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Abstract

In today’ s China with high speed economical development , factory
relocation had become more and more common, No matter enterprise initiative
relocation according to own development objecté and the developmental
strategy carry on, like the Taiwan enterprise moves to Vietnam to reduce
the labor cost. Or passive relocation cause by annexation, partition or
other property right change, like Beijing Steel Corporation, the canton
steel works and so on, in brief, the factory moves this word by more and
more appearances on people’ s discussion perhaps the media.

This paper starts from the enterprise relocation’ s concept,
characteristic and function. To the enterprise needs to relocation, there
have a clear description with theory and practice.

On the theoretical side, has derived decision making theory firstly, '
and then expand the analysis on the process. Factory relocation decision
analysis including decision—making basic principle, scheme appraisal,
moving decisien-making operation procedure three parts. A gradually the
decision making choice of city and development zone had put forward.

On the actual example, this paper combines operation theory and
practice which the author participation by oneself. Meanwhile there have
ﬁot conformism in actual process, but divides process into two steps,
sketchy and detailed location, could be selected in utilization by the
relatively mature operation management theory, under the situation of
pressing time, give an better solution and achieved the initial goal.

Because participation by oneself, the process is real and realistic.

Keywords: Decision—making analysis; Factory; Relocation
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