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Abstract

It has been ten years that No.1 Wire Rod Mill of ShouGang Ltd. has
fully practiced ISO9000 Standard Applications since 1996. As ISO9000
Standard has upgraded from 94 version to 2000version, our quality
management system has been transformed to 1S09001:2000
standardversion. There still existed some problems in the process of
ISO9000 application. This article aims to do some scientific research
about some problems which affect the effectiveness of our quality
management system, and find out solutions to some existing problems so
as to benefit our future work.

| According to the developing situation the éompany is facing , this
article has adopted three methods: the combination of qualitative,
quantitative, the combination of theory and practice, comparative and
analysis. It also analyses that No.1 Wire Rod Mill of ShouGang Ltd.
should improve its central competitiveness by means of developing
quality management, and put some feasible proposals on basis of that.

After I did a lot of research about the full application of
ISO9000 standard, some conclusions were drawn as following:

Technology Investment and talent training are the basis of quality
management perfection.

If No.l1 Wire Rod Mill of ShouGang Ltd. can’t invest enough
technology investment, she will not keep pace with the world advanced

-‘technology. As for technology user, talent training plays the key role. -
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— Abstract

No matter how advanced the appliances and equipment, if there is no
qualified people to operate, those Hardware and Equipment from
technology investment don’t work.

Secondly, quality management is guaranteed by strengthening
information building.

As for ShouGang Ltd. , she has a large scale and heavy task of quality
management. In order to effectively solve the problem in the process of
ISO9000 standard application, she needs a chance of her information
management. |

Lastly, the integrity of quality control and improvement is the
means of the increase value.

With the development of society, the demands of people’s material
and spiritual are changing so fast. The demands for the product quality
also keeps improving. At the same time the market competition and the
customer demands require us to improve and perfect our product quality

by all means.

{ Key words] 1S09000 standard Quality management
Market competition ability  Quality certificate
[ Research Type) Applied Research
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