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Abstract

The steel industry is the important basic industry of national economy. Although
with relatively fast development, Chinese steel industry still faces some problems
compared to developed countries, for example: high industrial density, weak
promotion ability and deep processing ability for steel products. Since the second half
of 2008, because of the international financial crisis, Chinese steel industry has
suffered a great attack: output decreased sharply, price fell down. In 2012, the steel
industry rose slightly, but enterprises still encountered difficult production and
operation situations. Downstream industries had little demand. Raw materials still
maintained a high price. Steel price fell down constantly, the profit decreased greatly.
Most of enterprises suffered a loss. For the past 2 years, Chinese steel manufacturing
industry had profit ratio of sales at no more than 3%, which was far less than average
profit level of the national industries (6%).

It has been an important issue for Chinese steel enterprises to survive and
developing in the difficult situation by adjusting strategic objective and changing
operation thinking under over capacity, market depression, and high material price.
Through the case analysis on SQ Company, the strategic selection and implementation
of the enterprise in current situation is studied. It is hoped that the paper will provide a
reference for the development of Chinese steel enterprises.

Based on the method of empirical research and combines theory with practice,
this paper analyses the external strategic environment and the internal resources and
capability of SQ. We can see the strengths, weaknesses, opportunities and threats of
the company, and the strategic selection can be proposed. Based on relevant theories
of strategic management, by means of empirical research methods, the strategy of SQ
Company is analyzed and the strategy is proposed: supported by the Shougang Group,
by means of overall resource and technical advantages, in addition with improvement
on technology and equipment, low-cost strategy is used to resist the bilateral extrusion
from the downstream industry and the upstream industry; the industrial chain is
extended to the upstream industry and downstream industry by investing and
developing the mines, engaging in decp processing industry, and building ship block
sections; through internal development, the development degree of products with high

additional value should be enhanced to expand market shares and increase



competitive advantage; superior products are maintained by means of product

differentiation strategy to increase the market competitiveness.

Keywords: SQ Company, Steel Industry, Resources, Strategy
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