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ABSTRACT

With the continuous deepening of the market-oriented reform of power industry, the
operating environment has transformed tremendously for China's power enterprises with the
transfer of the electricity market from "seller's market" to "buyer's market". The priority of the
power enterprises has shifted from production to service provision, and the operating strategy
has shifted from the product-focused to customer-centric. The paper analyzes both the internal
and external environment of the customer service for Shijingshan Power Supply Company
and the difficulties existed in the quality service, based on in-depth analysis of the status quo
of the national power market and Shijingshan Power Supply Company by integrating services
marketing theory and the practice of corporate marketing. The demands of the different types
of customers are explored through the analysis of the electricity consumption market of
Shijingshan District. A range of lean services strategy focused on the implementation of
differentiated marketing services strategy is put forward on the basis of the risk control
service strategy.The implementation strategies are proposed.

Qi Jing Rong(Electrical engineering)
Directed by vice prof. Liu Qi Hui

KEY WORDS: electricity power, lean,Shijingshan, customer service, service trategy
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