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ABSTRACT

With the purpose of constructing a highly efficient and service-oriented
government in China, e-government construction was started with the 'Three Golden
Project’ , which has grown rapidly since the launch of the State Council's 'Golden Card
Project'. Taking the application of electronic currency as its key, the Golden Card
Project aims to develop China's electronic currency.

At the same time, the information on government websites at all levels is being
enriched day by day and functionality is being gradually improved. As a chief
information channel of the government, the websites play a very important role in
releasing information, providing management services and communicating and
interacting with the public. At present, the preliminary establishment of e-government
website structure has been completed from central ministries to the provincial,
prefectural and county governments as well as various government departments.

However, we should be aware that with the penetration of the networks,?
expanded scales and closer connection with the work flow of various government
division, the e-government system shares some common characteristics: cross region,
heterogeneous network management environment and highly diversified equipment
and systems.

The pressure and challenge of operating e-government has been manifested and
become the major factor to affect its application and the main bottleneck for further
development.

In recent years, e-governments at all levels have been exploring on how to
improve the operation and maintenance work of their supporting systems. It involves
the monitoring of the decentralization of the basic IT resources, the operation and
maintenance work, single sign-ons, authorization management and etc. The
establishment of a centralized operation and maintenance system can help solve many
of these problems.

Based on the construction of the centralized operation and maintenance system of
the Shijingshan District's e-government, which was undertaken by the Information
Network Centre of the district, this article mainly discusses the design and
implementation of e-government supporting system.

As the project director, I have participated in the requirement analysis of the
construction, design and deploy as well as the implementation.

This paper proposes a centralized and flow-oriented solution to the operation and
maintenance management of the target design, based on the ITIL, taking into
consideration of the actual operation.

Technologically, we adopt the advanced Web2.0, Portal and single sign-on
technologies to enhance system stability, security and user-friendliness so as to solve
problems like undefined role in operation and maintenance, decentralized management
and lack of standardization in work flow.

KEY WORDS: E-Government, operation and maintenance, ITIL
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