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Abstract

In October 2008, Qinhuangdao Shougang Plate Mill Co., Ltd was badly affected by
the international scope economic crisis, and it was decided by Shougang Corporation
that the production might be stopped due to the crisis. Upon general consideration of
the adverse effect of some factors, such as social reputation, bank credibility, share
price of listed company and income of workers, on long-term development of itself,
Qinhuangdao Shougang Plate Mill Co., Ltd suggested that the production should not
be stopped. After reasonable SWOT analysis and effency caculation, Qinhuangdao
Shougang Plate Mill Co., Ltd came to a conclusion that production can be continued
if some steps are taken, and it was agreed by leaders of Shougang Corporation

Qinhuangdao Shougang Plate Mill Co., Ltd carried out SWOT analysis according to
which guide idea with its own characteristic was made. And then, steps was taken to
play to its strengthe and conquer difficulties. Financial Department was chosen as
leader and was fully cooperated by Business Department, Production Department and
Technology & Quality Department, exerting their advantages and acting positively to
keep stability and to innovate. Response measure such as emphasizing depth internal
potential, accounting precise amounts and understanding the potential were taken so
as to make decisions reasonablly and act in a planned way to deal with the crisis.
External measure including providing quality services, innovating and pragmatic
running were also taken to meet user needs and seek for win-win situation. After the
company's concerted effort from top to bottom, internal, external force at the same
time, by virtue of "the ability to adapt to, be sensitive to novelty, to take risks, be
smart in the decision-making", Qinhuangdao Shougang Plate Mill Co., Ltd tided over

the crisis.

Key words: Plate Company , Financial crisis , SWOT analysis, Scientific

decision-making , Adaptability , response measure
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AT, MENNF . ENPSIBHTRAKFRE, MANEER, 2AAE
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ATHBERWAES, AT AERRNER, HUSRTETEMEE, EAKEHE
REFBVIENLE, RELHTREELENEHNESHENEEER, hHEEEH
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(2) WAEHESRHRRES RXE

HEI0ABERARLE, M2 THGEE, 2EEEMANELEL AR MRERM,
REHEE TR, SREAMBEESTE, dnREOfEm L, AREEHELR
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RERBRME T T RARE. W2 LLH=5. A

HNIABLE, m%%&m%%#T%,ﬁﬁﬂﬁAﬂiﬁ) S, EEEHE
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15
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—. ZHER). MEEK. FEAREH, BEAGLETEREAILE LRENIRE

16



W —E R E R, PR TORXWERIERE, YRR TEE
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C4.2.4 BRRER
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. SR EI. THE KA T RA R ZHKE .
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DU & 7 i R AT SRR

F LA Y TR R TSR A R SR AL BN, 4 Sk R A R A m
Mo FANMAEETS. BEARER. RANTENESWARAR. 11AHCEIHE
B—FRMNEROERNE GRENSIBEEREETHERLELEE), EHIEE
R EALHTBEEIERE. WERSERARMNHAGREFYE. AR FENRY
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