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Abstract

This thesis review the ShouGang Group development track for almost 90 years, ShouGang Group
suffered the unstable status before New China and came into quickly progressing stage, during its
long way to achieved the dream of “steel-industry”, ShouGang Group took “International,
collectivization and diversification and becoming stronger” as their corporation target, ShouGang
Group is the model of innovation for other national company all the time and lead their
development road, This thesis discussed from the Shougang history and explained Shougang
how to closely combined self development with international economic direction, also, testify
Shougang Group how to break through limit and make innovation in order to make itself to be the
leader of other industrial company, Shougang actualize the breakout process during the after-
industrial century and it is the epitome of all China national company, its new change and
challenge are also the necessary choice of other China national industrial company.

ShouGang Group followed up the China stratagem target all along the development, grandness
including the movement, “the Eleventh Five-Year Plan for National Economic and Social
Development” has been finished and “the twelfth Five-Year Plan for National Economic and
Social Development” is coming, to meet the Strategy plan for “Environment-friendly Beijing,
Culture-enriched Beijing and Technology-empowered Beijing”, Shougang Group fulfill the
promise and move steel plant to CaoFeidian in Hebei province and conform to the Strategy

Development Route of “Beijing Economic Circle” construction.

Keywords: Competition Strategy, Strategic Transformation, ShouGang Movement,

Beijing Economic Circle
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