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Abstract

Abstract

Development of clean energy, energy conservation and emission reduction will
be the major national policy of " 12th Five-Year Plan "and our country's economic
development in the future,and the countries will invest 3 trillion of funds to
strengthen the cause of the development of clean energy and energy conservation and
emission reduction during the "12th Five-Year Plan ” Period. The "12th Five-Year
Plan of natural gas development" has been officially drawn up by the National
Development and Reform Commission and the National Energy Administration.
Countries on the green energy development booster make gas industry ushered in an
unprecedented development. But we must also overcome the many challenges In the
face of the opportunities at the same time. fact is that the gas accident has become
even more frequent along with the expansion of the gas network and the increase of
user groups. The statistics show that the number of gas explosion almost directly with
gas users and gas consumption. Looking back at history, the gas accident cases could
be found everywhere, which many of them was the vicious accident of costs lives. for
example,May 13, 2005, near the Shennan Avenue and Hua Fu Road crossroads in
Shenzhen, the accident of underground gas leak explosions take place to make
one person died and 16 people were injured. The gas processing device of the first
Station of West-East Gas - Kela-2 gas field in the central treatment plant exploded
suddenly on June 3, 2005, two people were killed and gas supply stopped. At
15:40,on October 26, 2005, the the Beijing Shougang power factory integrated pipe
network to an open-air gas water seal a gas leak accident, resulting in three women
workers engaged in cleaning work in the vicinity and goes by the six other units
personnel carbon monoxidepoisoning, after she died. At 3:58 on the November 17,
2006, Ganjingzi District, Mountain Day Street, 60 three-unit residential blasting
accident occurs, the second, three-floor collapsed and killed three residents of one to
three, killing ninepeople were killed, and one severe burns. This shows the

importance of the risk assessment and response of gas engineering, that has a very
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Abstract

important strategic and practical significance for gas project.

The thesis will combine actual case to do a study of the gas project risk
identification and response management,and to do the in-depth from study three
aspects of the gas engineering planning and design, construction management and run
using. Address how to do a good job of risk management, avoid gas engineering in
various stages of the common risk factors such as safety, quality, and use of modern
project management science theory model, with the most scientific and the most

practical theoretical explanation of to solve practical engineering problems.
Keywords : Gas engineering, Project management, Risk identification, Risk
measurement, Risk treatment
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