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Rtk FMEFEHL Abstract

Study of Shousteel’s Management of
equipment preventive check and risk

Abstract

With the rapid development of information and network, the equipment management
gradually get informational process. With the help of computer, chang traditional hand
management , not only increase management efficiency , also improve the overall
competitiveness. Now, Shousteel is building new factories in some areas, in order to adapt to

“concentration and entirety, classification and level” management. With the development of
greater, moderner, accurater, more automatic facilities, the management of equipment
preventive check must revolute to meet the equipment management. It’s important to analyze
the status quo and problems of equipment preventive check management when Shousteel is
moving and adjusting, systematically sum up experience and lessons of Shousteel’s
management of equipment preventive check, with the help of ERP building,construct the
management system of equipment preventive check, so as to share information,response
quickly,reduce costs,achieve efficient process.

This paper firstly generalizes theory of TPM and equipment preventive check .
Secondly ,through the analysis of Shousteel’s equipment preventive check,campared with
Baosteel’s management of equipment preventive check, point out problems of Shousteel’s
management of equipment preventive check . Thirdly,discusses constructing process of
Shousteel’s management of equipment preventive check,get the preventive check
management with the core competitiveness.Then, linking with Shousteel’s building and
adjusting, put forward the concept of equipment risk management, and put it into Shousteel’s
management of equipment preventive check, and have success.Finally, the paper gave

conclusions, and came up with the directions and contents to be done.

Key words: TPM; equipment preventive check; ERP; risk management
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7, EEWET100RAFENRE, BEREREAEFEHARSWER, H#AHF00
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4.2 HIMERP TIEB/T
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MTEHH2YRE LRYR. RERNERERM=RE—. BIERPH FIREH R
b, LU THEEEE, BPXREE, BUTNERGRE. ERAREIHRE.
&I ERNERERGERRSE, EdEEMBREHT SV ERIRLBIR, Dt
TEHFUTEN.

4.2.1 ERP ¥

ERP (Enterprise Resource Planning) S HFEHRIRS, BEXEELZKHENEAR
& W FVF{E £ H Gartner GroupA T 1990 R K, BRIET B BFE. MK ®E.
TR, #e. AN BR, FEELBTHAVAREANERATENEAT, CRIA
FIRA. M. gfar=, ., HEEEE. 2ERE. TR, SEHE. DeEr.
PPyt MR E REAREAREXEENR LM ERPES BULEERHA,
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TP (B4&EE). PM (REEH), PS (MEEHE) SEEHER. LRBEBAF0A
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RZ—. NG BMEETLAA, EFRTUARBESFEFTTRNER, AT
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423 EWIREEERER (PM) HIEAIESR

REEEER (PM) RERPHE FBXBRMARBIZ—, PMEENEEBRA
RN R S EEERER, RRENS—TIEHHERLR, MREEELHTELSE
MEERT2EINN, EBERRELANRERAEENEFEENENES, Fik
SHEBEMEMAPAREHBRENSFETHS
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(D EHEET, EWNREPMBERE S THE T EELK., £ HH Mg I
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(). FREX, BSYENHFHENRELLEILES, BRITERENS
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REEE, aREE, REERSLHULARE, RUBHERREER2N GER
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(4), FEEEBEFNRELLRMENL, WAREENER. OABABIL. B
VRS, KT XEMADR; UITREERARGHUMTEISKA e, BT
PR BEI-SRIRBAETR, AKRET TEXNE, HBERTRENEHMH R,
BRI T REREET.

(5), LWMTRETENTNEESHE. BTFRENREEXTEFIZRNTLE, B
ALMUERPRER TR, BERBHE. REHEK. HiFEHRA, 4R/, BB
B, GRAFFRELBLATR LSS, RELATLEREEH, KAARETRE
A

MRAIRERIZERTUEY, 2HBEEZE. REARRERR SR BB EY
B, ®REFYR. XREERE. REQEEF R, REMPpHEETHR, BEH
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BEBAE. REEHEEFRE. HaMLEIHREF RESRER R EE EPME
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R4l REEERIMEER
Tab. 4.1: PM process sheet
ke REg e

1 PM_TOBE_0201 R&RRRE
"2 PM_TOBE_0202 WIS B EBIE
3 PM_TOBE_0203 WEEN. HEEERE
4  PM_TOBE_0204 REHERTPRE
5" PM_TOBE_0205 R & TBH 4D
6  PM_TOBE_0206 RE&EREERE
7 PM_TOBE_0301 TUWEBEABARSEERE
8  PM_TOBE_0601 REF/ZREMBITEHNEERE
9  PM_TOBE_0602 w&ARBTRIEERE

10  PM_TOBE_0603 THFEHRE

11 PM_TOBE_0604 RERBBIFRE

12 PM_TOBE_0605 REREH ERILHE

13 PM_TOBE_0606 RERBERERMNE

14  PM_TOBE_0607 RERBEEIRAE

15  PM_TOBE_0608 BE/MERBS & RPERBARRE
16  PM_TOBE_0609 FEEFREXKPERRTIRBHARRE
17 PM_TOBE_0701 ThEeAr B F BIR A HE

18  PM_TOBE_0702 BEEHIEEFRE

19  PM_TOBE_0703 RESHHERERRE

20  PM_TOBE_0704 BT 4 E B IR A

21  PM_TOBE_0705 S TP O IR

22 PM_TOBE_0706 & B BETRE

REEEER (PM) MEEDRE, FRAGBATER, MEREEEEETEN
SRR MARME, TRRER, 2AEREEEEIBRTEETHER. K
ERASHAEE: ROEHRZOTGHEEBERIIM, FRROREEE; RER
EHRE . BEHE, FHTFREEGAMOEE,; REREWE, LERELT,
AECEERERETETR: AAARRE, TRREIRNARNLAEERE. I
BeRtn 4.1, St EE— L E R, ERPEEY REZD, BETREKNXEAYT
Fo
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4.1 HRREZTHRER

Fig4.1 Shousteel’s equipment function tree

4.3 B E R REER SRR

METENMBEARNRER R, REAREETHTENL. NELTRRREEL
A —FiEH . MATENMEEAR, ST RESRERTENL, RERSE B
BB SRELREL. Sk, BUBRLAR, BRETREEEKE. AR
LS, AR RINHENENE, ARERNARNER, BERBNITLBH
HHEHRTE M.

RERREERARPMERN N EERBERE, REARETERANETHE
B, FIH. 2BREHNREAREETR, RZUBAL. E8Y. BARNEEER,
BREAEAREERE. TRAREERE. REEHENRE, RENFTEHE. LM
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E¥, REXRBNERSEEME. | REMBHA RERS L AHT SRR %8
MAMLESR, FEEHLENEARLFHEEEENE B2 AXMEHLB0S
A& BEBFRE. ARTEITENSERN ZHRERE IR,

BR—AMEE AR TSR RTA FENFE, BERETRESRIIT I
ROHE, #8TEEEBNNE, RETEEHETH. LEWARERET. 48
APEERE. HWEARNSTEERESH HAMEHA

4. 4 ENIE R EHNEBRENGE
44.1 G AERIEEE

BEAREBRZZREIERZRENHE, ACAMRRMRRTHA. RER
RARAEEEARNRE. T LARRENARELERE, RECERENEEREA
EEPRE, RERBREBFENREWEFRERRE. R&RRENEL,

BE&ARNSRER T KBRERFE NEEFAR. | KAREARE
FEEARE, JITREAR; FTRARRERH RS, PTERAE. APXT—
KB ARAEE AR BREAHER. REARETERILENREFYHE
AR L EY. WEERRE. TRARARANGARERE, RAKE K 857
WARERERER, FEFMESHERARFFEML. [ RERKA RERTL
RUMARFEROROLEYR, RECHLABENFANREREREBERRTE, FE
B % bEr B RN B & B H P R

B&ARABS RORAENEEF AR, RAREAR. ERARA. REHE
Wi, RERKSE, REELWT:

TR 5 R B B Rk AR R s v R

FERALBOREYE. T, EARESEE. FHEERE.

REMRE SRR ASHESRGERETRY, FENAMRARRTER
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Fig. 4.3 equipment preventive check flowchart
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SCHAERRE ARNFE, REGAE, REARTELTIARER. TG,
UTFEANBESRABETINEFREASRYERAETRE,

(1) B A

HFB% SRR, FEERMT HiF:

BT A B PR 1 A AR R BT R

KI5 R WAL BB RIF IR,

BRE AR REE B R RAERPRLA;

S¥ AR R T,

RS %: | :

ORI SRAFRSE “ W& B¥ARmLE”, NFk42;

QKL REVEIRIE SRR R T RE R AR B 4

ORI R R B AR H R ICRIER B BB

ORMICRRE A RNERPRL .

@A A RBIERPRLX A% AR RIMRE AHTHIA, F¥ANREXAZ
SR ABME, HEETMOEOREEY, BTRASIIARSEHRIGE,

K42 EBHARELF
Tab.4.2 equipment preventive check list

£13113 REGRT AR XXX w g [EBRS/, REAEX
TERH B EH seEml & A B % ¥ |lemowmssm

wme (AR W OB (A F|AH| ARRE a_# B LI

1/2(3]4]5|6|7|8|1]|2|3]|4|5|6(7|8|1}2}3]4|5]6(7(8

FAkAREN: £ A H FRA: AR REA:
SR BT

B |8 & RERR E ® BEHR

(2) il mRE
st Tk AR, HEBIWT BT
O WRIE miaimESE 2 TR, AL AR, SRR EAR
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@ REARGERNAMABERERED. & ERBHR.
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FEERHREREWARBTHALE.

@ MRIBERPICRMIE ARG, FEGR, BTHEXGEE. RE. RRASHEIL
Shr, FREBUHEED.

BAALHET R

RS AF A TR R R SRR 0 A S R R & TR E, HidR
‘ﬁﬁﬁﬂ%, -

RERE SRIELF EHEBRANERPRZN.

AAEdEAERENEFEFHHERRERRTIES, BREERERREARE
MBEREIREEWA RN

WEEWA RN RE SREMERTHN, AWneE. FED S L=
AREBEEFHE TETPLEMFENRSRERBEERE.

(3) HELERE

AELEREAEREAEEPRE., RERBRBEBERENREERH TR
Wz,

O REHEEFHE

ZREHE T REAREFREAFLENRERENLETRE: FEFELENR
5%, BHNUAEFPHKBEARRANRERTESE. FEEVN, UK
AR RES EE, TREZHEENNE, BERARLERNE. AREEN, HEL
WHAKRARANTARLE. RETHE, XARRREEME, FEAVRETN
ARG THEPHRAESEHTRIRF. BiiUBAKRARAHRTHESNR, FE
RN TR SRR

@ wBGRGRBEERE

GHEHR T AREANBREREREMAETE: ARFEBHACEN. |-
BEMEWRERRKAN LRI ERME, FAWRBRENE. —RRERE,
FREMEVRERETEEBREMELRT . EXREFHERE, FEREHIIAHL
MERLEHFING, B RERSVRAESEMBES. | RERBHAMT 2 TR
BEBANAERETR, FEANAERBRN, #ARE ARG IERRE
AEEHARHRIN, HEG REMREHRACRREREBLETR, TEPFHFE

34-



FALXKF L F1a4X FA4F HRBORESATRAGGME

SMRRIIBHEA R EREERRE: TRPAEFENZNREEARE KD ERZFIR
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@ HEAEFHHEETERRE

SRR T REREWE, BREHLETHE: REFUCRE, T RABIEA
A B EFREARA. B E4RARERBSTEE. | AERMNEDSAMEEE,
WEB LRSI, T RETEANKEERRBTTUATLAE, TTUBTLEN S
REEEHEHREHR, FTUBITABENBRER. TREM RELEMAILREER
BHE, HREBTFEREHE. | BETEN RERBHC A TR M F MRS,
M, —RER T REETERREBRKR AT, EXAGAERGIBIRES RS
ST DTG HREFBHKERSE. ERoRE. oWk, SREN, 85
REMME LRV ARRE IR, b T REABAETRAMALZRERE. HiTHA
RAERZPABEH, WEEME, RERRBHHAKESER. WEEmANET
B, ERERWERE, BEKERFIANTH, TRFMAEIBZREHAARETEE
AR, WESNETE, ARERBKAFTRAFGRETRRES.
143 BESREERENNE |

R T BT RE AR AR, REARIERRERRR. B & ARMELEN %5,
BEMFPREAATWEREAREEREULARE ARNEE, WERENHSHE
HEBHER R ETERARTIH . REAREBERARRETERENLZ—. F
R REHATHEE. JORRRARE. REAREERENWESHIT——NE,
MU ERAMGELRRET REAREBRL,

() REGSEEOKE

REFSHMORELBUTAMNES: DRALE., THEPOHE. RETHE.
REFHAER. REFNHEEFL, PASHIREBAREESE. DRLE, &
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THEFL, ERRASTREEF. RENBESINB NIRRT, TUE HRE
A SEREERG. 27 2% FLX, BEHA. AE%. REEHIE, £SAPR
g, RERFEYREMER. EEEEHBNMBEAXNR. SELEDRLERD. &
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B ATRR . BHRE NG, HERERIRR, A XTI
EMMES, EEDMHTAR. RRARRNOESTE.

B E AR, BERANEEEEEER, XRAHATIM. SN,
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KR . THBO. BAEREE,

(3) REJROERETWE

B THEEBSMERNDAMEIARYS BEANNEEEPRE KEEPR
BEAAERAE EEEPIE. B MR EERE. RE TR L E TR
B, WTEA T RERP R, BB THEFLEPRES.,

(4) BEEREERLNHRE

W& AREEAATEARE ARIE. RERKBETERE, BEREEPR
8. BETHRAFHIE. TURIHARSERAESHR. BE SR &R
HRERE SREERGHRIER,

& ARTEIEAEEPIRANE. AREEIANE. REARABMNL
WA % AR AT .
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TUBRARARSSEREEIEL TYRARE ARACRNE. AREERAR

BARE AR B MR,
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Fig. 4.4 PM main-page
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EARTH B REAREERAN RESTARNELETE, ARNBLRE AR
EEBRALATH—UESHOREFTTEPEENE N, FHEBEARETERPE A
REBBIRNRETRESE T/, BT EMNERPE SRR, ERERT REAR
SEMERML. R, FEREAREREE—AEEH, QT REEENZAH
HRGANA.

FELIT YT B

(1) HEREE RS SRTEHET T R4k,

(2) XA B% AR AR RS AR TERTTARNE, ST ARTHE
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(4) ST RE ARG BERORBIL, E T REREE BABITG.
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Fig.5.1 generic risk management process
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Fig.5.2 equipment risk management
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