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Abstract

Corporate culture is a symbol of the soul of the enterprise is the core
competitiveness of enterprises an important part, often being called the most
powerful weapon the road to success. Corporate culture in the process of enterprise
development play an important role, can be said that all management and corporate
culture-related issues, cultural issues have to be by all means to achieve management,
corporate culture has become a key factor Built to Last. Therefore, theoretical
thinking and research culture, the practice of corporate culture, to enhance corporate
culture, and promote healthy and sustainable development has important practical
significance and far-reaching strategic significance.

This paper uses the research method of linking theory with practice, to Yili
Shougang Iron and Steel Company Limited as the object of study, the Yili Shougang
[ron and Steel Company Limited the construction of enterprise culture in-depth study.
The full text divides into six chapters, the first chapter, mainly introduces the
research background and significance, the enterprise culture position and role are
increasingly being recognized, promote the development of important power of
enterprise culture, the specific practice can promote the theory of corporate culture in
the enterprise applications, especially for the merger and reorganization of
enterprises the study on the construction of enterprise culture to promote the cultural
fusion. The second chapter of related theories and literature review, describes the
basic concept of enterprise culture, literature review, basic characteristics and
functions. The third chapter Yili Shougang company culture construction
background, introduced the Yili Shougang Iron and Steel Company Limited
shareholders corporate culture characteristics and difference and its influence. The
fourth chapter Yili Shougang company culture system, mainly includes a core layer
of spirit culture, system culture, the second layer of the superficial layer of the
behavior culture and the surface of the material culture. The fifth chapter Yili
Shougang Corporation culture system implementation, including the basic principles

and forms of organization and culture construction case analysis of twelve theme



activities. The sixth chapter is the conclusion, mainly on the enterprise culture
construction achievement undertook summing up, the deficiency and the future
development prospects.

In this paper, Shougang Iron and Steel Co. Ili corporate culture has an important
guiding value, to promote the company's rapid development, the company's strategic
objectives to achieve a positive role in promoting corporate culture for the

construction of the steel industry has a good reference.

Key Words: Corporate Culture; Iron and steel enterprises; Shougang Yili
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