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ABSTRACT

In recent years, as an important branch of the equipment manufacturing industry,
the construction machinery industry has made a rapid progress in China. China has
become an engineering machinery manufacturing power after the USA and Japan. It is.
conservatively estimated that the production value of equipment manufacturing industry
will break 900 billion by 2015. However, the basic parts industry cannot satisfy the
accessory requirements of the equipment manufacturing industry, because of weak
innovation, low concentration, R & D backward, small production scale, bad product
performance and so on, all of which have already become a bottleneck in major
equipment manufacturing. Our country has attached great attention to this situation and
has proposed a number of measures to encourage and support the development of key
components, hoping to change the passive state about the hysteresis phenomena of the
basic parts industry and solve the basic parts industry bottleneck.

As basic parts manufacturing enterprise, we must have reasonable competition
strategy to make the enterprise bigger and stronger no matter for purpose of realizing
the enterprise benefits or for purpose of the industry progress, This paper is based on
Yantai Shougang Dongxing Group’s engineering machinery spare parts business for
study, using PEST, five competitive forces model, value chain and other relevant
theories to analysis the internal and external environment of enterprise. The study found
out that the domestic engineering machinery parts enterprises are in the period of
strategic opportunities. On one hand, our nation makes numerous beneficial strategies to
support and encourage its development. On the other hand, China speeds up economic
construction which demands all kinds of engineering machinery. Especially in the
current global financial crisis, domestic construction machinery industry has realized
the contrarian rise. Supporting components enterprises also benefit from this directly,
successfully passing through the economic crisis. However, from another perspective,
we also notice some other situations. The development of world economy still face great
uncertainty; The market as a whole still has much pressure; All kinds of pressure from
the industry competitions have forced the supporting enterprises to constantly adjust
strategy to adapt to the market. For example, manufacturers began to build its own

downstream components manufacturing base. At the same time, the trend of upward
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integration is also becoming more and more apparent. After years of accumulation, the
ability and resources of Dongxing Group have strong comprehensive advantages in
manufacturing Linkage-pin, cylinder rod and other construction machinery parts.
Meanwhile, it has established stable cooperative relations with caterpillar, komatsu and
other famous engineering machinery manufacturers. However if the company intend to
increase further sales in order to promote the market competitive power, it should attach
importance to the defects and solve them. After considering the company's internal
value chain, we found out that it still has great potential in reducing cost, improving
efficiency and so on, considering the external opportunities, threats and the internal
advantage and disadvantage in Dongxing Group, we adopt SWOT tools to clarify the
orientation of strategy and analyze the feasibility of the three basic competition
strategies. We finally establish the complex competition strategy — concentrated cost
leadership strategy, by methods of focusing on products and customers, strengthening
internal value chain management around the lower costs, and giving suggestions for HR
management, basic management, technological innovation and strengthens corporate
culture.

Above is the study of competition strategy formulaﬁon process in Dongxing Group,
providing a meaningful reference for hundreds of enterprises engaged in producing
engineering machinery parts and components. It will also make positive contributions to

improve the industry level and strengthen the basic parts industry.

Keywords: competitive strategy: value chain; cost-oriented; concentrate
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research incorporating Hofstede’s culrural values framework[J]. journal of international Business
Studies.2006,37:285-320 )

@ BEIR-EHE EFRMEMLALR: R B, 2005.10.
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AT AE 7= M 7 B 3 0 B 82

(3) (ERLRAITBEST: KBS FAEX H B LM SN LUK E B
BAKF. RPN S RE% Z W L IR S AR R RS X FIR M AR 45 10 B
B, RERARENINEE. RZ, SRR K ESHH

(4) BEPEIROEES: BWgsamE TFX5H, &P AERaENNED,
BSEERA RSN kK2 HF RN EEFIFER, AL DUE T R SR E AR

(5) BAMBIBH: HHANR REEHELWRAEEF BFEKRE, Raxy
AT MIENTRES, SVRFEHRERSTRE.

2.4.3 HrEBEI =

1985 &, WRUR - PAFH (KPP —BEAT MERMBESRRLEIRMN
MRS RBERE . SAEE EFARBESIREF 7 BRI RS,
XEEFH AT LA RFERERS RN AR, RSOV RES S AR, B
—HARAFED), ETEFRIMMERAG R R Y, BFEEM Y
W EFEE. RARBYR. HEEHIRESIHFNEARES. B _HAXHF
HIES), BIEVTR. MERRERS. BRRE. BEREDIRASIRESH 5
K. il 2-3 fin:

@ BFRR-FAF FHRBM)AER: LEERME, 2005.8.
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WA FAERAFEE, FHRRW S GHIEHE BN BE R TT .

2.4.4 SWOT 7H#7

SWOT #r#7ik (B 2-4) F 20 42 80 ERWEE IH& L KFNEHEHIR
HEFRE, ZEEATOVEMEEE. EETTFHH. SAE Strength (RF),
W 183 Weakness (358, 0 {4 Opportunity (J12) , T A3 Threat () . i,
S« WRAMEAZ, 0. T RABEE, WibHA T AT 5713 FIFBH
ST AR, BRI ANE R TSR AL § EHRTAME BRSNS
77, TR A Ml ) 3 2 s o

@ D-JKetchen: Jr.» G-T-M- Hult. Bridging organization theory and supply chain management: The case of best value
supply chains[J]. Journal of Operations Management . 2007,25:573-580
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E3IF MBFESH

VAL ABAZFHE PN —MIRE T, NRAREZISFRROR
W, BMREFER BRNKEFITLARE. FTFREKRE, HTRIRTRMH
EEF A, MEAS BE TR AR R B E R R E R, SAET
L. BN BN FHASTRAMEN L, XETRE REEMIK
RAETRVMENTHIRN TR FEREN S, Bk, RIOEENAR
M HRSELEHHEANEE, 238 PEST 2 iR RN R E TEIUE R
Pk 55 B AR SMBFRIB BT TR, 2% — BN TRIWIT LR Sra R

3.1 ERFEP 4 (PEST)

3.1.1 BHAE R W

SR HEYY FERSFNENER, BASSEERTUIRLEH S
WP Y. CTRHMEE AL — A EES X, EEREMEE. EX
TRERHRIEERTRGER .

NEEEEE, RECSKRBL OEEHISRTERREN, R <+
—F” Frth, FETIMABGRSENRE, 43 TRIREES X B4R B OBE
HUERIGRI T AL RR. 2006 EESBETFRT LT MHRIRNHEE B
ETFENY, LHUL 16 TUEAHARES HREORENE. 200942 A 4 HESE
B WA IR M IT A S AR IO, X UR 2006 4 (HETFEI)
LA S EARTFRASTUVIRASHRG . (LH2FHEEOED. 2006
FRRRRERAT (EFTRIMAT LIS S A% ER), IR0
WERBEMMTT R SHEF A SRHARERE, HAERCHMTEE: LiE
e TIEHUR B E A K 7 AT SE M Z AL s A s Bl o ey, ELUEANT
WHIHMHLEEOTHEE, BB ARERETTHFRE. 2010 4 10 A 11
H, H%E (& mm ), RAREHEWEEKT, b

O BRENZE REEEHGEVHAR. FENEREREMHEEB/OL].
bttp://www.sdpc.gov.cn/gjscy/cyjs/t20050714_35403.htm, 2005.3.14
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R FHE W EBRATR, TVAGFEEUEARHEFTRT (HIMEME
WA IRNEEHEHTRY BRREET 2011 F3 B27HRKMNEISS, &EF 48
TR 10 FORRE THIMENL, 9 BRBEBHHRFIAF VLR RAEEF ‘&
Jh3R” 7= e

FH—HHE, BFRAREERTRE TENRAOREST LR NERES
BHE. “+—h” HRREEMREEREEMR, hFEDPERKBETEL 1.6 54
B, FEAK6ITLAE, HhEEAKIZI AR, FE. X¥ @iy 331,
FEMMERE 1.7 TAR. “ErlEiBKE, REREHELT “4 772" 1%
bR, HiE—FrRmATRE. A%, g s amMER: — AT
WRERXXKPOKEEZILE: 113700 AT RN RATEMRNEMEERIR:
2800 LA T REMHZETRE. IEEMHNBEENR, FRETENMATWIRET
HRPRRENE, 3 “+—R1” X#, 2T HEREREHAEM, RAKE
REFRRMEEIHWZ—EE3-D. ©

31 20052010 FELEIBATLFEHER

F4 2005 2006 2007 2008 2009 2010
WERA/LT 1262 1620 2223 2773 3157 4367
| KE/% 9.10 28.36 37.17 24.70 13.85 38.3

BYE “+207, RETEVMRERRE&IEIUER. RE+HETEN
WIS mEIE TREIBTL “+ =517 MRKE, BRMTISH—5 0.
EHEBE R E TRV ALt 3E K B | SE R E T, YPHRAEEFIE
KPR EN= . EREAR. ThEEBANPIR SHEAR. TEMAEGE
BEHBBAKT, EHREKE TR Ve, S8, HER R AIF.
B BE BRI BUHE 2015 FREXN TEMMB TS E KEEF) 8370-8510
278, TREIMATIERHERELREEE] 9000 1Z70KFE(NRT), SEFHHEKEY
A 17% RRNFENFHERRRAER 2, HPHO 260 LELEL. 2015 F217
WA EBAFIH D& 2010 E8—FLL E(WEK3), ©

© BHRE: BEXELE 2011 FBAFLERSE, 2011 %3 A.
@ ZFE—). TENRTL R RERRIBP B, 2011 €5 158: p34.
@ ZFE—) TEMATE AR BRI AP RSV, 2011 €58 15 #3: P3s.
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F32 IBAMTIE “+-R” AREVFBTERFR

FE | FE~EREK 0 | 2000 EWER/E | 2005 FHUHE

1 P 179,296 250,000

2 FeHA 228,219 300,000

3 LM 13,911 20,000

4 Tl 4,531 7,000

5 HAREN 43,400 100,000

6 X% 232,409 290,000

7 L 26,281 28,000

8 el 3,019 5,000

9 RAREN - 35,411 60,000

10 R EN 1,646 2,800

11 RELTHHEME | 35386 70,000

12 BELREE 7,964 15,000

13 i ok 2000 4000

14 | SWEEH 70 100

% 33 TENMATYE “+=F” SUEHAHT b O

K5 | EE~RER . 2015 FEWit/E ik n/E
1 AL 250,000 30000
2 FEN 300,000 40000
3 HAHL 20,000 6000
4 bl 7,000 3000
5 BREEN 100,000 10000
6 X#E 290,000 80000
7 L 28,000 11000
8 DL 5,000 800
9 BAREN 60,000 16000
10 B EEN 2,800 1500
11 R HHEHEE 70,000 10000
12 REBRLREE 15,000 1500
13 BEEHEiIL v 4000 800
14 2 WTE SN 100 16
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Bz, EEFERESEWITH AR EARMA, SR REEERSE
W, HERR BAKFTE. EAECESEM SRR NS, TR
HERECVERERERRKFERTHERTHRERATHLEREES . Hikx
FTHRERBRIEIRFRER BT HERRBIEHRF.

312 2R ENRER

IE=4FE GDP —HERFRIRIYE, 2009 F 4 8.7%, 2010 FH 10.3%, 2011
EIGIE A 9.2%, GDPEF 47.2 HiLm. &E 2011 FAFKMBRA 10.37 F1LT,
1K 24.8%; WHEFHHMAL 1221 AA, BHEERAHTIREAMRNERAL
SRR K 8.4%H 11.4%, CEEEGERENMET, ST “+=H” Wi
REFFFA.

MNEBIFE, @FERULEARRE, SFGHEAIGERE, 2REFHREN
HRZZE, KRPEAFXGHRFNTHEXGELINRERE. NERE, &
EXROBFEFAKPERNFHERRERE, HEKRERERE, ATTHE
HEKX, HabFrIUKEENMEE LIRS,

B5EFRE, BRNSIEFEAOAHEHREKRRIBEL, SFEBKERTIE
WEHRER. —HH, IBREEFELFHEKZ S, —EEREHRLBHBRE
MEFER, KENERAIHEEFKEZHSMENEERDILERNBES, 8
BT A KRB E D A, HIFR 5ESE NRETHE, THESE
mEZ. B—HM, REEPEKEDERBERE, BENE. THHRASLH
SR BAEEROMEAR Lok, Fr=mBA¥m (& 3-4). @

# 34 RE 2011 F 1-12 BTWAREMRHIRE (PPD FEMEHH#MEE S H

1A |2A [3A[4R|5A]6R [7H [8A [9A J1wA[uA[128

PPI 664 1723 |731]682)|679|7.12 |754 |725 |652 |5 272 | 1.69

Earet | 10.04 | 12.56 | 10.5]9.9 19.89 [ 11.13 | 12.07 | 11.59 | 10.65 | 7.86 | 4.12 | 2.87

H 2011 FENUFERE, ppl HEM M IEIEE XS T RR&ESE, 201282 A
PPIEIEAE, B ntHBRBEEZWRE T —ENBAERET RN, BEEEER

@ HEFKFE. BFRETEH 2012 EBATHRS.
@ HIERE: EBXRSGH RN, BRETHEE.
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EREAHN . XHEF O RAREY, WT TEARESERES LN
Pt BAE2M, BRIERTEEIETE R 2T FRERRK.
WREIEER PR LENTHEINE, SETRRI-FE A 7% LED
FHREZHBFENAKOEN, FMEERR AR RINA, TRERER
CEATREER, TIAEEE TR L EUR, SRR
RIREK, B2 2011 F i TRAAR LT 1L T EHAHFRN.

BREHKE, FA TR ERNEHES T TRIRERERERL
T B HRRHLE. 2011 46 10 A 17 B, 76 BB TRAUKM £/ 192011 R T
RS AR E B EEEES L, 5AERER “+2H” MAT
BRI AT R R, TN RN E LS LB,
EAMEE TS, ERMEIX= HEBR.

Fi, RERERSEEENLMAH, TEIREHELS R RO
EHB .

3.13 HE&XMERERNER

IENRSE4RTILS, 5—REFRMFERANAR, HERAKNES
RR—RIERARTIR THHEN . TREREME RS R — N BIEE
RE, BRT=HESREFRRMNTREMAMRZS, EF - MEFRBMNER,
Wk & L Tl FEE T afnER ERAENR. RESHAR P EHHNER
ERBEHERIR, B —EREMAR. FIFEHAT (Caterpillar, PR CAT) K=
A TERIAKSEEFEERNEL LrHaB@ittERkRERTNTRETS
HAHRAE— R, UETF R B A R B AP bR R 1R B FEAT ML bR
Tk b AR RS TEVESEE RSN, RAERERFRI IR
YN, RTLREFESMIRGKS= R, FIFEHLSLFNRER, BT
BISE T RSN EEER— RS EBAETRSE (CPS). FRHEHTHAKEE
Debra L. Duzinskas &%, CAT MMM EME “24. FERRE. RIKHER-E,
HAEXK “247, MEFEMNHESEFHPHNZEHRES, ERHEXE
BREREREMEIE-RNEFRTHEER RS, ERRIEERTNN
P, AEEFEFIAGEZESHIETTE, FAROERBEAFTRE, 4
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B EERAKIR . CAT BFRMES “HifE. =i, HAREENXE K&
TR, BMFTE RIRFERRE. REAEERA CAT #EMIH, H% CAT
EZRWEE, NTF CAT HERERA—THMIRERMERAI— IR, REM
TREZETE, BENEFLERSBRETRANENL. ERETEXMHS
WmEFHERES, RENSWEEKFHBRAKRES.

3.1.4 RRERKIRE

Tt R TIWAFERERER, SARNKBEAWSARE RS M7 AMIE,
EHEBNIELXPENEE . BEREFREEEEHHMEE, REORFER
REBFAR, BRTZIRSREARZ ENRFEERANEE. tkm, &
ERgAF BB EAELE 15 FHAMFE—, BRMLUMHMAE, FEREHNH
MEERERNTFEENED . REATESNSH. il & E R R EZN
MR, BHSFFEDRENHAEENLFRARIREERNMAY, R
MEEREINLI, XMRAZITAMTEHNTRERKZFHNERE. FXR, T
HEE T IRERRAE, ZBRERRENKERARIFAITIAT CAT THH, HA
WIML5ERE, F118t4% CAT MESMHACER. WRKENGMLEEH WA
SKRELBIZAKE, #ATCMH R — R AR, AR AR T P S B0 R P B
R R BA, RBATRESHREFERHEX.

BESIMHEA. FLE, TRIEBIRTHFEESLRE T AKX,
BRAR T B, 1R BAREFERIERE TRAES, WET TEIMEES
MHRRE TRTPHEETHHRETREERNER.

3.2 T R SHIFE L

321 RHEFENRH

HT& E TSRS AN, BRSNS, “So—FHRX
B REAKFERRE. ERERNURE, 55— THEARMINE SR
KEEm i, A ENRRITER.

@ EN HAHERTBORBIEN, HEZSEH, 2010 FE=H: P11
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A NEEEKRE B2B Ps——EEE M L5t AE Bk &M REE#AT
THIFGE, HERA: ANBREHEN RAF 430 K, NBHMEFH
FKAHIE 2500 K. £ REZFERSMERWEK 3-5 7 3-6 Fin, AIHHE
7= MV S TR AE

* 3-5 RENFME A=K x 3-6 RENHESM>=REFT K
BEREX M EER S HER HERER DM
FS | &% I REE 55 Einr UNGIE::
N THE | 11s 1. ) 487
— 2. ) 419
2. JRE | 115 3 L% 366
3. WWESE |55 4. LHE 339
4. i 27 5. BTy 232
5. ks | 22 6. L 180
—— 7. IR A 171
6. WirE | 22 3 s p
7. R 10 9. Lg% 38
8. FAIEE |9 10. b 36
9, WMEE |8 - L) 33
— 12. B |28
10. h@é‘ 8 13. TP 26
11. |{IFE (6 14, PR 20
12. | =#E |s 15. wWEE |17
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19. | #db 2 24. HRA 2
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WERERIEF. BFEHRENRFEEX, GIABBEIL. L5, | K. L
K. bEMEAAA &R, FE REETTET AT, XEEFLERBN
REGFHK—AAR. BRI #7. B, 8S0EATHARE. ZF. RER 5
BRI R AR BAE S AR BB B T RE T s /ER: kB TEHEIE
PRAE=FHHLEATE, ERBATHRLARFS T A0 FHHELER,
DR ESHETEORBEREAR, FFEHENETRREE 17 K1, 416t
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% 3 RETEIRSHG R RIEAFEEELFRITTRIFR

iRt | WEBEBAL | 2006 % | 20074 | 2008 & | 2009 F | 20104 | 2011 %F it

Tk @~ AT 28453 | 3448.7 | 5045.7 | 3218.1 | 926838 15821 39647.6

HEBRN yipn 3576 49983 | 6150.2 4330 9698 16570.2 | 45322.7

BN Vi -13.1 321.2 779.5 2409 | 14716 | 3209.2 6009.3
HRE, NEEmMAH. BEHETNEVATTRE. EX—KIEHAT
Ak, TWEFRE. BeLh. BRKFHEREHRETH, BRZBEEE
PP RSRERSAERPBSMRY. BAANEFEIEANEETNREN NG
REE. BEMATENERRE. EAFRSEHNTRME. ZHEREREZRE
ERALE UL IUE B AL, BTN SE R L BE T OB

f4h. WELRE TRETHME, HERNME R, HiESH. RERHED
HEH RBEAARITRRY, BETRLATRE S HOEKER, REFH
AR FEUEFRIERL T EIRAKRKRBE. TIWAReLESEER
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