}55,, 327 FAIHUEKZ
RRATHE R, DT EBE R G TE%H CM $47 23 5 2188 Tt
R R, DA BT A G BRI A I ELRE J 5 S A B M T AR

(2)BOT ## 3 (Build-operate-Transfer)

BOT (kA B B 2 - h I B e B BURF SR B LA A T B B IR e s
SRt — PRV A 4 T B Al AR, b A B 20 R B A A B4 h I H Y
WRENMZEEZHME, AENE, JFRERINE, FEG R REER
HERBCR A, B S MRAR SO 1430 B ik 45 AR RL A BUR LA

HIBERE .

UL OM BT K. OBRBFAERANBL K. OPEIARE, BIK
FNARMY 5 |3 St H AR B I FAR A .

(3)PM #3X (Project Management)

PM BT B & BEAE S, AEHE IR H Mk 1881 — K 2 7] PMC(Project Management
Contractor) AR EHATEEATH H LA E R, AIHBEMSER. X &t 3R
THEAEIE A FR MM B EHACRS . 5 OB T E ik A3,
i H #Hdn s, MAEHR{K. @@L PMC M2 10 B R PRI & 4 — 130 B R %
W, BRAGBETE.

233 UIBEEEAEMMNIN B ERER

20 HER, EEREFHZOL— P UBHE A a#Es)8 B a8 — A4 J R4
PR, Hbr BRI CBUCER R 5 A S RETT R RNEED) ), HirkE
T H B B S At D AR, WU BRI H &0 TR, & B BUR 1) AN BT 41
SNERA TR £ 5. Eir LRAGTS N T WS E F s,
FEA:

(1) PC I H B85 (Project Controlling)

PC A RIBLMMSZ A A TER 73, WIRH KIS B TSR A T, HS0n
H HARME% . #ERTERITEE REML, DHMET H SRR — Rl S %
S B AR ENUE . 8RO RA R I RTE S B A EE H AT
RSB BRABRTHERER, PP REMIESL, St WE, BT
gLz AL R 2 UL =T . @ S4B B 556100 B S48 wIN E 1R
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tE. BAMERE Y. @XEAMEBESI R TIE S, JE BENRE
BRI EAERT ESGE. BRI,

(2) PFI #23, (Private Finance Initiative)

PFI, Bl“RAAEFRT”, HEXRAXTEMAORARERS), &5
&, BUFRFRAT AL EN, B BURFRImE MM E S 5752
BB RAEENR . F-OFFATIERER., #FHRE. @FFTI#E
BRI EEMEAR R E .

(3) PPP #3X, (Private Public Partnership)

HERAEELAT PPP A REFF EHEMEN —FHHFUENBUFSRA
EVER VIR T AR MR R R . B g R (¥ 45 8 o - BURT 33 1] ot 77 BURT I8 i U
I 305 AR ST 28 R AR B B B9 B2 B A R RE B A R — A h
FREVRRI A T] L IRSGS L E A R BN I H #4785 14958 = 7 B U AR R A 7)),
HAFRE AT ATER. BRELE. 5 OALERITMFAA S AEVIER
BN SBOFIEFS 5 E RG] TAHEWR. REMRRSNE R
2, GRAET T H IERARMA S e /T4, 4557 TR, 0 B 5 R K.
QT HS S5 & HEEAREISEE, MRS ARKF L EFECRER.

24 B IEHNEEEEANEATRAR

BB BT BT A A, 3B TR v U — 18 5 Ay R A AT A
AR BN, RAESKEARRINE R R EER, Wk ¥ ATk
BT MR, B&EMN. BT, ZEHASFRHI NS5 EE5E
Fl, S5 8T H fR R R TSR,

M 1982 SEF A7 HK b TREG AT BER I SLAT IR BAR S8R, B 1986
FHEBIR N BMFEER, AHRE Y] FEE RN E &I SRR R
AR B TFRSCHE AR BRE . R REEHEE, WELBRBZRSHFIIA
RN, FEFRT. I TEMER & NS RA, EREAE. 25
BEU . R TRESIES T SR M8 TREFOHRM,

SRR T EAR, BEERERE R ABISCEREDE, THTRREEk
ETRXZN, XAEAFEEMAASIRATEOMES . RSN, 25
IR . MR . E T A RSN, DABKEAEN T
BnFmE!, EXMYRT, HEEXBEST 1999 FHE IR BB

9.
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Gl EFRTRARNETERLY GER[1999)218 5). 2003 F£HE (KTHET
RETHESAGHIEG HEEAVFESELY (BT (2003] 30 5), FHIXK
BAT AR, KOMATUAR D E 60 TR S AR, B EPCit-RIW
-HLEAR). SZRN, EAARLRKPRE I RESSHEH T ¥ m Lkt bk
KW TREATFRRBERRE. HT o ESCETTSE S 25 E 2 WNEAT. tHATHE
AP FREN, Bk R E R8T B SRR TEE, T TREN
SIEBERL, WAEAATR. BIRRGERECER N RN EFHNTER
AGELL, MM TERAT . REAFTE—KHEE TR ERIREAE EPC
EUEMEFRETEAR, M 2001 FI14, REMSKR ST BRI HKHE EPC 8
:—&‘[12]o

H i, B ARAT I R E R H AR BERFEG T ILMER I
witEf, mTEAA, LS AGER., I SRE. THHSAQEMS, [
T A% E BREAT R B BT R . ERESE A EKR BOT I H
1996 & 6 ATF LR PR T, WiHBR4&RNERFRAME A, &
T 6.16 1235 7T; 2000 FEAF BN AT H , TP HERFLI H FE A TN
R FFH PMO)E A EE R TRYEHF, RIAAT SR EREEERH
I BOT Wi H, P T a4 TR BEMIBIETRY % BOT M
HaEEkhBE 528, #. EEAFS. SR TERTRREEFRK. 4
B el RETTERER TR E&EHER, R M) TREX AR
TR RRE.

2.5 EfRTREA SNBSS

WE % [H B BUG B 5 AL EFRRABHZBORIED T A R, H aiE
br TR S AR R R A

OWHESEABE. BEE-EHKAGHAEEE, —2REFEZKMNL
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