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ABSTRACT

ABSTRACT

Shougang iron and steel production as a group of enterprises, relying on the headquarters,
and more development of ideas embodied in material procurement centralized management model,
a new round of enterprise information construction background, Shougang to reflect the
experience of information technology and lessons learned, the use of the world, has been
successfully running sophisticated management information system software and with an external
management consulting services to address the core problem. The completion of the main
processes of steel IT master plan for the steel main flow of business process reengineering and a
blueprint for research design, to create the basic framework of the ERP, through the system
configuration of each module to achieve the above plant-level cash flow, logistics and information
flow and integration of the concentration of .

Shougang materials through the use of ERP systems, supply management, you can achieve
the following sense: The rational management of suppliers to build a stable procurement of
enterprise supply; right supplier evaluation and tracking of procurement activities to achieve
effective control; the use of physical storage system Dynamic changes in real-time to reflect and
strengthen the productive enterprise logistics command and control information data sectors; the
use of the system of quality materials, measurement, order of information integration, facilitate the
management and control of procurement funds.

In this paper, at home and abroad to use the successful experience of ERP systems, in close
connection with its own characteristics Shougang Group to explore the study of ERP system for
supplies management, implementation and use. Research papers for our ERP system in the steel
manufacturing industry to provide the implementation and application of theoretical support and

practical guidance, has a strong application value and reference value.

Key words:  Shougang; ERP; Procurement
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B, 1 3 0.75 Amge =2,C.1.=0 —B e
B, 13 1 0.25 RI=0

#54 ANERTR

4, B, B, W, & g
B 1 1 05 Ape =2,CL=0  —BHIREF
B, 1 1 0.5 RI=0
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A, 51 2 12 2 1 01066

WRIELL L EHE T8 8i BX B BARE N E
%58 BiEX HIMEAMNE (—)

A B, B, B; By Bs Bg
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(0.03 x1+ 0.05 x2+0.01 x3+0.06 x4 < 25
X1+ X2+ X3+ X4 =1000

X1 < 400

dX 2 < 800

X3 < 500

X 4 < 600

L Xi 2 0(i=1,2,3,4)

61



RIS TRBL2A X
%ﬂ
FH Excel BMBIAMURMRKBLRINE 5. 13, £5.14, £5.15 Frr.

F 513 BRRETHE (BXME)

BT 7 G 2

Scs5 JREME (] 247

R 5.14 WA

B B Yl £18
$AS1 X1 0 400
$AS2 X2 0 175
$AS3 X3 0 425
$AS4 X4 0 0
#5.15 AREM
i G2} 2R #ME
$AS1 X1 0<=5$AS1<=400 400
$AS2 X2 0<=5AS2<=800 175
$AS3 X3 0<=$A$3<=500 425
$AS4 X4 0<=$AS4<=600 0
$AS5 He $AS5=1000 1000
$FS5 e $FS5¢=25 25
$AS1 X1 0 400
$AS2 X2 0 175
$AS3 X3 0 425
$AS4 X4 0 0

HERATATLAR e, BUNE 1 fRIGRN 400, HERNHE 2 MIKWRA
175, BRI 3 HURIGE 425, B =/MER B R R RERST S BN
HERME, BEATLLRE K0 BHOER, Rt UEEN RNER. KuE
K R EHEf — KA A IR A LA BI . Bt, BRI R B
BRICREA R, SR EERLARERE AR STy, Bidmit g
BT HBHEALR.

62




We™ P ERP STHER M AT

$6FE HMERP NN

6.1 {5 ERP LHERIB M ERHE X

MILKE, ERP LMK RINE, Hit4? RENEW ERP SCili UM R &4
F7%, T EAT ERP 351 B AR KIE MR AR —B. BEFT ERP SRR ZMEREF B R
FIRE AR HI, FEEMNR R ERP M 8T B TR ALK R, LUK ERP
T H R HIR Z MR R, FRERERREMER, 5 ERP LHERIRI 2,

1. BB S B ERP TR KRR E &

AV FRATIXRE—RIE: “SLERP BREFE, LT ERP B#F”, RANEFHETELR
WA T k%t ERP A0 NRE T ERP X F MM EEY, E/UAEL, HEX
1 BRP SCii R B BT 86 B AU T2 1% ERP WA JU4E . ERP SLHERIN AT B
WAEE, IEFRRSET, B 50%M) ERP SEHi R (HD ERP REARA B RA HILER) , 7 30%
(] ERP SCHE B RIEIT— B WS B, A 10%4 ERP iy, BREH
52435 ERP (LM B A%, REABITERPANTE, RE 10900 ERP LI, &
3|7 B BIE1T RIF. WULIK M BRP SCHERRIh RHE A ARE, IRR T REM AT,
B R U0 A ERP SE MR R R AT AT, LMERERZ R H

2. J7E ERP TR 0 B LAE S IR GLikifE

B ERP LM SEB P KR E AR E R MR, FEXE T i 3R £ 3
85 S ERP W H KM R M E# M, B4 M7 BRP i LA TR TGS, #
JEA¥H ERP SEHET H #7 WBS.

3. FERBIME K, B E RRIRME.

BAFRALURI, BE W ERP STHERI A # th & ERP SEHiE 2 b0 i
M. TE R R E RN AT E FTE S B, BRNERERFERNEFNE
A, FEHAHXEREEZ NIRRT, W, BIEZ, BT R s R IR R
MWTIREAETR B kMR, BIHIR ERP RIGE &, B XRIRHE, RATH A AR
IR E LI B FFAA T B R IR, HRE KR IR B B 3 S8 R ARk R &
LR RS B,

6.2 W5 ERP LR M E RN A %

BI%0 ERP LHIRIKE R X B QBRI A BROTA FIF ERP 2R, EE
BEBAEA H9t ERP 55 HE UM E 2 1) —F- VORI H FT RERS M ERP SK IR R %)

%, At
63



R T KETRFL 208

L i85 ERP BRI FITG H & MM iy

M ERP BRI AUT E & BRI AT LKW B ERP SCHROR G E R, BB EA
%ﬁ%%&,%ﬁi&%ﬁ%.meﬁﬁ%%ﬁ&ﬁ‘mP%ﬁ@wﬁ‘mpmaﬁ
AHERL. ERP SSUE (945 0. ERP 4 ST o4 AT LASEIE 4 B0 S 00 ERP 5Ll
MIKE, '

2. ARABBRTT (A% ERP S TR 2 1) = F YO AT Y

$memami&ﬁ#ﬁﬁ,@%Hmwi%%ﬂ%@&%ﬁ?ﬁké%wm
%m%%%ﬁﬁoiﬁt,Bﬁﬁﬁ%%%NMWﬁﬁAﬁﬁﬁﬁTkﬂlﬁ.m%k
B ERP SHESEHIRT ERP S KWBINA R IIBRAE T WA BIHILIMF

3. B LR AERE —FRRBTHR. MR RERTRITE

ﬁTﬁ%ﬁmw%M&M@%ﬁﬁﬁﬁ,$K%$ﬂﬁﬁ%%ﬂ%%&%5wim
&M%@%H%ﬁﬂ%%%%,uﬁwﬁF%ﬂ%mEmwim%¢m&mﬁﬁﬁm$
TAE B RIES .

6.3 ERP 3L/ FS Th B T 1E R

RS ERP SHESMEE, #RLHRNF ERP LHAIRE MFMRE, AR
T —MFH ERP SCHiRK AREAL,

6.3.1 P RY ik 4

L PP R i

umE%ﬂﬁm%%ﬁmwﬁﬁﬁ%%ﬁmﬁﬁﬁ—ﬂ,H%Wmmwim&m
%ﬁﬂ,Mﬁ%@%%&%&mwﬂﬁm%%mﬁﬁ,E%mwmﬁﬂﬁm%%ﬁz,
@I%ﬁﬁ%ﬂﬁﬁ%%%%ﬁmﬁwmmw@MWM%—%%MWﬁmﬁﬂ,%-
R ERP LI H1 4k

2. VRO B A 4

BB RS P70 B 0% BB RPN I BRIKE IR - P AR B
@ﬂ*#ﬁﬁ,ﬁéuﬁmﬁﬁmmm,M%Wmﬁﬁmﬁﬁﬂ##$ﬁ,ﬁ%uﬁm
HE KXW,

%émw%ﬂ@,MPmE%ﬁﬁ,W%MwiwtﬁTuTEﬁ.WmﬁﬁmE
BLRRE, ANTIERBIIN: AEHE ERP SCHEEE (B45) i, RN E ME
A, BB BRI, ARMASTE RSN, B ¥), SRR
@&mm—¢§%T%ﬁ%ﬂ%ﬁﬂﬁﬁ‘sﬁﬂﬁﬁﬁﬁﬁ@m‘ﬁﬂwuﬁﬁﬂi

ﬁﬁﬂ%ﬁﬁﬂ%%\E?ImPﬁ#Fﬁmﬁ%%ﬂ¥éoﬁTﬁﬁﬁ%E%ﬂUﬁ
64



® 6% W ERP TR
PERBTSRBENERSE, EXHTRP, Niz@dmiggsalggnineg
I 5] AR B B Nk R T K

6.3.2 ERP SCHERRIIE VP ERE

ACRIME ERP SEHIAMCGTOMERL M B B R 2 T 0 B EENA RSN %
B, STEMERNLB RS LRNERRGITIM, SMEERNERERURT
RN ERP Wi HASIMEERENLE, BHMNERMAMATHEEERTE EEN
RME, WHRIE=1-T0HKKE.
# 6-1 ERP LHEFHET

: PO FiE (EREHINERLE) HE
1 |5 H7ME (SCOPE) | sLiiididBEe/miammLE W1(10%)
2 | BEMA (COST) | BiHLHBANHASHEHOMERANERT W2(20%)
3 |®m B # B (P| UREEZFRE-BERID MERK W3(20%)
ROGRESS) MELRAK, WHOo, MEXF I NETFI
4 | BHFRE(QUALITY) | BiHZRARSHEMEHFRRENER W4(40%)
& | THRWME ROF ROF=SCOPE*W 1+COST*W2+PROGRESS*W3+QUALI
#+ TY*W4
T € Ih# ROS ROS=1-ROF
EH: ENBERBIE RN, BTN, Mg HORERFRERHELE,
Fltm: MEANHERAREE, WKL LERE, MPAATHEERESR, TUARKE
mx.

6.4 &N ERP BIELHERLH

6.4.1 TH LB R T

#A ERP JBiH 53540 =H5H,— P TR HTEER TMORKE~ L, B2
E—HIEPRER—A ERP EXERNERTE. FETFEEEHR=H MES A
% ERP Z%i. 7EVY% ERP RZHSCHET SAP f FI/ CO. PP, SD. MM. QM iRk,
SHAGEETRTHE. EFHRHNAT. Y. REAE. ETRKTRZE. T
HEZ AN ERBFHEAMLEALT10 MEBEHEST T RETHRT 182
ABARL. ZHTEER | EMERASRAKEREELTENERNEEREBTE,
SHTREEAE P RAFENENHEER HRRNEER RN TE2EER.

B4 ERP BB —HTRET 2004 £ 6 AT LEE WA, B82S ARRIET
BAZEHEREFRNTE T ERENITEVEAER. TH. 8 A. 9 ARAEST
65



LRI A% TETLEM R
—VIE#.

HAE® ERP % B — I TRMKR T E B BIE S M, 11 B T4 A SRR A
FBAZRINGER 1 254 474 %, MBTHRIH B 200. 7 FE,AEEKE 141 5
2. BARKSBIRRIEF 90.3 G, BERI TR 325 A B%d BILEE BOM 18707
o ZHBAIFRMF 200 NMNEBAH R 360 MERAS 133 MTBEEN
BoDH™ 44 Ao RRIE S RARIE0EN b B BRI AR 234 KGR 285 A
W=RBEFBIE 480 A% WERMMEE HNES ERP T H 03l S et
—RRARGRALOBRIT T LRKERENEBEE TUTHE. B, BEEEHE
MERGH—REERARRLTHR. BE. . S5 LAKNELEE KA
AL TR T RARBR A= 24 000 MR LS BB RIE S BIERE B
THREYRER, TEHE. RRIRE, BRI, FANEME. 25, 4. K
BITA. Bl LRE R T 304, MW ST I T Wi 2 s e
R AL 55 T, 0L T R SR B P N 0 AR R T T
TUH T A R R BB IR A R B B A 2 Y T & RS A B % T L & R
G,

HECEANE TN EA BB AR ALY T ERP BAEEMHAERMY
FRETFE NN ERNEREBUSTULREETFE2 BT 325 MURLTH
Bt FATY. RRH. REWMZHE—NE—%, B—VERMWEL FE—8
W& RETRJIG— 318 — MLEE KR 8 A0 07 5 S T Ui %
S MEFBRLAT WA B RE LR T NERE. SBFR . BALRAD
M4 ERMRIFR. WE R RENE BB FIME N ENT S 101 BILRIRI T
BATF T AN BREMEM, '

6.4.2 AP LR RI T

1. S ERP REUR, #2003 15 2004 £ 4 FIR B BT E, 2004 ErF R
EFt44.6%, EEFERE. BE. XRABHTRE.

4 2003 4 2004 4 BOH | BOBE (%)
HEmE
FErg () 108625 157116 -48491.00 -44.64
B () 2326.4 2019.3 307.10 13.20
ReEHE (FT) 1198.4 885.7 312.70 26.09

66



6% BN ERP TR HT

XHAM (R) 18

12

6.00

33.33

2. B¥IHEA ERP R4, 2003 F£& AMAKLE 2004 £ AKBW TR

B (o)
A4 | 2003 EREHK 2004 MR K EE | BIEEE (%)

1 197.88 77.17 120.71 61

2 280.62 82.72 197.90 70.5

3 256.52 86.03 170.49 66.4

4 304.79 73.11 231.68 76

5 335.47 94,21 241.26 71.9

6 248.53 76.22 172.31 69.3

7 215.51 75.22 140.29 65

8 293.06 65.42 227.64 71.6

9 437.70 58.76 378.94 86.5

10 351.17 58.66 292.51 83.2

11 357.90 67 290.90 81.2

12 471.63 87.26 384.37 81.4
F1 300.90 85.17 215.73 71.6

BSEERR R B F AT A BE R, M ERP RS & MATHHER, BAR

EEB TR, H7HERREREETXE, WHRKET R,
4E, ERP AAEHNLHNARE T BEHR.

6.4.3 = AL BRI

BILLHE ERP AT HRAERET AR ALARNGERNRERE, TR, EE. 9
B RERMBRENGERAELFAARMERKE, HIEFLFARRES
B RAERM, £rE. Y REPES. BN HNERENSmEE R LRL

67




R IRFETREB L2

MXRMIIE, AT KRENRERE, REXOIEHNRER.

ELWRT ERP AR ENT BT RF, BHT MBS ARTER. HKE5Z08
RAKBAIRS 5 A BEPRARA Y R ERA S EERE R iR, NE
TH0E, BRRT. BELHET ERP RARE, ARERAEEHERETEEM
B MTIRKBIBRET DB, B8 TRRMEFHE. BAMimT:

L AEEER, MUEE, RETEURAEEKTE

BNV AR RIS ERP BUAE TSR, MR B R R e T K B A
MHRRT #EF TRAEEMENR, MR ESTETROBE 3T EFRY
. ERMOREF TRAEEER. WERAREHTE, 50 ERP RASESS, X
VRO AT =52 —.

2. AT ENAMAERHERE, RET IHEME

£F ERP AT EMR VLI T AR HIIZ ABRARRWERALE, BETR
WRER, FHTHEBITEMERRE. flim: ST hmS LA RAB RN
FRINRE, RAEARR, FEHXEILHREATR RS, SRS
Sy, KHET ERP RAEHEBARE, MAZRISITHASEEE, RASHER
MRERE. MR EAMIIRA NG R, JHRRE T TIERE, X4HETRARE,
MR T EREEAT. wE.

3. FRMEAA, TATEE

RENH ERP RATRAEE, BAFHNANET, ARRSMBAGR, RADSS
BRETWIEE, AR LFRMFERTRITRIRA IR, ZE4re R et A 6 3 b e
fEHHE, MTIEEMERBESMBHAIN. SE 2 LT, QT4 500 25T
MHAR. MRAERABRNRS, BITEARLE. ZRMTA, BHAKOERYE,
BATLE— S RAAIT T EM. 2ARNAMELT, F 5%E 10 % LB EXIH
TREAA LN, FURFYREN B EXEE,

RAFEAT “RAPRNG” MRGEEER, LTHEDRBEARLITAFRG 4%
—RW, G—EH, REDRRR, XE—K, BWDTRUHRY, BT RBHE,
JA AR, BAARREEA RSB — T, BHREHT ATNEREEES,
PR MRRAGENEHRRAL R ONE, RAVSATE THNEEH
B BA, RRAGENEHNERSE, TNEEYWIRA. RENTR. 1.
B T BRERARTERVOIE, TAHEEEWAVTELHHRAE
RZFABATE, ANEEHEVEEREERSE=EEREW. BA. RALE
REHINLRE, BERMEFLEIRPEHAERNREHTHEANERBOLR, LR
ARV ERERETEERROLE, B OUAA, B HGLHETRRA

68



o6 & B ERP LIS AT
EHIEERE, Mo REHGHEREERREZNE.

ARER ERP #ATRAREE, @t E R MAmEE LKA LR LR HR
Wi, BET RMARE, BETRUIHHRE: BINEFYRNBMER, &2
THEHEEYE. REDROEN, BETERRE, RETLEREOIERE: ®
BT EAXRDAANROREBE TIRANERS, XHREED: FROLRET ALME
PR, WHEPRARET A REE,

6.5 &3 ERP B E XA MERRBE
6.5.1 WE®R

1. REEM

AEEH R T ERP M H m*mmmﬁmwwﬂn%m*me@?mn%m

2. RENZ

REMZB R ERP LHMHKSEAEMREE@REARE. XBAF. —FAF,
LHEE W)

3. @HRit

AT HEX R ERP LM E R HATRE, A30H AEEFRMERE BB TR
X#RPH ERP LHEAME EHT T BHAR, RRHMEXERERITTRENSES
ARBHITHBRE.

ERP SZHEsP# R MR B AR AN 6-1 FiR. X% ERP H B FJ224X & ERP W
B SR IR &= LW

ERP T H /. Erp KT \\ ERP {2/ [ : ::;k%i
HwEH_N ¢ =l ‘ |
A7 L[ *
‘. w4 ‘
ERP i FH
___________ (N uAT
‘%f/\7=‘ AL
ERP {F MV B E G B
F£HAAR

Bl 6-1 ERPSCHiFIZMHRE

# 62 ERPLHPEFBHRENSERE
69



R T RFETEBMLEA R

ERP A7 ERP 7 H # %) ERP T H 51 ERP BE4& R
LLERP R A R E ERP R A A E AI¥HLL ERP M5 | ERP R HE
ERP &7 A% AE, FEBLUERP & | ERP B4 hid

fhE

B R RARE ERP SR E Z ¥, S HEE S MRS, 25

MR, L. RX. @ESRHE.

6.5.2 A E LM

WERFET AR, ERUEE 1096, BS99 46, BHHE 2 4. HXH
BRI AE R R

% 6-3 ERP U ALHRMEEAEE KSR
WENSR R W E % BRR% 247

o 15 14 12 13%
N AF B EE T 18 16 15 16%
o A4z 60 55 51 55%
B v i) 16 14 14 16%

M BB RRE B URRE, %4 ERP SHTEEN RS 5%,
653 HELR

X E M ERP LR T 4 R 0%

F 6-4 HH ERP T H — sk M MoA a3
WEXS [EE-3i¢ Vo)A A RK WAE

ST 10 9 0 1
M fE B EE 13 11 1 1
kA P 40 25 5 10
BN ) 12 11 0 1
&it 75 56 6 13
tep 100% 74.4% 8% 17.3%

WHEBLRE, 747%% 54\ A HEMN ERP SLHRL, 8%2iZ AN EH ERP 5
R, ERARSHZE NN EN ERP T E LMK,
Y83 ERP SLHARME R NTERELRAR

£ 6-5

ERP LB A R A AL R

70




6 & YW ERP SRR

ERP KIKH & g% | BRI | Pk | R | AR
ERP Hig s | FHABRBETSH, FTIHE 87 80 5 2 92%
. PHAB AR Z A RAT AL AR 86 68 10 8 79%
B A BRARFHTLSREEA 87 82 5 2 92%
HiEEE | BERERHEESE R 88 81 5 2 92%
RYSLHE R R P 8 A B8 78 71 5 3 92%
BHGHEEEESAN 89 80 1 8 90%
TR HSEHE S (KB R g B 56 38 2 16 67%
ERP {54 | ¥ ERP KIAURE —: ERP BLR—% | 76 67 1 8 88%
®E, EREEEBRER
WHEEIE |35 e fIARIEE —: ERP RIS | 45 41 0 4 90%
#. % Erp | WLEBMRSTHL
. %t ERP MIAIRIRX =: ERP SZHIATLL | 43 31 1 11 71%
BARIRR |
%t ERP A URX DD RAKE 66 65 0 1 98%
Xt ERP AR K B FREIRIEAN | 86 57 3 26 66%
A G LR AT ERP RGEH ‘
ERP {4y | EUAERE @RS 68 46 2 20 68%
ST 5e s, REmS AR 43 37 1 5 87%
HRARH A AN R HE 58 44 1 13 76%
o ANk AR HEAL AT B s 79 62 2 15 78%
788 T 4F ERP EH BA M 80 54 3 23 68%
ERP f§fi4 | RWHBITH ERP LHRA —FIEF | 84 76 1 7 90%
f0A
LHFRR (g mmE B s te RAWES (76 |57 |2 7| 75%
THmmE | EAM
RAIALHEHTENREAIREM | 69 48 2 19 69%
® HEHT A
ERP Ty | ERP At LA 57 50 1 6 87%
BRTAE. M. BN ERP =HJRE | 90 59 3 28 66%
BOER | gream s SRl
TR, BUS ERP SLHEZE RiF | 88 68 2 18 77%
Hipit:
B/ ERP ZASLHETH H I #E 90 59 3 28 65%
ERP @7 | ERP mBH AHEHER 45 29 2 14 64%
ERP RIS ENT 67 49 2 16 73%
HHER  erp mRARRALALVERER | 89 75 1 13 84%
ERP P SIS EEE 77 68 1 8 88%
ERP =W INBE L TR EIIRERE | 58 47 1 10 81%
ERP /= B A ThBER 77 72 1 4 93%
ERP =R RN E 67 64 0 3 95%
ERP =G n i Rt %= 65 60 1 4 92%
ERP =S AT Hp kM 2 59 54 1 4 91%

71




R IR TR ¥R

MWRESRTURH, KERZHENYRLERERLLESH ERP LHikmhy R
%0

6.6 15 ERP LRI EE

TRYEE M ERP 5K AW B 8 2 % 7 & 41 ERP 5 B SEMEA SR B A oMAT 1328,
B ERP B LRI E BT U T RE #:
R 6-6 B ERP I H X R BE # K g

5 RERBEE R
1 HEEEARNLE 429
2 . H ARUTA TR 4,20
3 W& RER 420
4 HIERF AT E MK 4.19
5 SN 4.15
6 2 I B bR 4.13
7 [ Z TR E ML) 4.06
8 RN BRAS RS EO MRS 4.03
9 AR BT e B A 4.03
10 PO EBRIR, LLAShEHES ERP 50 3.89

SHFRERKE, 4 PRTKBERE, 3 9RTXEER, 2 HRTRBEDE,
| FRARBEK.

M ERFTLLE H L FAA B E 2 B ERP T B iR LR A E:

1. BENENXH

HHWA, “ERP B—EFLE” FR—GTRANAE, TRAHTLLEENE
%, EMEEHREAERRY, —EFE NS —RRRAE. ERATRER
AHH R IS — L R T T H R R AR AR, X 5
REGSEFAEH, BUARWAEETTHR T, TAEREMLA XA
AERBE RERFRENBH R, LEEHWRTHAL), EA—LFRSHE
H315, % ERP TE#THSES. BHHL. EA—EFRIET “S/A%E” @E
HAR. FAS5. RERHNESHSRNITHEE.

2. 2. ™K. FRNTEEE

H# ERP UHMLHR—AERERS. SRR, MARRKSE S04

72



6 E B ERP THRMMHT

WEBRETERE, XURE T BHANRETROEERZHMAEHK, LTTH.
HRORESEARKEHNG . EWMRFOTEEECEHEHH. TRLN ERP
R B4R, IR ORI B R BRER, TUE R RIENT €%, WA
HFR IR TR I s (R E R 1) ERP T, BREFHE, FLMER
WIS R, B R RS AT ROER TR, i BE L
P RO Z M SRR ATARBRTREEE, HEERARELF—
EFMEHET, EREHENFEBET R, T LUREUL B E EAEAAT
B N EH ERP JUA MBURILHE, YMES T BB 7E S RILRE IR P 52 RFUE E A7
ATHETEMHHR, BEWEE . SRETIAETR 3 . ARTRETRS
REETREF, TAS—MTHHRITTHHIEL BEMRNEEAR,
i T R REMMER FRER T RIRENEE T EE.

3. WEHEEA .

HFKYIZHRISHASIEH, ENEELMRES, TEEREN ERP LM
Bk, MRS HEETREEL, BITLERP, REAKT LRE, ﬁﬁﬂi
ZI1, HHRDEBLRRNEARAEN, 2K EEEFENEE, MHERL
EZRINET R EERE B RERAIHESI BN EARSRREENRORE.
EWRBENEEERPL, BEREES, HEES. AR, T 4 HE
HRRI—ESE, RANHEARSRBEELFMENRE. MEERE, B
8 PFHL, WP, FERRIT LR AEFRATE TR E T R A R,
BB SEPAEE P ATER T IR RE R IR RE

EhRNEEERTMA TR —ERBE. FAEPRBHEHREN, TUFX
BAEEHERALMRE, REMERIGRS, BERBRE, HORGHE, RIER
By 00l 45 B W A S SN B R R L, FS R R R R K T

4. BRI B ML

B4 ERP EHIM B EBAOMRE 2 MERAERE VB AFREEMENTRE
BRIATE. EWAL ERP BIHLHSRERNTRAL, RELSENERAEEE
B IT ERE. SV SCHER. BB KRR, BT FREA. ARG,
REE. AT E. D, SEKE%. B9 ERP JHERZFHIMT KEH

73



R T K¥ TRF L2

W, ot WIETHE, B—XEIMEARET TRE 1 EMITARE T, EAES
WERFENIE. $REEAMOERE, ST MRS R, BT TIE
SEQL, St5h, I TR MRYIREHE R, BEBET B, MR
RAAEE. BMNEIES. KENRE. HNRL . BAFEHORR, AR
RO REBBAHXE, IT SERNR AT THT LT, RIELHE
RHEIET ERP B 5 £,

5. L7597 E A

LHANERENRE, SHIFREEYM ERP HiH MR T R Sh. &40 ERP
KHRERETHRRZRSEEAS T, B B IERAE R AT RLR AT
M, MEREBTRAEZES, HEAAREPARTRE, XETHENMRT IT A
EYIMITLIS, LMK EFARNSET, £ FE M b EEY EHBR), X
BESRAM T IT ARFLEH RARERANRS, #BTH FRBM R ARGEE, #
HEHFTRUXE ERP SHFTH RO EEE SRS, T HFAR A HITTAEL
AfE AREYWTRERBMEEEE. THANNTF ERP EENMIRF R T UK
Bh S AR —RANS £ R —EFHWE. W FRERENER, KW THE
BREE RN TR E HE A5 AR RS = R 5 T 0058 I 2
XF IT 418, %‘ﬂ!’fﬂiﬂ%ﬂﬂk%mﬁ%ﬂiﬂﬂﬁﬁéﬂ%sﬁﬁ%ﬁ;E;%Xﬁ$ikﬂfl#&‘r§‘ R 5
Tt fEARANGEMEER )R, EMNREEBAMRABT T % A
W, HRAEFSESHENKEATEESY, MTTERAERE R SN R H 134T

6. BRI HAR

EWERP T HB KEHZ, AR R ) L b 45 PR LA e, TR,
RERHN ERREBEHEE. FRRTTE BFOENAE — R RS RS,
BIPTERHT M — R RGAREM. Lttt SFHRERG. —REGFERS, 1,
DIRBERR RN B ERERIO . BEEF= 28 1 ), ZRAGEAFTITE. B, RiE
BEMMFAER, HEMMTTREE, HREE. SV0RENE, BARFLR
Bt REX=FEN, EHHERE T BHEFRTRANE LTS, TOAWH. &
SHRAERRO=RE—, BHEELETIME

7. FERAREE RS

HENEVIR ERP LT AANEERE, HELELX REMRNGE, TN

HX RGN HE. ERP MEHEREHARRA AR LB, FESCAT LIZE REAE
74



W6 ZE U ERP THIR AT

LA, COB TR A A . B HSLI B FF 4R LAR B — EL [H B s T P
¥, WME, AENIBRPEREINERSFRMES, HEANRBEIINR. 28
AMEBF, KRARFEZERFARBEELNERR, AN HRANERFRANEERN R
BT, Bt ERE AR, EW ERP JH S8 200 2%, 5
HE 1410, BIRHITEN 600 &, HVREHF 3000 BN, BILHNZEN 11 TE¥
Bt

8. WHMBIEE RS E O RS

HER YR R BB IR AR ERP R IEHBITAIRTIAE, BT ERP MEERN =,
— B NER ISR, RATRAERN LR FEUEMRN. H T RIEFIRIER, BT
B AHTSORRHMEREERAEELOAG), ERERREANETEERE.
3T RiF ERP ZZEFMXBBOERMEE, EH ERP RAF K T FITH MES(4™
HIERSNESSL LB REEFRNRELE. £HERES ERP RA)E, WHMA
RRRA P EMXEHRET TEEORENRL, REENMRENRIIET. BNk
it ERP EHF MR OERENRBRRIT=EML S, S£—RREERR
#2, 7£ ERP I MES R4H#T S EIhAME, ERET @D ZEHEITE
FHEEE, RUAERNIEFEHITUE. OFENSRERARKR. EWER
@y THmARONEERER, RIEFEWRA, B4 T HEERTENREILE.
@BV HEHENEEE. #HRYENHENT ERP RERAEBMH, FHRE
FRMPER ML, BRERE PN LE—FREREBFEEEHNER, FABLIER
(RAE T LS BRI H AR, RIET BB R RS R,

9. LI ARG B 4R

ERP f)SEE R A RBLAR KA BAR, 3 BiF. SIEEHTHHRAEL. ¥
B BARR AR T — S BHEHE ERP RAMEF. it SENAHE R
{E% I EFR T T A6 5% ERP (IR0 R RS04, X B F) T4 %€ L ERP R A9
MNERFRRNETGRATERE, REAFNERI. WTO KIIMAURPEH
BRI ML AT R R AT ERR. BN S M HTHRET ARMER
R R BRI R BAE . AHIGIF s B SRR WS H
AR B ARG, LUK S BURBCHIAR T B E0HR R IR MK 5 N7 T H/5 0,
BT T RN R AR, FRERAOPTREAXTRALNET. Z 5T

WHIRLT 24 3605 TR200 0 Sens: A A Hhik, W0 B BBk, ek, REVEH
75




LR T K% TREmL%6 R

WA, EREEARE, FPRBERAKIVHK. HA.

10. B EHRER, LESHERES ERP L.

ERP fEAERABRAT—RAMEOIRRE, ELRERLAE. BASE, &
EEIHpRRIL RS, EAEEIE. ¥EER. CRABASETR RS ARG A
RNETEEE, EHERREN LS, CUOFARAETENER. NR—HTiH,
ERP TELHMN RATABERTIEROEAME S R A S, ERP BN SRS
BYE, ERMEZ LETRENBROLAS, FHik, RARIALEEZE +
BERIARGTIRE. HMELHE ERP AZFRL T BN AR, SMHnRER
FAMEN, EHWAEIENITHER, 3%y, FRHTIHEATRNES
RENTAMEE. RE. RELHTIHNER, SO5NRENRETES0RT.
ERHEFBRNEFTEARAT —FIRS RO EFRERT 5 SAP AL
BB BN NETEIANZRRE: Wk T KOELIE ERP RA—i L2 A
RIS 0 E BN RF S T - RO EETEE. EARTASK
FEFNER, S0 E ARSNGB YIRS 5H AR F RS X E e, BAR
BARMARGRITIRE, WR LI E W EFFREIELE ik 9 TIHH ERP SHiC @M
BRI LR, RIEW. B4 3 KRTEE, WK ERP LRI ESR
R T B 6-2 Bs:

) . ESHERRENH
SN 0000 A7, IR )
TN & R EA

W | TZ | WL | RE | 0RFE | =%
A AR | X6 | K| B | B
RbEt | H# | BiR|ZM | B | HE : PRAIE 4 2 3 4 BT
Mm% | BE|UE | Hh | EE | B H #I AT SR A
wa | Sk | X |

% ¥tk
ES-
i
gfgigﬁﬂﬂﬂ 2 BRI S F A R
= : BN Y

Bl 62 H4H ERP L IER

76

-y



NG

#

B &4 ERP LHERE RS

— BXENR
BRI
mAAsR. OM% D KEx D#HE O9- OBk O 4&"
HANHEWERP HHLHATHRY O &3 O XK O ®AE
=, RAEELR

1. mBEANAENED ERP R A LR, BAKIANEN ERP J B LA
KRBRZAWLE, BEUNTEEIIE, HRHEXRE:

KBRHER RRE KBRTHER RREE

KB 5 A-EERR, 4 5-XBERA, 30-KRER, 2 0XBEFFE,
1 5- KB

2. UTRAABLHTHESH ERP MBLBARMEE, mREANZERWE
RS ERP WA RMAE R, FERRTN S, MRENITR, EERMFTH
g, MPEBAARANE, EEFILITHE,

77



IR TR ¥ TR 20 R

Rl
%%
ERP f
iRk
HES
% ERP
I
R#E

MRETHEFE
LB B 6 R A
i

A\ ERP 5 {+#1% OFFICE —#, AILAEZELEEH,
AN T e R S
O%  OR¥ O

%} ERP ThAEM
3N

A% ERP REEDNAERMRHSE, skl —
IR
0% ORX O

%} ERP ATy etk
IS RIAIA

A ERP SKHERTLA—BIRL, ATLALLRAS N (ol AR
AT
D% Ok O

Xt ERP SEi 5 H
AIEERIAR

W\ ERP IRERIS AT, A — KW ERP SKIEMBTR
B e R
O%m  OR¥ O

X} ERP &7 fry4
RAH

Wy ERP RECIERLRS T 7% 1B Al (A P 2 s
i
D% OR¥  OF

BiRINIHXT ERP
ERMS AR

AN ERP LR EHAANEE, RUAEESS5H+
D% OR¥ O

A
gk
Al
i
) ie) L
REH
ERP &
Wiy B

P B 1)

EUREHENMES, VEHBETERA
D% OR¥ O

PR G RH 13) i

EAEBRZ S~ 8. B, B mEER
O%r ORX O3

H b AR

A E RSN TR E RN
0% ORX Oz

4B Ml R HEE AL K )
8

ANV ARHELL T AR 2
O%pk  ORX O

%t ERP B # B8
B 75 H i i)

BA Xt ERP B BT 5
D%k ORX Oz

THEYLN A K
7 140

T EHUR KPR AR, B2 MR A B I 2R
AT
D% ORX O

78




BHERE

RESRE

B

AL URGE R RGERAER, BEFMETRGERREEERNAT
B RMGE BAT E ML AR, BB RIFHBR. SGCPERP HiH &t &R R
RSB IIE, T 2008 4 12 AT L&,

EEEENFENEEHERTETRAEZERNL, ANRBAG—LFANEE
(e BAEHA T, xS BT E FEAERT T HERA . BTEEERS
HRER, BXEBRET E EEMRABRIR, BESTPRELRTRA
WX ERRFBENKKOMALERLES %,

AXHRABRMTE T EH G N B NS AN ERR LS, BHALERR
B, GATEHNESHNENERE, E—ENAREHT, BHEHENEHRLRE
B, FRUEEMMERAN. Bi%EEERARE LRKETANNEZR, TEATHE
ERBERMRERE. ‘ -

BEAHTAMFRATHHIR, REFEERGTELERE—PZENEE. B
FRERZNAANGEIER, ERRPERA—LEEERIEHAE, fmss. EE
RRBEFHFERENEMER, ETERBTIRANEENGIL, TEERFHETR
B, XEEERZRMEMBIENRR.

RE

BEFAUERENR SV NS, RUEERBHRRMEERMN, BREZH
SASWNRBIEPEHMEEN, FFHHIA ERP ERALRGEEFHNA. B
fi ERP JIEHEEMBERAFERE AR TE—T #EBALHE, ARERASLRE
BT A EENBERFENLRAT, FEMEARRIEEMLE B A PREH
HARESEZ LRTEARA. .

EREA—-LZhETERBREEESERF, BMRPRGEBLHELET
f ERP FIHEBFEMEALRBETRE AT—PRIHEFEENMBERKETHE
EE X

79



LR T K% TR L2013

80

P s}

~ "

»=-



¥ = R

NS

10.

11.
12.

13.

14,

15.

16.

17.

18

SETR

S 3k

. PArjan, JVan Weel &, B4, BiEE, £XFE FUEHNETE— I,

MR RER, Jba: HEAFEHRA, 2002

BRE RENEIEEHNRRSREKRE, JURTRESMR, 1993, 29 (05):
3-11

HEL, PEPGTUEPELES T, RELFEEHE, 2005, (02): 21-21

EXRBRESHERRE. ML RBER, L5: HmETW MR, 2005: 3

Bk BHERSVMHRE RN REZFEWATR, LR P EH SR, 2004
H%. PEF%LEGER, FEFEAET, 2005, (26): 42-43

M.Veli. A Survey of Procurement Strategy Development In Industrial
Companies[J].Production Economics, 1998, 20 (3): 667-668

KIS, AR, WHWAER/RE, SAP FEFARE. HNEEHES SAP
FREEH, PRI HRRA: 2004

2%, FHE. WNBREBLFEAEE ERP PRXGER, RETEHE, 2000,
21 (4): 27~32

R. Michiel, H.Leenders, E.Fearon. Purchsing and Supply Management, London:
Mcgraw-Hill, 2003: 5

Charles Babbage, History of Purchasing, Journal of Purchasing, 1968, 2: 44~45
E. Harold. Historical Evolution of The Purchasing Function, Journal of Purchaseing,
1998, 14 (10): 46~69

L.Shu. A Web-Based Architecture for Implementing Electronic Procurement In
Military, Organizations Technovation, 2003, 23 (3): 521~532

Gunasekaran, Just-in-time Purchasing: An Investigation for Research and Applications,
Production Economics, 1999, 18 (4): 77~84

R. Gelinas, R. Jacob. Just in Time purchasing and the partnership strategy, European
Journal of Purchasing and Supply, 1996, 2 (1): 39~45

J.R. Freeland. A Survey of Just In Time Purchasing Practices in The United States,
Production and Inventory Management Journal, 1991, 32 (2): 43-49

F5h, HFE. BEEFESE P ORI RITERT, BEREER (ARBE
fR), 2000, 40 (3): 83~85

S. Chopra, P. Meindl. Supply Chain Management: Strategy, Planning, and Operation.

81



R T K% TR %A i
%
New Jersey Prentice Hallinc, 2002, 145~149
19. Narasimhan, Ram, Ajay Das. The Impact of Purchasing Integration and Practices on

Manufacturing Performance. Journal of Operational Management, 2001, 6 (19):
105~120

20. Raymond E. Corey. Should Companies Centralize Procurement. Harvard Business
Review, 1978, 56 (6): 102~110

21. F.Peter, Moduler. Assembly In The Car Industry: An Analysis Of Organizational Forms
Influence On Performance. Purchasing & Supply Management, 2002, 26 (8): 221~233

22 BERF, WK, WRA. SR E MR AR S EA2R, 2003, 6

(3): 86~93

23 KW, BRI, BEF. mFEP RO R LA, TUCEERE, 2004,
9: 49~51

24. G. Eppen, L. Schrage. Centralized Ordering Policies in a Multi-warehouse System with
Lead Times and Random Demands. TIMS Studies in the Management Sciences, 1981,

(16): 51~67

25. A. Federgruen, P.Zipkin. Approximations of Dynamic, Multilocation Production and
Inventory Problems. Management Science, 1984, 30 (1): 69~85

26. N. Erkip, H. Warren, N.Steven. Optimalcent Ralized Ordering Poicies in Multi-echelon
Inventory Systems with Correlated Demands. Management Science, 1990, 36 (3):
381~392

27. B. Srinivas, A.Ram, S.Ramesh. Centralized Ordering and Allocation Policies in a
Two-echelon System with Non-identical Warehouses. European Journal of
Operational Research, 1998, 106 (1): 74~81

28. Refik Gullu. A Two-echelon Allocation Model and the Value of Information under
Correlated Demands. European Journal of Operational Research.1997, 9 (2): 386~400

29. Chen Fang-ruo, Zheng Yu-Sheng. One-warehouse multi-retailer systems with
centralized stock information. Operations Research, 1997, 45 (2): 275~287.

30. YossiAviv, Awi Federgruen. Capacitated Multi-item Inventory Systems with Random
and Seasonally Fluctuating Demands: Implications for Postponement Strategies.
Management Science, 2001, 47 (4): 512~532

31 RZH, A WEEES, 5. HERLHRE, 2000

32 AHREKRKAE THEH, b5 SURT SR, 2007

33. WAM. G EEMEX e SRR E ISR, M. 7RSS H A, 2003

3. REM, TRM. SIELOFREHEHA-MRPERP. YUK IEM, 200109): 8-9

82

e SN 8



35

36.

37.
38.

39.

40,
41,
42,
43,
. &fH B ERP TH LE&RThI)IA & EH.2004.9
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.

60.
61.

ZE TR

kil BTATMEEARAXEENGRA. LAFE, BLEAMIR3, 2005
mEE, HEE BREAVERARNESHRRAM. EERAK, 2004, 5:
45~48

BE. SAREHHEHRE LRI, b JERIIWKE, 2006

X BHSERNBRFEREARELFMARI). BRE: RKELIERXE,
2006

WU, WASAERATHALERKRERRME LEALRY). FE: IWRXE,
2006

HA. |IT ERP, KIFHLME LY hitp://wwwsina.com.cn.2002.11.14

FAEE. ERP 5B Z ERP ANk H K # 2 2 hitp: 7 lanage.org.cn20
BKE. HESUEREBUEARM] L5168k k42006
Erh K EE LK ERP PO AV ETHRIERBRE MR A EEE 2003.9

BIEE, EHEZ. ERP LM EL S SRR I DL RARZH.
VivekKale * ImplementingsApR/3[M] Jt50. 5 B ARKZF R

P ERP RH., #®it. LHIM] L3RBT Dkl AR #2005
IDSScheerAG.ARIS6Colla fNTH iveSulteVorsion6.1QulekStartGuide.2002

BET. T Aris i E FELH5EAD]. BlERER 2L

KE. HiEEEFMM] SIEEHAR. 2004

S U R, MR ERP RAM) . ALK Tk AR 2004

RiEeR. I E EHEIHIM]. HUE Tkt AR AL 2006.

NI, ERP R4 RIAEH [M] JEHEKE HARH: 2006.

EHEF. ERP RN AT AN EBEERER A TM]. LFRF TR

P, FRALHRS ITHEEEMIL FHEXF MR 2006

F=A. WAL AHE ERP JHEERERE7EM]. P EBZERA 2005
MiE. FANE. BWED ERP SHBIHEEMEESH]. #% 2006.1

&8, fRAILE ERP LM EFARD]. ERXETHEEM LY 20019
K 6. A E Ak ERP R4Sk M SR A T R & (M SEIERF JT[D]. TRF M #4083
2001.9

RABEEE. HEEEHEM]. AR B 2003.1

##. ERP i H HHE 5LiEM]. BF LAkHARH: 2004.5

83



R IWRZITEBALFM R

84

Y



S

BIRZME, MECHTE, EERXTERZE, ERNFHSFRAMKXOM
EBMARER B EHIHE.

FH BRI ZNERZNDTORRERY. JNZMRIT=ERNEES
BE. FRAMELAE., WHAERDR FENTRER, XKENIEER, &
REOB RS ERHETET, 2RZAMER, —HARRRHRRAIHE,

EHEBBMILE I RF L SEEE R AN 2007 ZYIR LIEHEZIH,
ERMEILED, FEBUBEMZMNBOHT, HAFETROERIR,

RS AR SR PP T RE B HIFRRI!

FHEBHENHNA NI REAEN], BHOIIARRETHESEXER
KH B E SR TR AL

ERTHATIE, BEHTREANLE, ERREBEHON, BHBI

ISR R AT BEIRA ST RITR I

85







	首钢集团集中采购的ERP应用研究(第1部分)
	首钢集团集中采购的ERP应用研究(第2部分)
	首钢集团集中采购的ERP应用研究(第3部分)
	首钢集团集中采购的ERP应用研究(第4部分)
	首钢集团集中采购的ERP应用研究(第5部分)
	首钢集团集中采购的ERP应用研究(第6部分)
	首钢集团集中采购的ERP应用研究(第7部分)
	首钢集团集中采购的ERP应用研究(第8部分)
	首钢集团集中采购的ERP应用研究(第9部分)
	首钢集团集中采购的ERP应用研究(第10部分)

