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FAL K F B4 F 548 L Abstract

Steel Processing and Distribution Center Project Risk
Management

Abstract

steel processing and distribution logistics services, as a new way, and its function is to
have a stock of steel, and steel in the center of the cut, processing, inspection, distribution in
the best time to each customer. Based on the above, the major domestic steel mills are in the
steel processing and distribution centers to develop the construction project, in order to obtain
the reduced supply chain costs, improve competitiveness, and stable sales channels to meet
positive role. But at the same time, steel processing and distribution center project in the face
many uncertainties, uncertainty factors can make preparations in advance, rather than risk
factors are often uncertain, it is possible to bring the progress of project construction will
extended, the cost overruns, waste of resources and even the serious consequences of abortion
project. Therefore, the strengthening of project risk management, develop appropriate
measures to building the entire project of great significance.

Based on China's current steel processing and distribution center construction of the
project development and risk management situation, especially for steel investment projects,
from the perspective of the whole process of project risk management research. Shougang
Construction of a typical project, for example, for such construction projects of their own
characteristics, the use of risk management theory and method, analysis of risk factors, risk
factor identification, risk assessment and risk control, to analyze. Through the risk
management of such projects, the accumulation of experience in project risk management to
achieve through risk identification, risk analysis and risk assessment, to understand the risks
of the project, and as a basis for rational use of various risk response measures, management
methods, techniques and tools for the project effectively control the risks, and properly handle
the adverse consequences of risk events, the highest goal is to ensure the overall project cost
of the least goals.

In recent years, as an extension of the steel industry, steel industry chain processing and
distribution center in China's rapid development of construction projects, as the steel industry,
the transformation of economic growth and achieve added value and competitiveness of
important ways. Meanwhile, with project management and risk management theory and
practice in the use of project construction and operation of risk management also has made
substantial progress, but European and American steel companies have been through the same
steel processing and distribution centers, logistics, information flow, capital integration flow
management, reduce costs, improve service and achieve a profit level compared to our steel
processing and distribution center project in the construction and management, there are still a
big gap, especially in project risk management, risk identification, risk to avoid and control
measures need to strengthen research, raise the level.

Key words: steel processing and distribution; project construction; risk management
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