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Rtk Fmt-$4ab ‘ Abstract

Studying of Management Mode and Method

in Informationiiation of Shougang Group

Abstract

The 16th National Congress of the CPC has brought forward the way of
informationization leading the new-type industrialization , that is the important viewpoint of
the scientific concept of development. In the information age, an enterprise withoﬁt
informationization management platform is not eligible to compete. Informationization has

been the necessary way of making manufacturing enterprises developing rapidly nowadays.

More and more enterprises increase investment of informationization construction, expecting

to improve enterprise management and enhance the competitiveness of enterprises.

With the rapid development of information technology today, information-based
products and technical means of information is no longer the bottleneck. They are focused
by manufacturing enterprises during the informationization implementation: how to prepare
for the implementation of the project such as information technology planning, technical route
choice, product selection, partner selection; how to combine the characteristics of information
technology projects in the course of implementing the project to achieve anticipative
objectivés with modemn project management theory and methods to manage the project, set a
reasonable organization, choose the appropriate project manager, effectively control the
project progress, costs and risks.

The paper takes Shougang G*roup\as the object and studies about informationization
project management. The author has been engaged in information technology for many years
in Shougang Group, and deeply realized the importance of informationization projects to
enhance the core competitiveness of enterprises and the decisive role of successful project
management for success of informationization projects.

Shougang Group takes information building as an important carrier to improve enterprise
management, has launched an iron and steel industry information management projects,
business planning, IT planning and the second phase information building project, has gone
through the implementation of informationization projects with different backgrounds,

-1ii-



AiAFMEFEEL Abstract

different information needs and different organizations such as a state-owned old factory
information building, information platform expansion, and "one industry ,four places"
informationization projects. After years of large-scale informationization building, Shougang
Group gradually accumulates and forms a set of informationization project management
modes and methods with their own characteristics for different business development stages,
different information-building needs, and gets the great results of attracting worldwide
attention.

The purpose of summarizing and analyzing Shougang informationization projects
management modes and methods is to do better in the follow-up informationization projects.

At the same time, it could be the reference for other enterprises.

. Keywords: Shougang group, informationization, management mode, management method
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