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ABSTRACT

This paper is that the special exposition about the enterprise
management strategies of The NO.2 Wire Rod Mill of Shougang Group.
In the past 6 years of my working in The NO.2 Wire Rod Mill of
Shougang Group, I have had a lot of thoughts on its production and
operation, especially during my studying MBA, I have gained some
better and more comprehensive knowledge on the enterprise.

The NO.2 Wire Rod Mill of Shougang Group has its own unique
particularities: First, The No.2 Wire Rod Mill of Shougang Group is a
enterprise to some extent, but, is not a strict enterprise again, because it
must follow the leadership of Shougang Group. Second, the high-speed
wire rod trade, which The No.2 Wire Rod Mill of Shougang Group is in,
is a trade, but this trade is highly subordinated to iron and steel industry.

In the course of writing, it is the biggest difficulty to collect
information and data to be able to reflect external environment and
internal condition of The No.2 Wire Rod Mill of Shougang Group, as
well as how to select and utilize suitable method and model to analyze
and utilize these data and information, reach the enterprise strategy
decision. In order to seek relevant data and information by many ways, 1
have gone to The State Metallurgical Industrial Bureau, Technology and
Quality Department of Shougang Group, Market and Trade Department
of Shougang Group, Technical Information Center of Shougang Group,
The Library of Northern Jiaotong University and The Reference Room
and each function department of The No.2 Wire Rod Mill of Shougan,
Group. -

The total logic train of thought of this paper is:
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external |
environment position and enterprise
development goal of — strategic
the enterprise management
internal
condition

The basic structure of this paper has 3 parts. The first part
describes mainly external environmental and internal condition of the
enterprise, including 4 chapters, former two chapters analyze industrial
environment which the enterprise is in, namely it is analyzed that the
iron and steel industry and the high speed wire rod trade contain the
basic structure and characteristics; Chapter 3 outlines the
micro-environment of the enterprise, analyzes the competitor and the
market of the enterprise mainly; Chapter 4 is written enterprise internal
condition, analyzes current basic internal condition and strengths and
weaknesses of Shougang Group mainly. The second part, namely
chapter 5, describes the specific content of the enterprise position and
development goal of The No.2 Wire Rod Mill of Shougang Group
chiefly. The 3rd part, namely chapter 6, describes how to select
enterprise strategic managements and the content of 4 key strategic
managements of The No.2 Wire Rod Mill of Shougang Group mainly.

This paper has three major characteristics: First, in the analysis of
external environment, the author utilizes some economic viewpoints
and the analysis method that the West uses somewhat frequently.
Second, in the internal condition analysis, the author makes use of
combination method of horizontal comparison and self-analysis, and
analyzes with some economic indexes. Third, in enterprise strategic
option, the author makes use of the concepts and models, which are
used frequently in the West to analyze and make decision.

Key words: Enterprise Operation Strategy
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FRDRRMOM B TBRS R BN R, EEEWE
WeAT B KT AR, B, b BB TR R 8 B
BEMEMBESENMEEKTLENTEER, RENKT Y
B & R R AR KIS D .

(4) 7= b B 3R

1999 4, FREZFRGESTLEALEEHRABHNES
Tl —, RIT —RFIMBERZE, RXFRRTLHATS
e, FEH:

o AL AR AR IR 5

* B OO B AR BUR
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< TR IE I M DR B B UK

s BE EWHRATHEK.

R B R EWAERRIES, IR LEY
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(1) 4 7 i a) A o

WA - EERFAGLENWEI&, WiT T E
Y ATAE B, . ARAR . BPIE N AESHR. BaUR. A
SRAN . BRI R B IES R, TRBUFEKBILURRE
He AT A P AR B, R b BRI T - BN .
76 M bR 8 i UM HE T B 77 R 38 A RE I T /Y
HHIHAT A BTRO, HEHEHYETNMSE. . FHXWIR
W, 98 4, ENEES U TTIE AN 864 K, BUTE
500— 1000 % /M % AN %7 A4 72 4 BT E T BEAT RAEA .

(2) # = R

RENETERSBEIER. #E&MMA=ZFHLRAFIHEE
HEREER, HERBARANBINZEGR Tl P H
S EM A SRR A, FRRMET XML,
FoOUMHSEEAERE, HERBEERNELNZE, A
FFxEAWERATRA, BdHERTRAKERESR, N
i 42 e 7 B 4 b 1) 35 e

(3) BRI

RECHITRERRBEN - TEERNRBHAN “LL” it
MR 2010 EXBARE  HUFERBMBEEFF AR
B4 G R ERF AR, MRTYEREE LT RIRFERS,
mEBESRFTRORP . FAE-EZRWEEL, BTR
HEMTHLKRER, MAERHRBR. BEREBUTHRB
FHAEMBE, ARFERZHRMAZEN, BXHKTLHTE
W ORRIBR . Xk R REAN, MAMEK
D A TR A, LR A B A PO A Bk ol O it
BRATLMS.

(4) = b B 5

HEEHNE T AN EERERHRBEMSEHIHE,
HEERME: £ THREHLE BRELERREER, &
W, WMh, MRES, LRSI M EEERNE TS
B, S5 UEESFRSR DL, MAERIGENE,
IRIEPROR, MEMKERE T23&. $WILZ. HRAEZHR
R B GMg. B2, KEMSEHE, BRETEER
P B ROR, SRR R I AT IRER. MAR
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IR RMEEB AN DE, AT ek Tk ok BT S ARE
%o BV MOKTEE. HMERMEEESMHBG E. BITHE
EEpE TS, EBERBEHER. B M KIEMRTFR
T, mMReWHRGEHAEES&, FollcH—P#Ez ™~
iy, TEEMREgRREY ALY, BRembEbE. HEF:
W—RmVEFRRE, 28 FEFM 100 FIELL LR PREE L E B
HEli GN8N 10%2mE 85%; 2B -_RMHAHFE, HH
MVENTBSHFREETEM 8% AAMAR F1R3] 94%.
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Ab77 Az A A e X

2 BRI T S S AR
2.1 SRgAHTLT BEE. FERS

2.1 1 - REAITIEER

BAi, 2tREMErR] 6580 LM, Ho, BUMF~LMLh
2600 JiWE, 5 39.5%; db3E 800 AW, v 12.2%, W 2700 N, &
41.0%; P82 400 4, 5 5.8%; AR 80 4l o5 1.2%. HEFERT 5
frEEht e KB R : HE. BiREL. ME. EE. A, ERH
MM Lt R AR 80%, TIZERKM, FRKMEHRY 5%
ANERMEM RN 0% L E. BRT#S ERANEERE., #Ox%
R, RERIRIAFFER 4 FEiEg i, F=MEE BTk, EM
Mg/ FEERERTHE, PE. PESE. B, SEEZEH
PR TR 90%. BT, PEEEMAESED 2500 71
Ll b, SERRFRAT] 2230 L, AR RLFrE BRI R E—,
PERSHFRLA S RLEMEFTRBE 5%, & EMEHREN 75%:
7T, 1998 EFPEEHMRAR AN 4 15, FHEM 8 FMEBEN
13 1%,

A EREH LA 270 & LLE, FRE) 5200 g,
TEH BRI 80%. 1998 EHEMRIELM ] 1060 I, fTHE
ERLE BRI 47.65% PEMRALETER K. FEF
1200 Wit R LR B MALAVER 80, IS, SttREmE
HAAEF=RZH 0% EPEPE. FEREERFEREIHNRLHE
K, DERIOFMEHHE 28 K 43 #4778k, ESMEMBEPERT R
ERCNERAR L, FERT SRR L TTRESH N EEE
e il AD ERrh Rl e L, ERTRN. RS RSTH
RrEERM 1/3, ER%EE T 24 Rr= b thF LRI 90%. [H
i, PEE-MEMAT KERAR—MEE.

2.1. 2 FEGSEZEM T B E

M 1986 R IE K R — ma ek AL PR R LR, B e A
FRJERE, #RiE 1999 4E 10 B, FELH 28 AT B, @43 £



FE RIS

SR A L ek, Horh 1990 ELARTE 12K, 1995 T LLATAH 2K
. IEFEBCITERAE WP MR APIAR, AL,

2.1. 3 ARG T B BRI S B
) 1998 4R, SEBEEMALEFGE) OB 1000 FIERAKF.

1998 FE2FE MBS RIE 10607 /70, L2EMM BB 990%. &
LB B R 2.1 Fizs:

#* 2.1
1998 FPES & HRERS ( 8. 7AW
R bR Witae | 1998 SEFER | ATV ELER | BTEERBIX
e 100. 00 119. 30 1.28% | %t
2 | B s 45.00 81.25 7.68% | #ib
3 AT R RTERATE 50. 00 73.55 6. 96% Kl
4 | 40.00 65. 22 6. 17% +F
5 |¥bemd EE R 7 63.00 55. 38 5. 24% R
6 (BRI AR S 40. 00 50. 05 4.73% [kl
7 | ELUBGE A A L 35.00 47.84 4.52% [l
8 [HI AR 70.00 47.56 4. 50% HRg
9 |EHREELHT 35. 00 41.17 4. 46% 4
10 SR MR AT 38.00 46. 65 4, 41% g
1 |[BERBARAR 38.00 4.9 4, 25% #ik,
12 [F ) AREERST 52.00 37.91 3.59% #R
13 [BELUHEL) M AR 20. 00 36. 38 3, 44% #R
14 | S AA R 25.00 36. 09 3.41% R
15 [HESHEEERRLR 18. 00 31,27 2. 96% )k
16 [FrREER L Al RSN 26. 00 28. 68 2, 71% L]
17 BB ISigk) 25. 00 27.65 2.61% #1k
18l R ER 15.00 27.57 2, 61% Al
19 [BHRERHT 30. 00 26. 97 2, 55% HiEs
20 FLF RG] 13.00 24. 30 2. 30% i Y/
21 RSB TAANEA AT 25. 00 21,41 2. 03% R
22 [RMEHA WA AL 35.00 20. 64 1, 95% L




ABTF AW A7 183

23 | AR i) 20. 00 18.68 1. 7% 2L
24 | KANERERA Almkl 20.00 18. 16 1. 7% L+l
25 |9 [ E R SRR 15. 00 11.88 1. 12% i Eg
26 | ELANARE A E] 15.00 10. 89 1.03% 4
27 IpaAE bR A A 15. 00 it
28 [FHVERYIEL &Ha 40. 00 5
29 |&it: 1015. 00 1057. 40

M ERBATCE S EEL M) M EEEFEER. Fdbfibrg
=AM, XMW ERZESF R KIERHIX, X @EEii
FRBA. Bk, REFESKA1TLNARELEAEY. SHXH
1998 FE4r X P B4 vt 3R 2.2 FioR:

%22

1998 EBFLEHM SRR (R AW
e N R - B o PR [ ) B | A =
FFR 24301 4211 21866 (12876 7481 {5005 |1057.40
HRE 2298% [3235% [2068% [12.18% [7.08% [4.73% [100.00%

MLERTUEH, BEREEM K- BEERPERL. £RMAT
B9 3N, X 3 MBX G E R 76.01%. SER 12, BRI
LIEH, ML RIS EAM AR R EA—H.

2.1. 4 EIRE R FREAHT Al o Ry

1998 SE L =4k41 300 i, Hrp&gRr=8h 200 /imE, @E&d
ML ESY 66. 7%, ET RN 0% HIAKFE. EMHEH T EEPEY
B ERRR R RS R R, ERTRN, RS A E~R
B 4% AG, HSESHERY 13.4%. BENERAMUETEMNE XN
SRAETRE, tRHR LRSS B BRI 1998 FRLk
FERA 200 s, HHFRELLREE 3.85%, HeERELEm’A 18.91
%, RPERKHESEETT .

MELE S AR UR A T S5

a BER—MgHE AR, BRR-- 1S rrigmE.
b. MEBLR QA LLBIRK, T 50%, ERILT 80% Byt 5K
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c. RESELEH T ATEHERIE.

d HESREHM @R, BRAAMEK, BTEEPEE
it EHEMPE=MEEX,

e BMERARM R LRANEMEST B, HRVERANSEE
IR
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AbJ7 2830 N5 A=A i X

2 BRI T TR BT ERE I

2.2.1 BESMITUMTHIAE S

1998 FIFE LM =8 H 2229. 96 Hml, HepELr=& 1060. 7 /M,
G2 EEMTRBA 47.57%. REAHA EERAE -S4~ KE.
1987 4EFE 1998 2 EMNEMT BEMEERLEMT B REMFENHERBW
% 2.1 P

2.1
1987—1998 {ELH RULE TR E (Bfd:. )

A 1987 | 1988 | 1989 | 1990 | 1991 1992
MR 693. 30 | 798. 20 | 882. 20 | 989. 90 | 1099. 90 | 1257. 00
AR 32.38 | 113.12 | 193.89 | 257.03 | 302.94 | 360.73
LR b 4.67% | 14. 17% | 21.98% | 25.73% | 27.54% | 28.70%
Gz 243.70 | 96.83 | 73.07 | 39.05 | 7.82 | 60.03
£ 4 0.03 | 0.61 | 1.86 | 10.07 | 23.28 | 68.88
RIHRE 936. 97 | 894. 42 | 953. 40 1027, 89| 1084. 45 | 1248. 15
B 73.99% | 89. 24% | 92, 53% | 97. 18% | 101. 42% | 100. 71%
= K 1993 | 1994 | 1995 | 1996 | 1997 1998
MR 1407. 40{1571. 00| 1687. 15/1833.95{ 1953. 60 | 2229. 96
kIR 451. 82 | 565. 40 | 601. 43 | 669. 00 | 837.48 | 1060.7
EERET G EEE | 32, 10% | 35, 9% | 35.65% | 36.48% | 42.87% | 47.57%
G prige) 1071.00( 999. 05 | 196.00 | 259.65 | 159.21 | 124.97
S0 22.00 | 56.83 | 33.42 | 27.81 | 18.83 | 8.35
KIMHRE 2456. 40{2513. 22| 1849. 73|2065. 79| 2093, 89 | 2346. 58
A 57.03% | 62.51% | 91. 21% | 88. 78% | 93.30% | 95.03%
it

(1R B bk = AP i HEAR A — R R O — L O s
[219%4k: dfERLEMELALE IR, KFLER 450/s.
[3)Fhk: HHRIELEM LA RO, BHLBE>45 n/s.

ISR bk, Zebd B v B B M)A A B R T B B R O
TENEAREE . R 2.2 BT & 2-1 FiR:
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%22
1990— 1998 SFERM R H BRI KU ERS (PHL. FHD
48 | 1990 | 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998
M # | 6361 | 5713 | 7209 | 10621 | 10537| 9784 | 1051510847 1162(
£ 1 | 1028 | 1084 | 1248 | 2456 | 2513 | 1850 | 2066 | 2094 | 2347

ERAT/ERAA] 19. 2% | 19, 0% [ 17. 3% | 23. 1% | 23. 9% 18. 9% 1 19. 6% | 19. 3% | 20. 24
BAAE |23, 9% B ME| 17. 3% | H9{H | 20. 1% [briE 2| 0. 021

i (A RILHA RN RS diE
J0% I
25%
20% §

15% We

FET R

10% §
Wh |
%

A 2-1

MF 22 F0F 21 TTAEH, 1990—1998 F, REMNEHMERNSE
RN RN R BRFHBRREHXER, SHHIREHRESHME
EMEARBMLE, BN 239%, B/A 173%, BHEN 201%,
FRMEZE DY 0.021. Bk, aTRARILIEE 20%HHATHRE. #KIRE 1.5 B
i) 1999—2005 FEHARMRIH B BN, TR 1999—2005 EH%HE
M BRI 2.3 Brox:

%23

1999-2005 SELEMRMERETMN (B A
4 £ 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005
MR R 11872 [ 12177 | 12413 | 12562 | 12600 | 12500 | 12230
SRR E 2374 | 2435 | 2483 | 2512 | 2520 | 2500 | 2446

AR 21 TTLEH, BRMIIEE LA, KER NS
SELERTK, BERE BB EARAMNSE, S5 0sR
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S BN A e

ML PRI — . KT 1987— 1998 4B, Egk 4k H S BIRIE .
A1 B A5 . Wh=0. 02541 X W—50. 315 =X 2-1

WA RBE RS RECh 09611, FRISHEEGRIRESG. A7
FRIYEEC 2.1 F 2.3 FBsE A 1999 —2005 L Q5K 95%,
FRI 1999—2005 FRLMr B Wk 2. 4 Fias:

*2.4

1999—2005 SLk ~2FA (8. A
G2 £ 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005
SEH R E | 2374 | 2435 | 2483 | 2512 | 2520 | 2500 | 2446
=L E 0. 474410. 4998 0. 5252 | 0. 5506 0. 57600, 6014 0. 62&
=T B 1070 | 1156 | 1239 | 1314 | 1379 | 1428 | 1457

M 2.3 FIR 2.4 BAVTLYEEAH, RENSHRAHRRITE
A—ERRKT RN, BRI E AR RIS T R &
R AT A RS 2 R, HAT A4 T a4

2.2.2 BT T EPE S

a. BRI T AL AT T AL E P RS 4R

RIER 1.2, WATHEHHCR, =32.09%, CR, =51.08%, T+
FHEMRITWMEDRER, BRETPERF.

b.Herfindah! Index (H 3535

(1) Herfindahl Index BISEX
H 3B R I P B — T IR, HbE AR

H= Z":(X, /Ty 7, 2-2

(2) EE ATk H Fe %k

MRS 2-2 Fig 2. 1, FATAT AR A e ATk A H=5. 15% .
LB, I EPEHA, —AUARIEEOY AT 50%, TiAT
EPEIRE: DT 10%, MITLERERIK. BELHITLK H<10
%. RABEEEMITIHETERS.

c. EEZ AT Lorenz Curve
(1) Lorenz Curve e X
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Lorenz Curve Akt i —MEbr, B RBBIAARIAELL 5
Sh LR R AR, SR AT SR B A, TORR R R D A
S E T . ST P T A L MR SR AH I, Lorenz Curve
MRS, M, HERANRE TR, REILES LK
1830

(2) BE LR 17k Lorenz Curve

AR 2. | (P 80R, ST L BRI S, o1 Ed e
Ak Lorenz Curve T 2-2:

i BTk MLorens Curve
120% pu——

100%
80% i'
ﬁ 60% ; i
£ | 1‘
40% |
20% :
‘.H! - g L R
] G 1] 16 21 26 |
Ak T3 E
22

ME 2-2 TA IR LAF I, s EM 1Tk Lorenz Curve BUA P4, 8
ot vt b BE AN

MULESHT, FATATLABH LA T 45

a. BIRGHH T AgR S EMRA, (T TRICE].

b. BREM T T EPERS.
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2.3 MmN rERERLSH

2.3. 1 MR EREERT R

BHORBE, SMF=m N 2R SN AR ER AR IR ETIR R
Fo MMFERBBEERBD, BHMF RN ERRMWH P REES E

/N
a. PG R — TR &

(1) F= b ruEdL

KR R/AMAPITEF A, B ETIARER iR, F
FhREW: (RBANHELE S OBT01-91, BREEAMES 6B3429-94, 1
TR E NGB & GB/T4354-94, #HMALF|{HERT. 4. BERE TR
Z GB/T14981-94 %; 4TNbkrdfn: (KBRMNLHIZAHILESR YBA02T-
91; MvARMERn. EMEEEMNEAE K/SC46-1995, TN KA S
24 AR AHAR KM S6/]S12-1999 2.

(2) = A PR RHELL

ERESHESM T AWM R LTS A K —KAEiE
(REALB A PR M =5, WEEFRE “E8” ; B—REMELSH
SLHLERR, EMEREETHRMN B . WA SEEHLEETZER,
WEEERE, FRAEEAYMHERE. LRELNEF, L&
ke, WMERKEXMNETHR,. BRHEEAFRTERE &Y
PLEOLFE . B EEL = NABREEN A~ F, LR
B R ERRELIA R AR A LA A 2 R
AR s B A T U 85% L k.

b. A PSR KBS 4

BHEEHMF RIS, BN, H—LEHE%. 1998 FHE
R BBR 2229.96 Jymi, Ho s/ ~R 1060.7 5, HL&/-8E

1169.3 Hmi, BB N EEEHEN 47.57%, ¥&r-R’E54SEHR
PERE] 52. 43% .

c. AR MM
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RELMPGR IS A LKA HkiE %, FHHMEE. BHEMR
%, IRERRA, TEARS, AURMAMETHER. 7 1998 1
bR, A 1500 bl B ARSI &, NEMERK2A L K
H 6 RBmA N3 H. AT R, MR ER R LA LT R,

d. M mBIR S

HMER—BDNT 20mm, BEFZEM MBS 5— 014 Z 8],
FEOPEE D65, 8. Q10 K=/, HP KB P6.5 K
b, HEESH SR 80%0LE. B, RESMARE EREES
EHH,

g FAE, RESHMSESNEMEESRHR/IN.
2.3.2 ¥R EMEER ST

a. EEMTFRPR MR

EREREERFERRE &, EEMTLS, & BH5 &7
iR, BEEER TRk, WElR. EMNDMELERK
MELET—ERrERaa s, et EsEBRREER
B IR

b. £i# 7R RIRRA —ER NI

HTEMERE X EWEAR, TARERESES, B H
(FEEHELRTE 300km BIA, BN ERERRSEHISAE—EHHT
W, —RIBRT, LM AERRE BRKT RS
e

Fitt, HELZHTRAOEREERRRNI.
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2.4 BB T R A4

2. 4.1 FURBFRIEX

a. HABZTFRVEE AR Y

PEZ B L P Bkt T A SRR - BT 2 A RTIR A
HF KPR RA I £ —4 U Bk, RITEEBIHIEES T BRN™
B— i, FEREEF I Minimum Efficient Scale) &7 MINES:
EXIREZFRE BTN — &, RERSLFAE (Maxdinum
Efficient Scale) ,fBi#% MAXES. MINES Hl MAXES MIZHERNE,
W AE IR AR T AR AR T R AR He A, KB %A MINES
1 MAXES 2.fa.

b. HUHRL FF HFh s
UL TY a4y HUUAFRE: B RARENT. L MEEH.
MR BT AR 5

(1) 7= E L 5F
P S B R KRB AL PR — P T AT R R T A & A0
TR T AFIFEE NG . ENREFREEI ML (Learning

Curve) .

() T ML

T AT RIEE A AR RS RATAHNTZ, BX
R, FEHARRE, LI Tl BLarEl, AmA
BB IR AT, KEWHAMERIRER.

(3) ek SR BT

IR B RGP FIBE =S INE T 1) KBRS, BIREE 1
fh, BRALTF AR T EMERMA R BN T LRBE, Mgm—ik
b, FPe A RRARAA

(D ATP AR L BF
ATAL BUARER S RARREAMT = BRI, R A e iR
E AR, PR A A B A A AR A
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2.4 2 RENBRFRAE

BIRBEMEAFNEXTHER, BAKGEENSEIRER
M, R—IHAALENE. HRAREEITEALUT IR R ATE,
EAEE, AN LR,

a. HiFERGHE

RS IERE AR R Y, RERAT T, BN
B RFEREmAa A, HREHREA R,

b. EEEFE

EHERERNELSHEE GStigler RHM. ERAEHA: F
WA SRR, AT HAR LA E T IER
i, B2 ARk F R E T AR ARt i /.

C. FitiAE

et A SREFESTIER LR, EEERIRBLH AR EK
YRl 55 T I (AU — AR AR AR, FhLULHA R KPS L
BRI, RIEREL DT .

d. Ti8%
THRERFIBAFARE, WERESHEZ ME—BXR, HHEF
FIREE R e, RETHTETIE.

2.4.3 HEEEFEENESEEMITUAZF R

EAVTNE AT E ERT) HEFT R,

a. GEiHEHR B AT R B AY iB) 2R

(B TELRAAT WAL T A AN S e FT RO B0 ey T R e AT Ml
BEG R, F 124, BASATERCKH, EIRFIEEN
MU E YRR, 1N R R fE B BRI Rt .

Q)P T LA S 4 1

R FEBSKCRIZEET B, e Pl Pl T R B IR B
FRRERRAAFN, B RAMBAT SERLET, BIAFZEA R R IR

Sk
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ALy S N 1

(YR AT S B AT 0

A TP, AR, PRI R
BeliE. Bt TEREAPLRI A R A AT £

o BERATLEYE B — AL R, AT A AT IR
HERRERTR, 90% LML) R RIEN — MRl B, T
) ) T R o R 0 ARG, — SR /S — /8 it TR,
Btk TR TR R AR AR BT A S A T

b. e ERIRRY

T o PRI, BTSRRI T
VL R RS I R, RATRA 1005 4EH1 1998 G5
I RNGHT B AMTHEE, W3R 25 FiR:

25
BEEENESEEA T HOMEBETF (4L ARD

5 | AR 1995 =& | BTG LU 1998 =8 i th &
1 [EWE=%#T 98.00 | 16.29% | 119.30 | 11.28%
2 BB _8HM] 76.59 | 12.73% | 81.25 | 7.68%
3 [BAMTEARR A TRAS | 60.16 | 10.00% | 73.55 | 6.96%
4 | DA 55.20 | 9.18% | 65.22 | 6.1T%
5 [Wh4NEREEMEA R 0.00% | 55.38 | 5.24%
6 [WRMEkAa] — 5 97.46 | 6.23% | 50.05 | 4.73%
7 |BRARB AT EIUE4N | 32.38 | 5.38% | 47.84 | 4.5%
8 RN AR 0.00% | 47.56 | 4.50%
9 |FEEELH) 42.12 | 7.00% | 47.17 | 4.46%
10 [N PR A B 0.00% | 46.65 | 4.41%
11 (LKA RAT 0.00% | 44.96 | 4.25%

12 LE ) AE &g aT 50.13 | 8.34% | 37.91 | 3.59%
13 (PGB N AE) | 21.53 | 3.58% | 36.38 | 3.44%
14 [ EMEERATSMT | 25.19 | 4.19% | 36.09 | 3.41%

15 [HRMEERmER) 25.01 | 4.16% | 31.27 | 2.96%
16 [k A =240 10.33 | L72% | 28.68 | 2.71%
17 |PkBHmRE) 22.52 | 3.74% | 27.65 | 2.61%
18 [EERER S LM _ 0.00% | 27.57 | 2.61%

19 |t 0.00% | 26.97 | 2.55%
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B8 BHEM IR S

20 FTIN RN SE R A PR 4 A 18.66 | 3.10% | 24.30 | 2.30%
21 [ EHERNGHERAF 0.00% | 21.41 | 2.03%
22 KRR AT mLk) 0.00% | 20.64 | 1.95%
23 |=HAER) Eek 0.00% | 18.68 | 1.7T%
24 KIMERARATBLE] 0.00% | 18.16 | 1.72%
25 (v [ [ B ek il i 2 B 12207 | 2.01% | 11.88 | L12%
26 | CHAERERAE 14.08 | 2.34% | 10.89 | 1.03%
27 &t 601.43 | 100.00% | 1057.40 | 100. 00%
28 AR EE A 16 2%

c. GETIR RIS 4R

fER 2.5, Ed—wmHELAE RITTLUBETX:

*26
AR E SR G TR BT IR

I F%H =T A IS

IR ) | 1995 1998 1995 1998
20 LLF 4 4 9.17%. 5. 64%
20—40 6 11 27. 28% 30. 16%
40—60 3 7 24.51% 32. 12%
60—80 2 2 22. 7% 13.13%
80 L 1 2 16. 29% 18. 96%

& it 16 26 100% 100%

MK 26 FILIEH, 40—60 FMAAV I BAT b = R ALL
EEARR, RAeWERBKAE ", MiZRBELHTFIE. 60—80 4
ety b F1 20 R AT g Nk A= BT P S B A AT TR, A
20 JTRE AT BOME A RRBER A, BB RE A T AT
PERA RN TR AL 60—80 7RIl AN RIS A AR
25 M ek, EXX—RENSTFEN. 20—40 HEEF 80 ML E/
e B G S P B ER AT LA, KA E BT B

R A — MR B R

2. 4. 4 RGBT E R S MR T AR AR
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JB77 788 AT AT

A VIR s M B L) (225 A

a. Gt EERENER
FHATERY 1998 B T L/F R, BELHI# R AR
Bim, k2.7 Fia:

x27
R R AN SR M T U IEEF |

FF 5 4lk 2 55 1998 FEr=& (J7if) (LAIZA (i)
| (B M) 119.30 227.08
2 [ HRE_&H 81.25 203. 39
3 [EARFTLAIRER AT 73.55 242 60
4 BT 65.22 23191
o 2 ik NG| 55.38 99.27
6 [ERWEEAR A 50.05 160.44
7 |BBRE AR B IELER 4784 180.02
8 (IR 47.56 320.20
9 SRS 4717 213.94
10 AR EMA R AT 46.65 238.73
11 EARWEHBLE 44.96 301.82
12 | b= AREEkST 3791 230.07
13 BRI XM AF 36.38 258.06
14 & B ERL RSN 36.09 260.55
15 [HRRERH L) 3127 186.72
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