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Abstract: Reviewing the manufacturing supervision of crystallizer plant, this article ex-
plores the necessity of plant engineering consulting from the quality management perspec-
tive of Qinghuangdao Shougang Changbai Crystallizer Co., Ltd. Illustrating with the case
of crystallizer manufacturing process, this article proposes how manufacturing enterprises
should treat and cooperate with plant engineering consulting entities. In addition to presents
the effect of on-site supervision service’s impact on the quality management system of

the manufacture, this article highlights the importance of plant engineering consulting for

quality control.
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