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Study of Shougang ITSM project management system to improve

Abstract

With the information-based Shougang, the rapid development of the network, network
maintenance work to achieve the use of computer-based information management, has
changed the traditional manual management methods, not only to improve the management
efficiency, but also to enhance the comprehensive competitiveness of enterprises. At present,
Shougang under way to a multi-building industry, Shougang ERP network also developed,
along with network equipment and terminals of the increasing number of species in keeping
with the original Shougang ITSM system can no longer meet the needs of the Must be
updated to meet the needs of the maintenance and administration. This article analyzed and
studied ERP Shougang network maintenance of the status quo and problems in the system,
summed up the ERP system, network maintenance system, the experience and lessons with
ERP information technology, the implementation of the Shougang ITSM optimization
projects, so as to achieve information sharing, reduce costs, The purpose of the rapid
response.

First of all, this article provides an overview of project management to the application of
knowledge, combined with ITIL theory, Shougang ITSM recycling system, the first of
Shougang ITSM system analyzes the status quo, Shougang combination of ERP and the actual
development of ITIL theory to identify the original Shougang ITSM system problems, the
application of project management methods to develop the project with the goal of the
program, and studied in detail the progress of the project plan, risk management, to ensure the
smooth progress of the project.

Shougang to consistently implement the responsibility system introduced to the project,
proposed by Shouwenfuze system through the implementation to achieve the maintenance of
a closed-cycle, ultimately do have beginnings and ends of a maintenance and upgrade work to
maintain customer satisfaction; in The project, joined the supervision of the network platform
to enable Shougang to a multi-industry network maintenance work to form a unified whole, to
save human resources, greatly enhanced the failure to determine the accuracy and reduced the
failure to deal with. In this paper, the fact that case studies and generate a summary of

statements Shougang ITSM system optimized the results achieved. Shougang ITSM network
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FKFMEF4EHL Abstract

and ERP system, to achieve the maintenance and management of the Shougang a
multi-industry model to the internal network, and ultimately improve customer satisfaction
has been the target. Through the successful implementation of this project, fully reflects the
network management system, China's steel industry and the implementation of ERP systems

network ITSM taken an important step forward.

Key words: ITSM; ITIL; doyen responsibility; network monitoring system
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Fig. 5.3 Screenshots monitoring system

Fig. 5.4 Network monitoring system Screenshots
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