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Abstract

In 1970’s,iron industry all over the world became mature. The
expenditure of iron and steel climbed up the summit. Iron product
capacity was wasted. Main iron enterprises took the multiple
development for the sake of continuously developing. Now,
domestic iron enterprises go into mature period and demand
quantity is decreasing. Large iron enterprises such as AnGang
should transform old strategy, adjust structure, develop multiple
industry, decrease employee who go in for iron industry. Thus, the
large iron enterprises can develop continuously.

This paper focuses on some concept of multiple development
strategy. First analyzing AnGang’s surroundings, product capacity,
management level and technique reforming. Second analyzing large
iron enterprise such as Mannasman and Japan iron Tube Company’s
multiple development process, give the domestic iron complex such
as WuGang, ShouGang and BaoGang’s multiple development mode.
Analyzing AnGang’s strategic content, main task, stage goal and
future direction. It must have a relevant organization structure to
insure the plans are carried out. The organization structure in the
future should be divided by undertaking. The group control mode
should be a capital control mode. This paper gives the measurement
and routine adapting to this strategic plan.

This paper will benefit iron enterprise developing multiple industry.

Keyword: strategy. multiple development. diversified economy
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