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Homemade project Feasibility research of compressor
die-casting tank

Abstract

Making a comprehensive view of the world,China is facing the momentous and
historic developing opportunity of manufacturing.Owing to the cost of labour rising and
the margin profit descending continuous too much in developed country,the labor-and-
resource dense manufacturings are transfering from developed to developing countries and
transfering from technologically advanced to other countries.Since china has large market
and affluent manpower advantages,it begins to become the destination of developed
country capital and industry,especially the countries and regions in North America,Japan
and Europe Union regard china as the ideal producing base Regarding the transferred
industries, including technology dense manufacturing such as electronics,electrics,
photoelectric displays,communication equipments,biologic technology and capital dense
manufacturing,such as chemical industry,heavy industry,mechanical equipments industry

and automobile parts.

This text analyzes the status quo and the developing trend of automobile industry and
spare parts in chinathe author believes:along with the multinational corporations
integrating in chinese mainland and local brand automobile Groups growing up, the capa
bility,technical level and saling price of mainland cars trend to ripen,especially in the
current and the long future,the producing capability is much larger than saling ability,so
the competition in market is further furious,which will lead to the price of car
continuing falling and also will bring the severe depreciating price pressure for parts
manufacturing.

Our joint-venture Company,which produces air-conditioner of automobile,lies in this
industry chain and is faced with the double challenges,one is the finished goods price
falling and the other is raw and processed materials price rising.For overcoming these
disadvantage factors,the joint-wenture Company should expedite the homemade producing
process of key parts and reduce the manufacturing cost largely, achieving healthy,stable
and sustainable developing.

The author researchs earnestly and analyzes the cars and parts current markets
thoroughly in China,believes our joint-venture’s leading product —the changeable volume
compressor,which wins the high favour in medium and top grade automobile in our
country for it’s high-efficiency,saving-energy,friendly-environment and high-performance,
especially the homemade European, American and Japanese brand automobiles.But for the

competition reason,which currently can’t suitable for industry developing and market
changing at the CKD producing style.so the joint-venture must introduce into core



technologies and key equipments from overseas,and at the same time,buy the advanced
,applicable domestic equipments,build up the new product line,casting changeable volume

compressor tank first,then machining and assembing,achieve the capacity of 6,000,000

units annually,accordingly resolve the local producing task of this key products.

The author studys out technics and technique scheme,works out investment
assessment and financing analysis,research and demonstrate the project feasibility,offer
proofs to investment decision of our Group Company.

Key words: Die-casting tank of compressor,homemade feasibility
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