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A KFFLEMAX Abstract

The Application of Project Management in
ShouGang Centralized Procurement Project

Abstract

With the commerce globalization,the competition of the market become more and more
fierce,enterprises face the pressure of shortening delivery time,increasing product
quality,decreasing cost,improving service.In order to adapted to the new environment the
enterprise changes at management mode and organization.The group companies become more
common.

Procurement management plays an important role in enterprise's management.However
the new market environment and the changes of enterprise organization challenge the
procurement management a lot.Due to the lack of advanced techmology support and the
disadvantage in itself,the decentralized procurement management mode doesn’t accommodate
to the group company’s demand.Extensive attention is given to centralized procurement for its
ideology specialization and collaboration and its advantage in resource conformity.

The project management as a new realm, branch and course is attached unprecedented
importance in the world scope.lt has important effects on country and enterprise. In our
country, project management has been used much earlier in ship enterprise than other
industry. It provides some precious experiences and eultivates a great many managetnent
personnel.

The main content in this paper:

(1) Management Development Retrospect and Prospect on the basic theory of project
management.
(2) Shougang centralized purchasing for information technology projects carried out a
feasibility study.
(3) The part include SGCPERP in the project objectives, project organization, project
management, risk management strategy.
(4) SGCPERP project implementation, management and evaluation,

In this paper, the results of research for domestic enterprises to implement information
technology projects to provide project management on the basis of reliable and effective
guidance.

Key words: Project Management; Centralized Procurement; Information
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Fig.2.1 Project Life-cycle Stage

(2) HRIPBEREFAMTENG. BR. BETR. TEORERE UKL
fhitdl. AR BRAZARRRTE RN XHXHEE: SHTAEI0EA#ED;
SERGESIFT R R SRESIMTH AR E: T8 MRS AR ER B 5.
EREART, EVE/LBXMEF, WMATHRR, FEEEELE, TITHMrE. |
Bt RIRM R B R ENEMHNHER. MXMEX LW, ERETEWHE. —B5E K
BRE, BERRIZW, FRRERRUSBDEROFHTRNTRE. BHRE
WRIREE, EHBRATTURERRMER €O K RFMHMHFARIE. —BIRE THEF
%8, TEMRIERSTZN, ARHEERREERRL. FHTRLSRIREES THE,
BIRARL R T RER EHT 0 A E B A AR HE R WHITIESTN, ERAERE B
H Bind e, XEEATRE-HARRERE —KRES TH, THLBELEEH
T4, BRAATED. ARNSIAREITE IR TR k. B b, HIE A
MEBRELRREAE. THRRETH—HS: OmPEREN—iEsh b B IRITR%
&, HIREEH AR R EYAINNIAED? QMR- REETRAFDEE T
B, RERSRATE WA GREER SR LEES BB LRE? @F B 28 mm RN
He e T8 A R A A R SRR e 7 @B R R RS — AN TR B EF AR
EH—AMAMASHWIEKE BRE?

(3) EHEBBEMIRT BN EATIE, FREGKRES>H. EXNMNBREL

—13—



FRAAFRLEMRX F2¥ REEHEERBR
B E AR, FEERNLERBRNRE PESN AL, BNEHERN, CHRE
R, TEHRSSWHBAELNAL, ELAMTAEGRE. BE. REH#TREME
FH A%,

O WEMBEREBXIEFFHE, HRARENIFENY. BITLHEH
Hit. BETERHBRAZ . AARRI— MR RIRER B FEEBEARNE
I % RRI B AR B BRI

22 MEHEE

2.2.1 T B &8 R EAFE

BAME 50 FRUK, BEHLXLFAERNRERR, &EAES R E 58
HELS, URELHMUNTSPREEL. EREX—HBD, IALHKE SlE
AARKRY, AMERNTRAEREAS, & B, ROBTREREEL. BETR
BHAEHBES K, URBRTERARENANRER, REREENHENREE
KRR, Fik, MEERCRIREAE EHONKE. FHEREEE, BT
BRERE, AAERNERART, SHARENMNS, FEMER, MHEHROLH
THETAHRNER, . AT B MR REFRET B EROLLEHET IR, A4,
BE, iR, BHAES, USSHRERBR. AX—BEEXTUES, HEEEA
HWTHRERGE: ONEEENIARNEEEE. OMEEENESBRTBHNT
fesil, BREMARTIES, KETHRRTRERENEDLE, K—EnhTE
BWHRATEERAY. QREEERNEMRELIME N B, ERLEREFEE
FRROTRERS. EEESHTREN, TRALUBENHFTR. OFETEHRE
KRBTSR TR, AL, &, WAMIEE, B TIXLReE, 58 AT8E NS
¥, EENEROATREIEATEBF - REMISE, B, S MHEHE
BIFHIHER, FTUAR XERAEERFEE.

222 MEEBHNEA

W TH AR EERME WERIRE, LALLM EEESIES R
LA EER? ARRITRE—FER L E&IARNREEEANA:
(D MBEEEHE, RA3TLIRE KB, M0E O TEARRTEMEEN



EAAFFTEFMURX  F2E FEEEAERHR

B, cafuEnfe RN, SEnReEs.

() MEHEEE, B3 THRNE REEENTRALEO—RIEELREE
3). CREBERGEHNFE, EHNHF, HEIH, HemEHL, $ENEEER
#%.

(3) MERAEHE, RN THRTANE MEGFEE, RARBIRERA, #
HEELE. CABERENEE, BF, RANTEUREANEHSRIE.

(O THEREEH, REE—ENHEAR, 25, HE2HT, BRALHNBEEE,
TERSA, AREMNRBRBENRRO—RIEEES. CAERENAL, KBS
MRERIEE.

() AARBER, Bx ANREMIE S, REERF S HEHTHTH R
AR, REMREES. CEEARANRR, TEMT, BRKER, ARKEERAR
BRAETRRE-RIITE.

(6) MEAWREE, BAHTHRAEFENEBRENER, URBRLNLEFE
BELH—RIIE. EAEHERR, FEREARMGERSES.

(7 BEREER, REREERARNTEBIMRRETAR. R, Mt
VPO Do, BERERE, RURENERFELRBARSREN LRSS SR,
BRERBERRIRA, KRBT, RERXHXE 5% A

(&) WERMERE, £ T BEHE HEETIABITARZ S RBHERYRRS
PR~ RIVERER. EREXRGIRIGSH, Wik, o, grxg, 4Rg
BeRARESETELRE.

(9 BEXEER, TRERGTEERDHSREDNE ERMREHER MO —TRH
MMHEEAE. RRAN, FLWEREXNMILE, TELHERE, BE B~ R
BRGIBR, ERMELLE, BHFLERERRENE, WA LHNTRNEE R
%I B MR ITRIEE NI . BT EMEBRINBRZEE, &P TR ANNE
BN, UTHERTE B, MRS ARG IE, XN B0 H A0S R P B I H
Mg B, B, TEOXEERENEMNE, ©F B E KSR
BB B, BRMENRNTAREES, XA RRTNE, 288, &R,
RREMBE. EASHEFRERE S, FZXRMRE. BET, X—aEEREE
RIENANEN, Bk, ALERTEERINMETEN—FEERNE. SRR,
DENTEERAEME B BETE, RAEAROEN, FMHEERNTERENR

—15—




FIUAFH L FAAX ¥2% REEHERMR

e,
223 MBEENAEZEIR

HEEEAMEMBERASERAANTORRE, ErtTERNME %S
e BELRFERETHFZEZNERSESTR, KENAEEEMEETK, T
ERTHREBRNTESTR.

%21 B EBMFESTA
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